Public Works Administration Division

MISSION STATEMENT
It is the mission of the Public Works Administration Section to provide direction and administrative support to
the Department of Public Works

PRIMARY FUNCTIONS
The primary function of the Administrative Section is to manage, supervise, and provide technical and clerical
support to the entire Public Works Department’s operating divisions.

OBIJECTIVES FOR FISCAL YEAR 2013

e Support staff in the development of 2013 ward capital plans.

e Continue to support cross training needs of staff.

e Complete standard operating procedures for all areas of work in the Division.

PUBLIC WORKS ADMINISTRATION BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $315,800 $278,171 $362,732 $284,001 $5,830
CONTRACTUAL 61,640 72,560 78,087 72,250 (310)
SUPPLIES 3,713 5,100 2,338 5,100 0
TOTAL $381,153 $355,831 443,157 $361,351 $5,520
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
REIMBURSEMENTS $66,241 $46,810 $42,602 $45,088 $2,486
INTERDIVISIONAL PURCHASE
OF SERVICES 310,800 241,100 256,300 262,000 5,700
GENERAL REVENUES 156,465 93,243 56,929 54,263 (2,666)
TOTAL $533,506 $381,153 $355,831 $361,351 5,520

PUBLIC WORKS ADMINISTRATION DIVISION AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
DIRECTOR E-15 1.00 1.00 0.00
PW SUPERINTENDENT E-12 1.00 1.00 0.00
TOTAL PERSONNEL 2.00 2.00 0.00

BUDGET HIGHLIGHTS
® A 2% wage increase is budgeted for all department staff for a total cost of $3,900.
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Engineering Division

MISSION STATEMENT

It is the mission of the Engineering Division to provide design services and construction management for all
capital construction projects. The Division reviews plans for single site and subdivision development, issues
permits for work within the public right-of-way, and maintains records of the City’s infrastructure in order to
provide and maintain a standard of living and services for the community.

PRIMARY FUNCTIONS

The primary function of the Engineering Division is to provide design services and construction management
for all capital construction projects. This Division is also charged with the review and approval of plans for
single site and subdivision development, permitting work within the public right-of-way, record keeping of the
City’s infrastructure, traffic engineering analyses related to the safe and efficient movement of people and
goods within the City, accident crash analysis for signaled and un-signaled intersections safety analysis for
schools, geometric design of existing and planned roadways and intersections including support of the land
development process, and street lighting analysis for all citizen requests.

OBJECTIVES FOR FISCAL YEAR 2013

e Continue scanning as-built drawings of City infrastructure and load into SharePoint to provide better
accessibility to records.

« Continue inspections and database entry of the City’s storm sewer system and other infrastructure.

o Complete the traffic sign inventory and replacement program.

o Complete the traffic signal systems inventory and data entry into GIS.

o Finish layer in GIS for private well systems.

e Continue towards completion of the City's Storm Water Master Plan.

o Create and update layer in GIS for vault locations and water main easements.

o Complete a minimum of two intersection traffic safety studies.

e Complete all standard operating procedures and how-to documents for Division.

o Complete the online parking map.

o Continue entering all asset inventory into GIS from the arterial and collector streets videos.

e Continue working with USACE and Illinois State Water Survey on the Hydrology and Hydraulic Study of the
Rock River and Keith Creek.

o Continue working with RMAP, HUD, and FEMA on the HUD Sustainability Initiative and Pilot Study for a
Regional Storm Water Master Plan.

« Continue inspections for industrial illicit discharge of pollutants into our storm sewer.
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Engineering Division
ENGINEERING DIVISION BUDGET SUMMARY

2011
APPROPRIATION ACTUAL
PERSONNEL $577,302
CONTRACTUAL 176,275
SUPPLIES 2,183
CAPITAL 0
TOTAL $755,760
2010
FUNDING SOURCE ACTUAL
PROPERTY TAXES
FRINGE BENEFIT REIMBURSEMENT. $86,127
FEES 13,517
OTHER GOVERNMENTS 0
WATER PURCHASE OF SERVICES 0
GENERAL REVENUES 780,770
TOTAL 880,414

ENGINEERING DIVISION AUTHORIZED POSITIONS

POSITION TITLE
CITY ENGINEER
WATER ENGINEER
ENGINEERING OPERATIONS MANAGER
STORM WATER PROJECT MANAGER
PROJECT MANAGER
ASST OPERATIONS MANAGER
SENIOR ENGINEERING TECHNICIAN
ENGINEERING TECHNICIAN
CUSTOMER RELATIONS TECH
SR OFFICE ASSISTANT
SENIOR CLERK

TOTAL PERSONNEL

BUDGET HIGHLIGHTS

2012 2012 2013 INCREASE
BUDGET ESTIMATE BUDGET (DECREASE)
$792,780 $864,057 $652,901 ($139,879)
181,715 748,071 183,795 2,080
6,750 5,097 30,750 24,000
0 0 23,900 23,900
$981,245  $1,617,225 $891,346 ($89,899)
2011 2012 2013 INCREASE
ACTUAL BUDGET BUDGET (DECREASE)
$85,012 $113,142 $95,864 ($17,278)
15,821 15,000 13,000 (2,000)
0 24,000 0 (24,000)
0 458,820 457,280 (1,540)
654,927 362,726 325,202 (37,524)
$755,760 $973,688 $891,346 ($82,342)
POSTION 2012 2013 INCREASE/
RANGE EMPLOYEES EMPLOYEES (DECREASE)
E-12 0.50 0.40 (0.10)
E-11 1.00 1.00 0.00
E-10 0.50 0.40 (0.10)
E-8 0.50 0.40 (0.10)
E-8 0.50 0.50 0.00
E-8 1.00 0.50 (0.50)
E-6 3.50 2.80 (0.70)
E-5 1.00 0.00 (1.00)
E-4 0.00 1.00 1.00
E-4 1.00 1.00 0.00
A-19 0.50 0.00 (0.50)

« Personnel expenses adjust slightly as wage increases, a budgeted 2% salary adjustment, and fringe benefit

increases are offset by the reduction of staff by 0.5 FTE.

The position, previously shared between

Engineering and CIP, was moved to the Finance Department with the creation of the Customer Service

Center.

