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The City of Rockford, Illinois is seeking a developer or development team to purchase and redevelop the City-owned portion of the southeast quadrant of North Main Street and Auburn Street from Myott Avenue to Auburn Street. The City-owned property consists of the following: 1) the municipal parking lot located between the sites of the former buildings and Toner Avenue,.63 acres, and 2) Toner Avenue itself, .31 acres, which would be vacated and the existing public utilities would be located in recorded easements. The City has requested transfer from IDOT of the remainder of the properties that fronted on North Main Street and were demolished to re-align North Main Street. These parcels total .28 acres. (The new property configuration is shown on the preceding page, page 3.). The developer must make new retail space available for occupancy and provide sufficient parking to accommodate the new retail space as well as the existing retail operation at the southeast corner of Auburn Street and Toner and the existing retail/office operations along the east side of Toner Avenue.  
Priority will be given to the developer that will acquire and integrate some of the vacant and underutilized properties within the adjacent block referred to as the “East Block”, which is bounded by Auburn Street on the North, Myott Avenue on the south, Toner Avenue on the west and the north-south public alley (immediately east of the vacant Auburn Street Hardware Store) on the east.  The East Block totals 2.65 acres and includes 11 parcels. The figure on page 5 shows the East Block. The future City-owned Property is anticipated to be a  total of 1.22 acres, with .31 acres consisting of Toner Avenue and .63 acres being the city parking lot and.28 acres being the  property remaining from the previous building sites .Proposals that reach far beyond the 1.22 acres to include a major acquisition and redevelopment of private properties within the East Block and integrates the developments on either side of Toner Avenue would be strongly encouraged.
Please note: the City has requested the Illinois Department of Transportation (IDOT) transfer the remaining parcels from the previous building sites to the City..  The City anticipates making these remaining parcels  available to the prospective developer contingent on a successful resolution with IDOT.  The  City’s cost to purchase from IDOT will impact the terms of the successful bid.  
The City will periodically provide information on the Webpage concerning the status of this requested transfer of parcels to the City.
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Drawing Showing  the “East Block”


The North Main Street and Auburn Street, southeast quadrant  site will be sold to the firm submitting a proposal containing a development plan that is most consistent with the existing configuration on the west side of North Main Street and with reconfiguration of the east block which includes retention of the existing active businesses, adaptive reuse of key vacant and underutilized structures and reconfiguration, and consolidation of the numerous existing parking areas.  As a component of this reconfiguration/consolidation of parking, the City would not be opposed to the removal of the three residential structures within this East Block site.
 The City encourages proposals  with the greatest ability to generate the highest revenue and economic impact for the City while providing retail services that benefit the surrounding neighborhood.  The City will give priority to developers with experience, financial strength, and a demonstrated record of accomplishment in undertaking high-quality projects of a similar nature and similar scale which include land assembly, context-sensitive design and adaptive reuse.  The developer will be responsible for the overall development of the site.  Development responsibilities will include, but are not limited to, leading the effort in design, oversight and project financing.
The North Main Street and Auburn Street, southeast quadrant sits adjacent across North Main Street to a commercial strip dating to the 1920’s and 1930’s that reflects the traditional  “Street Car Commercial Strip” a pattern of development  that was once more pronounced in this area as well as in other older commercial areas in Rockford, such as Broadway. This area will soon be the site of the North Main/Auburn Roundabout; the first two-lane Roundabout on a State Highway system.  North Main Street is Illinois Route 2 and runs north-south through the City of Rockford.  It should be noted that standard intersection improvements to accommodate the traffic at North Main/ Auburn would have resulted in the removal of the buildings on both sides of North Main Street. The City chose the Roundabout, so the proposal must be sensitive to the structures on the west side of North Main Street that the City chose to retain.   Developers are encouraged to prepare creative redevelopment alternatives for the City-owned property that, as much as possible for the east block, meet the following goals of the City:
1. Retail Uses
Proposals should show a mixture of retail uses and services, many of which would be neighborhood oriented and all of which would be compatible with the surrounding neighborhood. The overall development must be pedestrian friendly to encourage parking once and walking to a variety of retail establishments. The overall development must be walkable for those in the neighborhood and easily accessed from North Main Street and Auburn Street. Because parking is at a premium in this area, shared parking arrangements and cross-parking easements are encouraged among the mixture of uses where some uses are clearly 8-5 and others are primarily or exclusively evening uses. Restaurants featuring only breakfast and lunch , for example, would complement other restaurants featuring evening hours for dinner only. Doctor, dentist or law offices would complement other uses that are primarily or exclusively evening uses. 
2. Character of the Neighborhood
The City-owned Property and the East Block are located within the North Main Street TIF District. Although the City-owned property is now clear of structures, the east block has structures that have façades facing the public streets with 1920’s-1930’s character that may lend themselves to adaptive reuse, possibly for multiple store fronts.  Whereas the intent is to adaptively reuse some of the underutilized buildings, a successful proposal will preserve, to the greatest extent possible, the historic and architectural integrity of the buildings while finding new and productive uses for them.  Since these structures are generally sound and have architectural character, an adaptive reuse that retains this character will be encouraged. Other structures have blank walls facing the public streets or are not visible from the public street. These structures may not benefit the redevelopment of the east block and may need to be acquired and removed.  Both sites are located very close to the Churchill’s Grove Neighborhood and a unique street pattern parallel and perpendicular to the Rock River that ends abruptly just south of Auburn Street at Sheridan.


