[bookmark: _GoBack]Executive Summary


This Consolidated Annual Performance and Evaluation Report (CAPER) illustrates the activities undertaken during the program year beginning January 1, 2012 and ending December 31, 2012 associated with the prescribed activities in the approved annual update of the City of Rockford’s Five Year Consolidated Plan. The plan directs the utilization of Federal funds granted to the City of Rockford by the U.S. Department of Housing and Urban Development (HUD) under the Community Development Block Grant (CDBG), Home Investments Partnership (HOME), and Hearth Emergency Solutions Grant (HESG) programs.  Activities and accomplishments described in this report focused primarily on the delivery of services to low and moderate-income residents of the City of Rockford.  This took place in neighborhoods with high concentrations of low income, and the city as a whole where slum or blighted conditions have had a negative effect on the overall health of the city.  

[bookmark: _Hlt192903184]A draft of this report has been made available for public review and comment for a 15-day period beginning March 8, 2013 and ending March 25, 2013.  The availability of the report has been publicly advertised consistent with the provisions of Federal Consolidated Plan regulations.  The complete document is available for review on the City of Rockford’s web site at http://www.rockfordil.gov and in print form at the Community Development Department and the Rockford Public Library main branch.

The table below outlines the Consolidated Plan funding received by the City of Rockford for the program year that begins January 1, 2012 and goes through December 31, 2012.  This table only includes new funds received during the program year Along with program income for each subsequent program.


Program Funds Received
	
	CDBG
	HOME
	HESG
	TOTAL

	Entitlement Grants
	$ 1,917,939.00
	$ 768,479.00
	$ 166,572.00
	$ 2,852,990.00

	Program Income
	$     34,623.87    
	$    27,315.77     
	$          0.00
	$      61,939.64      

	Total Funds Received
	$1,952,562.87
	$ 795,794.77
	$ 166,572.00
	$2,914,929.64




The activities and accomplishments outlined in this document are based on the drawn amount of Federal funding between January 1, 2012 and December 31, 2012, as outlined below.  Funds expended during the program year include reprogrammed prior year funds, program income, and funds awarded to activities in prior program years that were not spent until the 2012 program year.  As a result, funds expended do not equal funds received.  

Program Funds – Drawn Amount Total 2012

	
	CDBG
	HOME
	HESG
	TOTAL

	Total Funds Drawn 2012
	$2,061,394.47
	$ 379,634.31
	$ 0.00
	$2,441,028.74




Program Funds – Drawn Amount in 2012 on 2012 Projects

	
	CDBG
	HOME
	HESG
	TOTAL

	Total Funds Drawn in 2012 on 2012 Projects
	$ 1,675,907.43
	$ 85,115.26
	$ 0.00
	$ 1,761,022.69



Program administration expenses and public service activities were within the regulatory caps of 20% and 15% respectively.  Rockford’s Administration expenditures totaled 18.5% and public service expenditures totaled 5%.  The City is also in compliance with the regulatory requirement that at least 70% of CDBG expenditures benefit low and moderate income residents. The regulation states that, in the aggregate, at least 70% of CDBG funds expended during a one, two, or three-program year period specified by grantee will be for activities meeting the L/M Income Benefit national objective.  The City of Rockford utilizes a three year period and selected years 2011, 2012 and 2013 as their aggregate years.  In 2012, the City of Rockford’s benefit to low and moderate income was 89.7% and this makes the aggregate percentage for the program years of 2011 and 2012 87.8. 

The required HOME set-aside for Community Housing Development Organizations (CHDOs) is 15% of the entitlement grant.  The City of Rockford has requested a reduction in this amount.    

The City of Rockford was well within its HESG Grantee Administrative cap.  The legislation and regulations provide that up to 7.5% of a grantee’s funds may be spent for administering the grant.  The only other limit is that street outreach activities cannot exceed 60% of the total grant funds.

The City of Rockford’s 2010 – 2014 Consolidated Plan continued to address the three priority needs that were established in the previous five year Consolidated Plan.  They included decent affordable housing, economic development and neighborhood stabilization.  Specific program accomplishments are detailed in the various sections of this report.

The following tables list the activities and programs that were supported using Consolidated Plan program funds during the 2012 program year.  Program Administration and Planning activities have been excluded from this list.



	Organization-Activity
	2012 Dollars Drawn

	Acquisition and Disposition
	$             0.00  

	Economic Development
	$     92,042.93

	Housing Activities
	$   221,533.91

	Demolition
	$   192,198.58         

	Public Service Activities:
	$     15,903.00  

	HESG Activities:
	$             0.00              

	CHDO HOME Activities:
	$      16,065.96    

	Homebuyer Assistance
	$            0.00

	Code Enforcement
	$   520,260.00



The activities listed above resulted in the following accomplishments during the 2012 program year.  In addition to the specific outputs outlined below with data taken for the PR02, the collective impact of these activities resulted in substantial improvements to the lives and neighborhoods of Rockford’s low and moderate-income residents.  



	Accomplishment Unit of Measure
	2012 Program Year Accomplishments (Completed Activities)

	CDBG Program
	

	People Served by Public Service Activities
	1,442

	People Served by Fair Housing Activities
	100

	Households Receiving Homebuyer Training
	25

	Derelict Housing Units Acquired, Disposition, and/or Demolished
	19

	Acquisition
	0

	Housing Units Rehabilitated Single Family
	6

	Violations addressed for Code Compliance
	6,475

	Housing Units Abated for Lead Hazards
	0

	Economic Development
	

	   Financial Assistance to For Profits
	$  50,870.00

	   Micro-Enterprise Assistance
	$  29,021.42

	HOME Program
	

	Existing Homeowners
	5

	First Time Homebuyers Assisted
	1

	HESG Program
	

	Homeless Persons Receiving Assistance
	0