« The balance of changes in the budget include small adjustments in purchase of services charges.
. Capital expenses of $23,900 will cover estimated lease payments for vehicles acquired in 2012.
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Engineering Division
CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Sedan 2 15,000 30,000
SUvV 2 26,600 53,200
TOTAL 4 $83,200

ENGINEERING DIVISION PERFORMANCE MEASUREMENTS

2011 2012 2012 2013
ACTUAL BUDGET ACTUAL BUDGET

SITE PLANS REVIEWED 65 84 75 75
% OF SITE PLANS REVIEWED, LESS THAN 14 DAYS 94% 95% 98% 95%
DEVELOPMENT PLANS REVIEWED 10 12 25 15
% OF DEV PLANS REVIEWED, LESS THAN 21 DAYS 100% 95% 100% 95%
ROW PERMITS ISSUED 1,313 1,200 1,397 1,300
% OF ROW PERMITS ISSUED IN 1 DAY 99% 95% 98% 95%
DRIVEWAY PERMITS ISSUED 97 120 110 110
% OF DRIVEWAY PERMITS ISSUED IN 1 DAY 100% 95% 100% 95%
INDUSTRIAL HIGH RISK INSPECTIONS 16 24 57 50
EROSION CONTROL INSPECTIONS NA 60 64 60
ILLICIT DISCHARGE INVESTIGATIONS NA 12 19 10
NPDES PERMIT WATER/STORMWATER SAMPLES 25 24 19 24
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Capital Projects Fund

MISSION STATEMENT
It is the mission of the Capital Projects Division to provide community facilities and services through a planned
program of infrastructure replacements and additions.

PRIMARY FUNCTIONS
The primary functions of the Capital Projects Division include:

Planning, development, and management of the City’s five-year Capital Improvement Program. This
includes setting priorities for infrastructure repair, replacement, and expansion of various facilities,
including parking facilities, surface transportation, storm water management, sanitary sewers, and water
distribution and production.

Meeting with various local, state, and federal agencies to secure funding for major projects. This includes
preparing grant applications for grant funding to reduce the local public financing burden.

Implementing projects through negotiation of professional engineering and architectural contracts,
preparation of bid specifications for competitive public bidding, administration of consultant and
contractor payments, and preparing capital project information to the general public.

Coordinating administrative activities associated with capital improvement projects, including the
development of intergovernmental agreements, the acquisition of right-of-way, the conducting of public
meetings, the notification of residents and businesses, the preparation and approval of final project plans
and specifications, the recommending of contract awards, and the approval of project related payments
and contract change orders.

OBJECTIVES FOR FISCAL YEAR 2013

Continue and complete construction on the Riverwalk — Museum campus.

Move forward with construction on the Main and Auburn Roundabout.

Work with IDOT to coordinate the beginning of construction on the South Main St. and West State St. road
projects.

Continue work on regional transportation issues through active participation in the Rockford Metropolitan
Agency for Planning (RMAP).

Continue investment into arterial / collector sidewalk program. Create a neighborhood sidewalk
construction program (primarily for areas without sidewalks, but also to fill in gaps in neighborhoods
where total sidewalk replacement or development are warranted).

Assemble and implement a sidewalk transition plan for federal ADA compliance.

Collect and utilize data on the City’s infrastructure systems (including pavement conditions). Move toward
an asset management model to focus on infrastructure investment in those areas of greatest need.

Create a neighborhood program that increases the reliability of the infrastructure in the neighborhoods.
Continue construction on the Morgan St. Bridge.

Complete Phase Il of the Harrison Ave. corridor project.

Complete the City’s Biennial Bridge Inspection.

Continue to move forward with city-wide local bridge program.

Work with IDOT on the Phase | study of the North Main Corridor project.

Begin the Phase | study and design of the Jefferson St. Bridge.

Continue drainage improvements in both Harmon Park and Churchill Park.

Continue to move forward with enhancements to the Streetscape area. This is to include way finding
signage, kiosks, and vendor area.

Continue program support for the Water Division, including analysis of existing system facilities within the

design cycle of road projects.
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Capital Projects Fund

CAPITAL PROJECTS DIVISION BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)
PERSONNEL $1,262,909 1,532,172  $1,120,777  $1,657,395 $125,223
CONTRACTUAL 5,447,277 345,705 5,888,988 505,125 159,420
SUPPLIES 23,353 5,460 63,500 22,460 17,000
OTHER 5,538,266 471,580 1,311,199 499,080 27,500
CAPITAL 17,995,922 60,517,267 17,095,676 43,250,940  (17,266,327)
TOTAL $30,267,727 $62,872,184  $25,480,140  $45,935,000 ($16,937,184)
ACTUALS EXCLUDE WATER AND PARKING PROJECTS; THESE ARE TRANSFERRED TO
THEIR RESPECTIVE FUNDS.
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
STATE MOTOR FUEL TAX 2,346,538 2,272,183 3,000,000 3,000,000 0
LOCAL SALES TAX 15,171,378 15,292,506 14,900,000 15,100,000 200,000
WATER REPLACEMENT IMPROVEMI 2,322,025 1,851,523 4,275,000 4,550,000 275,000
OTHER GOVERNMENTS/PRIVATE 3,618,212 10,047,163 39,467,500 22,085,000  (17,382,500)
INTERFUND TRANSFERS 198,808 2,400,000 1,200,000 1,200,000 0
INTEREST INCOME 183,977 958,388 0 0 0
TOTAL $23,840,938 $32,821,763  $62,842,500  $45,935,000  ($16,907,500)
APPROPRIATIONS AND REVENUES MAY NOT MATCH DUE TO MULTIPLE YEAR FINANCING
OF CAPITAL PROJECTS.
CAPITAL PROJECTS DIVISION AUTHORIZED POSITIONS
POSTION 2012 2013 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
CITY ENGINEER E-11 0.50 0.60 0.10
CONSTRUCTION PROGRAM MANAGER E-11 1.00 1.00 0.00
TRAFFIC ENGINEER E-11 1.00 1.00 0.00
ENGINEERING OPERATIONS MANAGER E-10 0.50 0.60 0.10
CIP OPERATIONS MANAGER E-10 1.00 0.00 (1.00)
STORM WATER PROJECT MANAGER E-10 0.50 0.60 0.10
SR PROJECT MANAGER E-9 0.00 2.00 2.00
PROJECT MANAGER E-8 3.50 3.50 0.00
ENVIRONMENTAL PROJECT COORDINATOR E-7 1.00 1.00 0.00
SENIOR CONSTRUCTION TECHNICIAN E-6 1.00 1.00 0.00
SENIOR ENGINEERING TECHNICIAN E-6 3.50 4.20 0.70
CIP ACCOUNTING TECHNICIAN E-6 0.00 1.00 1.00
SENIOR ADMIN ASSISTANT E-6 0.00 1.00 1.00
ENGINEERING TECHNICIAN E-5 1.00 0.00 (1.00)
SENIOR ACCOUNT CLERK A-21 1.00 0.00 (1.00)
SENIOR CLERK A-19 1.50 0.00 (1.50)
TOTAL PERSONNEL 17.00 17.50 0.50
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Capital Projects Fund

