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ROCKFORD POLICE DEPARTMENT

VISION STATEMENT
A City free from crime and public disorder

MISSION STATEMENT
The members of the Rockford Police Department are committed to reducing crime and enhancing

the quality of life through an active partnership with our community.

VALUES
INTEGRITY: We are committed to be ethical, honest, and sincere in all relationships.

RESPECT: We serve our citizens and team members in an open, courteous, and respectful manner.
PROFESSIONALISM: We ensure the proper, lawful, and unbiased application of police powers.

SERVICE: We are dedicated, responsive and accountable to each other and the community we serve. Service is exemplified through
innovative teamwork aimed at problem-solving, creativity, and community policing initiatives such as district policing.

COURAGE: We recognize the dangers inherent in our profession and are willing to place the safety of others above that of our own.
We readily confront all challenges with the mind-set of never giving up.
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WHAT IS COMMUNITY POLICING?
e Community Partnerships
* Organizational Transformation

* Problem-Solving Initiatives
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Organizational Change

CENTRALIZED

* One Building — Downtown
Location

e Specialists
e Tall Organization
* Silos

e QObstructs Interaction with
Community

e Dilutes Geographic Accountability
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DE-CENTRALIZED

* Three Buildings in the Community
* Generalists

* Flat Organization

* Co-mingled Units

e Enhances Interaction with

Community

* Enhances Geographic

Accountability
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N Rockford Police Department

District and Patrol Areas
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Dispatched Calls for
Service Hot Spots 2012
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Drive Time
Drive Time

Drive Time

Drive-Time Service Areas

7 - 10 Min. Drive Time

10 - 15 Min. Drive Time
15 - 20 Min. Drive Time
20 - 25 Min. Drive Time
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Crime Rate / 100,000
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Authorized Strength & Crime Rate
1988 - 2012 (2012 Estimate)

Jan-Nov 2012 estimated for 12 months
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Actual Strength (12/31)
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