BUDGET HIGHLIGHTS

« Personnel expenses adjust slightly as wage increases, a budgeted 2% salary adjustment, and fringe benefit
increases are offset by the reduction of staff by 0.5 FTE. The position, previously shared between
Engineering and CIP, was moved to the Finance Department with the creation of the Customer Service
Center.

« The balance of changes in the budget include adjustments in purchase of service charges and an increase
in computer supplies to cover desktop replacement and software purchases.

CAPITAL PROJECTS FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $47,313 $48,732 $50,194 $51,700 $53,251
Expenses 47,313 48,732 50,194 51,700 53,251
Excess (Deficit) 0 0 0 0 0
Beginning Balance 0 0 0 0 0
Ending Balance S0 SO SO SO SO

The 2014-2018 five-year forecast assumes that the City will continue to have a balanced capital replacement
and construction program funded by a variety of resources, both long and short term.
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Motor Fuel Tax Fund

MISSION STATEMENT

It is the purpose of the Motor Fuel Tax Fund to provide dedicated revenues from taxes on gasoline and diesel
sales for road maintenance and construction. Revenues are distributed by the State of lllinois on a per capita
basis from its tax on motor fuels. It is the policy of the City to use these user fee taxes on motor fuel sales
exclusively for road improvement.

PRIMARY FUNCTION/FUND HIGHLIGHTS

The Motor Fuel Tax Fund is dedicated to road improvements. Based upon the annual requirements of the
Capital Projects Fund, funds are transferred from this Fund to the Capital Projects Fund to finance certain
construction projects.

Motor fuel taxes have been generated by a flat rate of cents per gallon, 19.0 for gasoline and 21.5 for diesel
fuel, plus a sales tax transfer. With the lllinois First (Fund for Infrastructure, Roads, Schools, and Transit)
program adopted by the State in 1999, the sales tax transfer was eliminated April 2000 and certain vehicle
registration fees replaced and supplemented this shared state revenue. On a net basis, the City received an
additional 18%.

MOTOR FUEL TAX FUND BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)
TRANSFERS TO
GENERALFUND $2,400,000  $1,200,000  $1,200,000  $1,200,000 S0
CAPITAL PROJECTS FUND 2,272,183 3,000,000 3,000,000 3,000,000 0
TOTAL $4,672,183 $4,200,000  $4,200,000  $4,200,000 S0
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
STATE MOTOR FUEL TAX $4,535,832  $4,485,613  $3,694,400  $4,300,000 $605,600
INTEREST INCOME 11,402 6,031 237,000 229,000 (8,000)
TOTAL $4,547,234  $4,491,644  $3,931,400 54,529,000 $597,600

BUDGET HIGHLIGHTS

The 2013 budget calls for $3.0 million in transfers to the Capital Projects Fund and $1,200,000 to the General
Fund for eligible street lighting expenses. The General Fund, in turn, will transfer $1,200,000 to the Capital

Projects Fund for projects.

MOTOR FUEL TAX FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $3,933 $3,925 $3,916 $3,908 $3,899
Expenses 4,200 4,200 4,200 4,200 4,200
Excess (Deficit) 267 275 284 292 301
Beginning Balance 7,628 7,361 7,086 6,802 6,510
Ending Balance 7,361 7,086 6,802 6,510 6,209
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Motor Fuel Tax Fund

The 2014-2018 five year forecast assumes growth as projected by the State for tax revenues and assumes
expenditures essentially equal to annual revenues. The State of lllinois assumes stagnant growth, for the taxes
on motor fuels, with an annual deviation of plus or minus two percent influenced by the severity of winter
weather and the pump price.
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Street Maintenance Division

MISSION STATEMENT
It is the mission of the Street Maintenance Division to clean, regulate, and repair all street right-of-ways within
the city limits of the City of Rockford.

PRIMARY FUNCTIONS

The primary function of the Street Maintenance Division includes street cleaning, street maintenance,

repairing storm sewers, maintaining trees and turf, ensuring roadways are cleared of snow and ice conditions,

and all administrative functions.

= Completing city-wide street sweeping services, all street patching and repair, and road and bridge
maintenance.

= Maintenance and repair of all storm sewers, including contracting for inlet repairs and cleaning intakes and
lines.

=  Trimming and removal of trees, removal of tree stumps, as well as maintenance of drainage ways and
other turf areas.

= Responsible for ensuring the streets are free of snow and ice during the winter months.

OBJECTIVES FOR FISCAL YEAR 2013

e Increase Forestry activities to meet demands of emerald ash borer crisis, to include additional removals
and replanting.

o Create an arterial corridor maintenance plan to address both existing corridors and those yet to be built.

o Continue training for Forestry personnel to prepare for Arborist certification.

o Search out Forestry grants to further tree replanting efforts.

o Treat 400 additional ash trees to meet the goal of 10% of the ash tree population.

« Maintain low levels of open pothole requests by continuing proactive patching methods.

STREET MAINTENANCE DIVISION BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATE BUDGET (DECREASE)
PERSONNEL $2,676,775 $2,535,700 $2,565,414 $2,456,924 ($78,776)
CONTRACTUAL 3,812,407 3,975,630 3,833,063 4,084,530 108,900
SUPPLIES 1,085,038 1,213,000 1,248,405 1,384,000 171,000
OTHER 19,159 92,559 92,559 87,959 (4,600)
CAPITAL 0 0 0 338,280 338,280
TOTAL $7,593,379 $7,816,889 $7,739,441 $8,351,693 $534,804
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
STREET AND BRIDGE $2,072,213 $1,997,769 $1,775,000 $2,098,800 $323,800
REIMBURSEMENTS 511,912 435,596 385,594 403,669 $18,075
OTHER GOVERNMENTS 306,793 360,599 270,000 350,000 $80,000
TRANFERS FROM OTHER FUNDS 750,160 957,265 1,772,100 2,365,814 $593,714
GENERAL REVENUES 4,037,270 3,842,150 3,614,195 3,133,410 ($480,785)
TOTAL $7,678,348 $7,593,379 $7,816,889 $8,351,693 $534,804
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Street Maintenance Division

STREET MAINTENANCE DIVISION AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
MAINTENANCE SUPERVISOR E-7 2.00 2.00 0.00
SENIOR EQUIPMENT OPERATOR A-26 3.00 2.00 (1.00)
SENIOR TREE TRIMMER A-26 1.00 1.00 0.00
TREE TRIMMER A-24 3.00 6.00 3.00
EQUIPMENT OPERATOR A-23 8.00 5.00 (3.00)
SENIOR CLERK A-23 2.00 2.00 0.00
SENIOR SECRETARY A-20 1.00 1.00 0.00
MAINTENANCE WORKER A-20 11.00 12.00 1.00
TOTAL PERSONNEL 31.00 31.00 0.00

BUDGET HIGHLIGHTS

Personnel budget numbers reflect the adjustment of staff from street sweeping functions to forestry
operations. In addition, a vacant senior equipment operator position was reclassified as a maintenance
worker.

The street sweeping contract with Elgin Sweeping Services has been added for an additional $295,700 in
contractual expenses, offset by reductions in vehicle repairs and waste disposal costs.

Additional tree removal dollars of $255,000 were added to reflect expected actual expense.

Estimated lease payments for capital acquired in 2012 are budgeted at $277,400.

A transfer from the Sanitation Fund will cover both street sweeping and now the forestry operation in the
Street Division, accounting for 28% of the total revenue for the budget unit.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Snow & Ice Dumps 10 147,000 1,470,000
Clam Loader 1 95,000 95,000
Brush Truck 1 95,000 95,000
Patching Truck 1 113,000 113,000
Standard Dump Truck 1 40,000 40,000
Flatbed Truck 1 21,000 21,000
Arrowboard Truck 2 21,000 42,000
Sedan 1 15,000 15,000
Wheel Loader 1 152,000 152,000
TOTAL 19 $2,043,000
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Street Maintenance Division

OPERATIONAL INFORMATION
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SNOW PLOWING/SPREADING OPERATIONS

STREET DIVISION PERFORMANCE MEASUREMENTS

OPEN POTHOLE REQUESTS

AVG DAYS TO CLOSE POTHOLE REQUESTS
MILES OF STREET SWEPT

TREES TRIMMED

TREES REMOVED

TREES PLANTED

OPEN FORESTRY REQUESTS

AVG DAYS TO CLOSE FORESTRY REQUESTS
TOTAL REQUESTS

AVG DAYS TO CLOSE REQUESTS

TOTAL OPEN REQUESTS

2011
ACTUAL

NA
4
3,396
840
NA
NA
NA
NA
NA
NA
NA

2012
BUDGET
200
5
6,000
2,400
NA
NA
300
60
10,200
20
600

2012

ACTUAL
29
4
2,952
2,541
1,061
278
516
80
8,376
24
626

2013
BUDGET
100
5
3,000
3,000
1,000
1,000
300
60
9,000
20
500
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Traffic Division

MISSION STATEMENT
It is the mission of the Traffic Division to regulate all traffic activity on City streets in order to ensure the safety
of pedestrians and motorists is provided.

PRIMARY FUNCTIONS

The primary functions of the Traffic Engineering Division include:

= |nstallation and maintenance of traffic signals, corridor signal systems, emergency vehicle preemption, and
special event traffic control equipment.

= Roadway sign fabrication, installation and maintenance for the roadway signs and pavement marking
maintenance within the City.

= Repair of City-owned street lighting equipment within the downtown and other outlying business districts.

OBIJECTIVES FOR FISCAL YEAR 2013

e Institute phase 1 plan for centralized traffic control center.

e Research and develop a plan to reduce energy consumption for street lights.

e Implement a four year plan to replace failing traffic signal LEDs.

e Continue to upgrade traffic lights with LED lights.

e Continue to lay fiber optic cable and improve the surrounding network.

e Work with outside partners to develop a plan for a new infrastructure system.

» Continue to upgrade signage in accordance with the Manual on Uniform Traffic Control Devices mandate

of 2015.

TRAFFIC DIVISION BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $845,434 $942,068 $906,322 $945,978 $3,910
CONTRACTUAL 3,078,383 2,916,385 2,377,763 2,479,325 (437,060)
SUPPLIES 226,282 266,000 209,024 341,000 75,000
OTHER 23,700 24,000 24,000 24,600 600
CAPITAL 0 0 0 23,417 23,417
TOTAL $4,173,799 $4,148,453 $3,517,109 $3,814,320 (5334,133)
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET PERCENTAGE
PROPERTY TAXES
FRINGE BENEFIT REIMBURSEMEN $171,028 $145,945 $156,052 $166,189 4.4
PURCHASE OF SERVICES 24,300 23,700 24,000 24,500 0.6
FROM OTHER GOVERNMENTS 0 0 180,000 180,000 4.7
I-FIBR JULIE LOCATES 0 0 0 25,000 0.7
TRANSFERS FROM OTHER FUNDS 0 2,400,000 1,200,000 1,200,000 31.5
GENERAL REVENUES 4,377,232 1,604,154 2,588,401 2,218,631 58.1
TOTAL $4,572,560 $4,173,799 $4,148,453 $3,814,320 100.0
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Traffic Division
PUBLIC WORKS TRAFFIC DIVISION AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
TRANSP/PROP MANAGER E-8 1.00 1.00 0.00
TRAFFIC SIGNAL SUPERVISOR E-8 1.00 1.00 0.00
CREW LEADER A-28 1.00 1.00 0.00
TRAFFIC SIGNAL REPAIRER A-26 5.00 5.00 0.00
SIGN/MARKING TECHNICIAN A-22 2.00 2.00 0.00
SENIOR CLERK A-19 1.00 1.00 0.00

TOTAL PERSONNEL 11.00 11.00 0.00

BUDGET HIGHLIGHTS

e Salaries increase $9,400 due to general step and longevity increases.

® A 2% wage increase is budgeted for all department staff for a total cost of $12,500.
e Street lighting expense decrease $450,000 due to reduction in street lights.

® Public Works supplies increase $75,000 to replace 280-320 traffic LED lights.

e Capital expenses of $23,400 cover lease payments for vehicles purchased in 2012.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET

Light Duty Bucket Truck 1 78,895 78,895

Arrowboard Truck 1 28,398 28,398

Service Truck 1 22,898 22,898

SuUV 1 25,661 25,661

TOTAL 4 $155,852

TRAFFIC DIVISION PERFORMANCE MEASURES

2011 2012 2012 2013
ACTUAL BUDGET ACTUAL BUDGET

SIGNAL BULB OUTAGE REPAIRED W/IN 24 HOURS 98% 95% 98% 95%
STREET LIGHT OUTAGE REPAIRED W/IN 5 DAYS 100% 95% 99% 95%
SIGN REPAIR/REPLACE W/IN 5 DAYS 100% 95% 98% 95%
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Parking Division

MISSION STATEMENT
It is the mission of the Parking Division to provide quality parking for a variety of users with differing time
needs in the City commercial business districts.

PRIMARY FUNCTIONS
The primary function of the Parking Division is to provide lot maintenance, issue tickets, and collect parking
fees in the various facilities of the Motor Vehicle Parking System (MVPS).

OBIJECTIVES FOR FISCAL YEAR 2013

e Install solar sinks in City sprinkler systems, which monitor moisture and heat and water accordingly to
reduce water use.

e Begin repairs on significant degradation at the Concourse Parking Deck.

e Resurface parking lots A (Mulberry & Court), Lot W (North & Mulberry), and Lot O (Myott/Toner).

e Continue to upgrade parking system communications infrastructure.

e Transition to ABM managing the parking system for the City.

PARKING DIVISION BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED  BUDGET (DECREASE)
PERSONNEL $519,125 $565,031 $471,659 $485,934 ($79,097)
CONTRACTUAL 477,950 518,545 482,922 534,385 15,840
SUPPLIES 41,550 41,550 18,963 42,500 950
OTHER 1,315,178 1,198,970 1,032,257 1,355,376 156,406
TOTAL $2,353,803  $2,324,096  $2,005,801  $2,418,195 94,099
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PARKING FEES $1,128204  $1,279,816  $1,328,000  $1,367,900 $39,900
FINES 536,070 433,696 501,020 516,000 14,980
RENTAL/INTEREST INCOME 107,030 119,169 112,700 116,100 3,400
PURCHASE OF SERVICES 24,300 23,700 24,400 25,100 700
FEDERAL GOVERNMENT 330,232 30,544 0 0 0
TOTAL $2,125,836  $1,886,925  $1,966,120  $2,025,100 $58,980

PARKING DIVISION AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PARKING SYSTEMS SUPERVISOR E-7 1.00 1.00 0.00
PARKING LOT ATTENDANT A-17 2.50 2.50 0.00
PARKING SYSTEM REPAIRER A-22 2.00 2.00 0.00
PARKING CONTROL OFFICER A-19 3.00 3.00 0.00
TOTAL PERSONNEL 8.50 8.50 0.00
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Parking Division

BUDGET HIGHLIGHTS

e Salaries decrease $16,200 due to retirements.

* A 2% wage increase is budgeted for all department staff for a total cost of $6,600.

e Employee agency wages decrease $68,000 due to the planned transition to a parking management
company.

e Purchase of service increase $204,200 due to reassessment of services provided by the Finance
Department to the system.

e The 2013 net is a loss of $393,095; net of depreciation, it is a gain of $320,905.

PARKING FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $2,086 $2,149 $2,213 $2,279 $2,348
Expenses 2,506 2,586 2,641 2,699 2,702
Excess (Deficit) 420 437 428 420 354
Beginning Balance 15,622 15,202 14,765 14,337 13,917
Ending Balance 15,202 14,765 14,337 13,917 13,563

The 2014-2018 five year forecast for the Parking Fund incorporates current rates, the changes in lots and
permits, the expenditures associated with the new facilities and operating cost increases of three to five
percent annually. Consideration needs to be given to adjusting the permit and fine structure periodically if
lots are to be redone, signage added, and enforcement/payment equipment acquired.

PARKING FUND PERFORMANCE MEASURES

2011 2012 2012 2013
ACTUAL BUDGET ACTUAL BUDGET
TOTAL PARKING SPACES 4,504 4,504 4,504 4,233
TOTAL SHORT-TERM PARKING LEASES 1,404 1,404 1,404 1,300
TOTAL LONG-TERM PARKING LEASES 2,500 2,500 2,500 2,375
HANDICAPPED PARKING SPACES 152 155 155 158
DOLLAR AMOUNT OF TICKETS ISSUED 527,355 468,825 398,796 514,825
NUMBER OF TICKETS ISSUED 18,268 16,100 14,909 18,440
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Property Division

MISSION STATEMENT
It is the mission of the Property Services Division to maintain and operate select City buildings.

PRIMARY FUNCTIONS
Property Maintenance provides maintenance and repair services to City Hall, City Yards, and other municipal
locations.

OBIJECTIVES FOR FISCAL YEAR 2013

« Complete roof repairs at City Yards over the Central Garage.

« Proceed with security upgrades to City Hall.

« Select and implement a new property work order system, for better tracking of time, expense and
materials, management of preventative maintenance programs, and deployment of staff.

« Replace failing modines at the City Yards.

« Continue carpet replacement program at City Hall floors 3, 5 and 6.

« Replace Administration carpet at the City Yards.

« Install a backup generator for the Public Works Administration building at City Yards, for use (when
necessary) during snow and ice operation.

« Begin 10 year heat pump replacement for the entire City Hall system.

« Repair or replace the sound system at City Hall, Council Chambers.

« Resurface southwest lot at City Yards.

« Repair drainage system at Fire Station 10.

« Repair basement ground leak at Fire Headquarters.

« Complete a remodel of the Central Garage office.
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Property Division

PROPERTY FUND BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
FUNDING SOURCE ACTUAL BUDGET ESTIMATE BUDGET  (DECREASE)
PERSONNEL $731,433 $809,562 $782,570 $854,792 $45,230
CONTRACTUAL 1,433,695 1,313,055 1,080,399 986,150 (326,905)
SUPPLIES 250,282 208,670 398,963 205,600 (3,070)
OTHER 215,780 214,340 199,199 225,560 11,220
TOTAL 2,631,190 2,545,627 2,461,131 2,272,102 (273,525)
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
BUILDING RENTAL CHARGES
GENERAL FUND $1,177,948  $1,325,560 $1,335,240  $1,409,690 $74,450
OTHER FUNDS 910,163 892,493 891,665 982,510 90,845
EXTERNAL 96,635 53,073 54,960 0 (54,960)
STATE OF IL GRANT 11,263 0 0 0 0
MISCELLANEOUS 858 0 0 0 0
TRANSFER FROM STREET DIV 19,159 19,159 0 19,159 19,159
TRANSFER FROM WATER FUND 5,404 5,404 0 5,404 5,404
GRAFFITI RECOVERY 8,077 7,829 0 0 0
INTEREST INCOME 3,820 29,096 0 20,000 20,000
PROPERTY FUND TOTAL 2,233,327 2,332,614 2,281,865 2,436,763 154,898
PROPERTY FUND AUTHORIZED POSITIONS
POSTION 2012 2013 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PROPERTY SUPERVISOR E-8 1.00 1.00 0.00
MAINTENANCE REPAIR WORKER A-24 7.00 9.00 2.00
MAINTENANCE WORKER A-20 2.00 0.00 (2.00)
TOTAL PERSONNEL 10.00 10.00 0.00

BUDGET HIGHLIGHTS

e Changes are largely a result of the elimination of maintenance expenses at the Coronado and Davis Park,
including $255,000 in utilities, $50,000 in service contracts, and other various reductions.

e An addition of $25,000 to equipment non-capital reflects purchases for necessary office equipment and
reflects actual, historical expenditures.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Pickup Truck 2 20,000 40,000
TOTAL 40,000
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Property Division
PROPERTY FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $2,510 $2,585 $2,663 $2,743 $2,825
Expenses 2,340 2,410 2,482 2,556 2,633
Excess (Deficit) 170 175 181 187 192
Beginning Balance 551 721 896 1,077 1,264
Ending Balance $§721 $896 $1,077 1,264 1,456

The 2014-2018 five-year forecast assumes operations will continue as they are programmed for 2013 and that
costs will increase three percent annually. Budgets are developed so that funds are annually available for
fixed assets such as building improvements and fueling systems.
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Equipment Division

MISSION STATEMENT

It is the mission of the Equipment Services Division to service City vehicles.

PRIMARY FUNCTIONS

The Equipment Maintenance provides preventative maintenance and repair services for all City vehicles,
except the Fire Department’s emergency equipment.

OBIJECTIVES FOR FISCAL YEAR 2013
o Continue to evaluate snow and ice fleet to ensure a continuous effective operation during critical snow

and ice events.

e Purchase new tools for repair and analysis that will allow more effective repairs of equipment and

vehicles.

« Continue to use cost effective procedures to maintain the fleet so that it will operate effectively.
« Research and implement the usage of eco-friendly oils and lubricants.
« Continue implementation of the City-wide leasing program and prepare new vehicles for service in a timely

fashion.

EQUIPMENT FUND BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES
OTHER

TOTAL

FUNDING SOURCE
VEHICLE REPAIR CHARGES
GENERALFUND

OTHER FUNDS

FUEL CHARGES

GENERAL FUND

OTHER FUNDS
MISCELLANEOUS
INTEREST INCOME
EQUIPMENT FUND TOTAL

2011 2012
ACTUAL BUDGET
837,901 955,056
1,128,994 843,050
2,015,446 2,108,850
97,8% 99,010
4,080,237 4,005,966
2010 2011
ACTUAL ACTUAL
2,022,208 1,870,850
585,639 504,071
1,021,101 1,252,182
255,976 311,806
328 261
6,230 19,858
3,891,482 3,959,028

2012

ESTIMATE

882,847
959,289
2,011,899
99,010
3,953,045

2012
BUDGET

1,891,450
469,500

1,332,480
248,870
0

0
3,942,300

2013 INCREASE
BUDGET (DECREASE)
874,879 (80,177)
860,330 17,280
2,065,130 (43,720)
110,360 11,350
3,910,699 (95,267)
2013 INCREASE
BUDGET (DECREASE)
1,841,800 (49,650)
545,800 76,300
1,252,830 (79,650)
328,150 79,280
0 0
0 0
3,968,580 26,280
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Equipment Division

EQUIPMENT FUND AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE  EMPLOYEES EMPLOYEES (DECREASE)

EQUIPMENT SERVICES SUPERVISOR E-8 1.00 1.00 0.00

AUTO SHOP SUPERVISOR A-29 1.00 1.00 0.00
AUTO MECHANIC A-28 8.00 7.00 (1.00)

TOTAL PERSONNEL 10.00 9.00 1.00

BUDGET HIGHLIGHTS

e A reduction of mechanic staffing of one reflects shifting activity from repair to preventative maintenance
with year one of the City’s leasing program implemented. Total savings in personnel, offset by fringe
benefit increases and a planned 2% wage increase are $80,200.

e The fuel budget declines slightly, a reflection of the shrinking fleet size. 482,000 gallons are budgeted to
be purchased for the year, a reduction from 2012’s 501,000 gallons, for a total fuel savings of $62,000.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2013 include:

VEHICLE QUANTITY  BUDGETEACH TOTAL BUDGET

Forklift 1 25,000 25,000
Sedan 1 15,000 15,000
TOTAL 40,000

EQUIPMENT FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $4,088 $4,211 $4,337 $4,467 $4,601
Expenses 4,028 4,149 4,273 4,401 4,533
Excess (Deficit) 60 62 64 66 68
Beginning Balance 481 541 603 667 733
Ending Balance $541 $603 $667 $733 $801

The 2014-2018 five-year forecast assumes operations will continue as they are programmed for 2013 and that
costs will increase three percent annually. Budgets are developed so that funds are annually available for
fixed assets such as building improvements and fueling systems.
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Central Supply Division

MISSION STATEMENT
It is the mission of the Central Supply Division to service City departments with necessary parts, tools, and
equipment to accomplish their respective missions.

PRIMARY FUNCTIONS
Central Supply is responsible for providing centralized inventory to the operating divisions in Public Works,
providing purchasing, budgeting, and accounting support at various levels as needed.

OBJECTIVES FOR FISCAL YEAR 2013

o Complete preparation for low-lead brass changeover, to be complete by year end.

« Continue monitoring safety equipment for OSHA compliance.

o Continue to provide parts and services to the operating divisions in a timely manner.
« Continue updating and implementing changes in the finance area of Central Supply.
« Continue operating the small tool room in an effective manner.

CENTRAL SUPPLY FUND BUDGET SUMMARY

2011 2012 2012 2013 INCREASE
APPROPRIATION ACTUAL BUDGET  ESTIMATE  BUDGET  (DECREASE)
PERSONNEL 260,216 305,727 286,538 302,440 (3,287)
CONTRACTUAL 47,105 57,510 52,147 53,870 (3,640)
SUPPLIES 32,814 31,600 36,374 31,500 (100)
OTHER 22,000 23,460 23,460 24,160 700
TOTAL $362,135 $418,297  $398,519  $411,970 ($6,327)
2010 2011 2012 2013 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET  BUDGET  (DECREASE)
INVENTORY CONTROL CHARGES
STREET DIVISION 90,500 91,800 91,800 100,800 9,000
TRAFFIC DIVISION 41,480 42,080 46,200 46,200 0
PARKING DIVISION 29,360 29,630 21,000 21,000 0
PROPERTY UNIT 51,710 52,250 42,000 42,000 0
EQUIPMENT UNIT 33,940 34,430 37,800 37,800 0
WATER DIVISION 165,110 167,330 172,200 172,200 0
INTEREST INCOME 2,304 8,292 0 0 0
TOTAL $414,404 $425,812  $411,000  $420,000 $9,000
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Central Supply Division
CENTRAL SUPPLY FUND AUTHORIZED POSITIONS

POSTION 2012 2013 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
CENTRAL SUPPLY SUPERVISOR E-6 1.00 1.00 0.00
SENIOR ACCOUNT CLERK A-21 1.00 1.00 0.00
INVENTORY CONTROL CLERK A-21 2.00 2.00 0.00
TOTAL PERSONNEL 4.00 4.00 0.00

BUDGET HIGHLIGHTS

e Wage increases, including a budgeted 2% wage increase for 2013, are offset by changes in health coverage
for a net reduction in personnel expenses.

e Contractual expenses reduce due to changes in purchase of services charges.

CENTRAL SUPPLY FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014 2015 2016 2017 2018
Revenues $424 $437 $459 $482 $506
Expenses 424 437 450 464 478
Excess (Deficit) 0 0 9 18 28
Beginning Balance 27 27 27 36 54
Ending Balance $27 $27 $36 $54 $82

The 2014-2018 five-year forecast assumes operations will continue as they are programmed for 2013 and that
costs will increase three percent annually. Budgets are developed so that funds are annually available for
fixed assets such as building improvements and fueling systems.
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Water Division

MISSION STATEMENT

The Water Division will operate and maintain the Rockford public water system in a manner that:
e Protects public health and enhances the community (Our Product)
e Focuses on our customers (Our Service)
e Upholds the highest standards of public trust (Our Reputation)

PRIMARY FUNCTIONS

The Water Division is comprised of three operating sections and Administration. The Division is responsible

for production, quality control, storage, distribution, and related services to approximately 52,000 water

customers.

=  Production - The Production Section is responsible for overseeing the operation of the water system
wells/booster pumps, ground-level and elevated storage, water treatment equipment, water quality,
cross-connection control, and facility maintenance.

= Distribution - The Distribution Section oversees the maintenance, repair, and replacement of water mains
and associated service branches, valves, and fire hydrants.

= Customer Service - The Customer Service Section is primarily responsible for responding to customer
concerns, meter readings, installation/replacement of water meters, and responding to service calls.

= Administration - The Administrative Section is responsible for all division administration, fiscal control,
system planning, service contract administration, and payroll.

OBIJECTIVES FOR FISCAL YEAR 2013

® |nitiate asset management in Distribution Section.

® |nitiate operational adjustments in Production Section.

® Complete operational data management system plan.

® Develop long-term infrastructure replacement program and conduct corrosion control pilot program.

e Continue to reduce water loss through leak detection program.

® |mprove the quality of water delivered to customers by reducing iron, manganese, and radium
concentrations by using new water filtration facilities and reducing excursions in concentration of
treatment chemicals.

e Continue to improve customer service by reducing number of complaints throughout Water Division
operations and improving responsiveness when a complaint is received.

* |Implement drought response plan.

e Enhance community awareness of the importance of drinking water and the Rockford water system
(public service announcements, secondary school demonstrations and presentations, etc.).

®* Promote Rockford Environmental Laboratory and increase number of outside customers.

e Continue to promote worker safety and reduce number of on the job injuries by training employees and
addressing all safety concerns in a timely manner.

e Continue to develop and implement Rockford Water Academy to train and cross-train employees with a
goal averaging over 10 hours per employee of training per year.

e Continue to improve office environment at 1111 Cedar Street.

* Improve organizational efficiency through enhancing communication using the intranet across the
organization and through implementation of accountability programs for managers and supervisors.

e Continue implementation of laptop program to make field operations more efficient.
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Water Division

WATER FUND BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES
OTHER
INTEREST

TOTAL

FUNDING SOURCE
WATER USER FEES
INSTALLATIONS & CONNECTIONS
INTEREST INCOME
FROM OTHER GOVERNMENTS
MISCELLANEOUS
PURCHASE OF SERVICES

TOTAL

2011 2012 2012 2013 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
85,771,279 85,779,764  $5,508,541 $6,027,302 $247,538
4,338,844 5,586,511 4,394,054 6,100,330 513,819
986,501 1,365,450 958,810 1,527,920 162,470
7,321,149 8,152,124 8,018,742 8,240,214 88,090
2,242,842 2,289,000 2,256,475 2,127,000 (162,000)
$20,660,615 $23,172,849 $21,136,622 524,022,766 $849,917
2010 2011 2012 2013 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$21,732,403 $21,908,636  $23,321,000 $23,564,000 $243,000
854,398 639,556 651,000 636,000 (15,000)
242,523 820,656 160,000 200,000 40,000
3,073,800 2,273,425 0 0 0
130,823 34,380 109,000 115,000 6,000
92,173 92,971 97,400 99,000 1,600
$26,126,120 $25,769,624 $100  $24,614,000 $275,600
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Water Division

WATER FUND AUTHORIZED PERSONNEL

POSITION TITLE
WATER SUPERINTENDENT
WATER OPERATIONS MANAGER
ASSISTANT SUPERINTENDENT
WATER QUALITY SUPERVISOR
WATER OPERATIONS SUPERVISOR - DISTRIBUTION
WATER PLANT OP. & MAINT.SUPERVISOR
WATER SYSTEMS & SCADA SUPERVISOR
WATER SERVICES COORDINATOR
ACCOUNTANT
WATER QUALITY TECHNICIAN
WATER CONTROL SYSTEM TECHNICIAN
SENIOR ENGINEERING TECHNICIAN
ENGINEERING TECHNICIAN
PUBLIC WORKS CREW LEADER
WATER PLANT OPERATOR
WATER SERVICE INSPECTOR
EQUIPMENT OPERATOR
SENIOR ACCOUNT CLERK
MAINTENANCE WORKER
SENIOR SECRETARY
SENIOR CLERK
WATER METER READER

TOTAL PERSONNEL

BUDGET HIGHLIGHTS

POSTION
RANGE

E-12
E-10
E-9
E-9
E-8
E-8
E-8
E-8
E-7
E-5
E-5
E-6
E-5
A-28
A-28
A-26
A-23
A-21
A-20
A-20
A-19
A-18

2012 2013 INCREASE/
EMPLOYEES EMPLOYEES (DECREASE)
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
3.00 3.00 0.00
2.00 2.00 0.00
1.00 1.00 0.00
2.00 1.00 (1.00)
1.00 1.00 0.00
2.00 2.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
1.00 1.00 0.00
5.00 5.00 0.00
12.00 12.00 0.00
8.00 8.00 0.00
6.00 6.00 0.00
1.00 1.00 0.00
10.00 10.00 0.00
1.00 1.00 0.00
8.00 4.00 (4.00)
3.00 0.00 (3.00)
72.00 64.00 (8.00)

e Salaries increase $66,000 due to general step and longevity increases.

o A 2% wage increase is budgeted for all department staff for a total cost of $66,200.
e Vehicle maintenance increase $93,700 as vehicles continue to age.
replacements are purchased through the City-wide leasing program.

This expense should decrease as

® Purchase of service from the General Fund decrease $40,900 due to the implementation of the Customer

Service Center.
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Water Division

WATER FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2014
Revenues $25,498
Expenses 25,224
Excess (Deficit) 274
Beginning Balance 124,176
Ending Balance 124,450
Bond Issues S0
Rate Increases 3.6%

2015 2016 2017 2018
$26,416 $27,367 $28,352 $29,373
26,485 27,809 29,199 30,659
(69) 442 (847) (1,286)
124,450 124,381 123,939 123,092
$124,381 $123,939 $123,092 $121,806
$0 $0 S0 $0
3.6% 3.6% 3.6% 3.6%

The 2014-2018 five-year forecast assumes annual 3.6% rate increases with consumption rising three-quarters
of one percent each year. Expenses for this forecast range from five to six percent. The City will finance

future improvements on a pay as you go basis.
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Water Division

CAPITAL EQUIPMENT
Planned capital replacements for 2013 include vehicles under the City-wide leasing program and other
equipment:

EQUIPMENT QUANTITY BUDGET EACH TOTAL BUDGET
Hammer Head Mole 1 5,000 5,000
Leak Noise Logger Kit 1 10,000 10,000
Air Conditioner for Well 29 1 7,500 7,500
Upgrades to SCADA System 1 200,000 200,000
Ladder for Well 13 Reservoir 1 20,000 20,000
Rebuild Cage in Cedar St. Gat 1 75,000 75,000
Spray foam insulation at Wel 3 8,000 24,000
TOTAL $341,500
VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Double Axle Dump Truck 3 112,875 338,625
Sedan 1 18,110 18,110
Supervisor Pickup Truck 1 25,576 25,576
Service Pickup Truck 1 30,803 30,803
Service Truck 1 56,155 56,155
SuUV 2 25,661 51,322
Van 3 21,226 63,678
Backhoe 1 84,750 84,750
TOTAL 13 $669,019
WATER FUND PERFORMANCE MEASURES
2011 2012 2012 2013

ACTUAL BUDGET = ACTUAL BUDGET
EMERGENCY REPAIR TIME (HOURS) 1.60 3.00 1.30 3.00
% OF TOTAL REPAIRS THAT ARE PLANNED 77% 80% 84% 80%
EMERGENCY JULIE LOCATE RESPONSE TIME 0.70 2.00 0.50 2.00
BACKLOG OF NON-EMERGENCY REPAIRS (WKLY AVG) 16 25 20 25
WATER MAIN FLUSHED (MILES) 341 240 493 240
AVG DAYS TO CORRECT METER PROBLEM 21 30 23 30
% CITIZENS RECEIVING FIRST CHOICE SCHEDULE 99% 90% 96% 90%
% MEETING DEMAND FOR WATER PUMPED 153% 110% 149% 110%
WATER QUALITY COMPLAINTS 57 108 19 108
% OF TOTAL PRODUCTION FROM REHAB WELLS 75% 80% 84% 80%

NEW WATER CONNECTIONS 52 96 41 96
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Water Division

OPERATIONAL INFORMATION

Public Works Water Division
Water Production
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As the graph shows, water production has fluctuated somewhat in the last ten years. Since 1998, when
gallons pumped was at 8.9 billion, production has decreased 21%, to an estimated 7.35 billion gallons in 2012.
The average production for the past seven years is 7.719 billion gallons, which is more than estimated 2013
production of 7.4 billion. Weather conditions, particularly annual rainfall, impact water usage in the City.
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