3. Impact on the Surrounding Area – a successful proposal must:

Have a positive impact on the immediate surrounding area by bringing a variety of neighborhood oriented retail establishments, and accompanying employment, and by providing a pedestrian-friendly site in a way that compliments the surrounding neighborhood. The following uses will not be permitted in this redevelopment area because of potential traffic impacts or because of the proximity of this site to the residential neighborhood and Walker Elementary School:

· Body Art Services/tattoo parlors
· Video gaming parlors
· Massage parlors.
· Drive through fast food  restaurants (excluding coffee shops), 
· Nightclubs
· Pay Day Loan Stores
· Gas Stations
· Vehicle Sales and service, including auto supply/accessory sales
· Vehicle Supply Parts Retail establishments
· Sexually Oriented Business
· Funeral and internment services
· Pawn shop

The following uses will be encouraged because they complement the neighborhood and do not generally create parking or traffic overloads at this small site.

· Multi-story mixed use development
· Professional offices
· Sit down restaurants, coffee shops
· Gift shops, specialty retail stores

The level of TIF support and assistance is dependent on the overall benefits provided by the project. 

4. Environmental
A successful proposal will be environmentally responsible, incorporating green building techniques.  As with any development in Rockford, it must meet the requirements of the 2012 International Energy Conservation Code as adopted and amended by the State of Illinois, Energy Efficient Building Act.  A copy of the environmental reports for this property will be made available upon request.
5. Financial and Market Capacity to Carry Out Redevelopment of the Site
This redevelopment project will require the redevelopment of the 1.22 Acre City-owned and future City-owned Property and up to 2.65 additional acres of privately-owned property within the east block. Land assembly and a phased development to include new construction, adaptive reuse of some of the existing buildings, removal of others and a reconfiguration of the east block are expected as part of the successful development proposal. Parking accommodations must be made for the existing business that currently rely primarily or exclusively on existing public parking: Der Rathskeller, Almar Florist, Dr. Blase (Dentist) and the Galleon Hair Salon. Bearing that in mind, the City’s goal is to find a developer who can demonstrate the capacity to execute a project on that level, including the following:
a. Successful completion of projects of similar scope, value and quality;
b. Organizational and managerial capacity and ability to successfully execute and deliver projects of similar or larger scope, value and quality;
c. Ability of individuals who will lead, execute and manage the project, including key consultants, to carry out these roles; and
d. Financial capability to successfully complete the project.
e. Capability to develop a project management plan that could phase the project and develop market viability to lease and/or sell the space in a timeframe that sustains the financial viability of the project.
Potential Development Scenarios: Examples

Scenario A:

Within this scenario, the triangular portion of the existing Municipal lot is used as a buildable area along with the future parcels remaining from the realignment of N. Main Street. At least 6 feet on the east border must be used as sidewalk and at least 1 foot of setback is needed from the new public right-of way line. When acquisition is completed, this would result in an actual buildable area, including the outdoor seating areas, of 21,120 square feet or 0.48 acres. This scenario results in the loss of 16 spaces of existing public parking which would need to be replaced by the acquisition of property east of Toner and the replacement of those 16 spaces, at a minimum. A breakfast/lunch restaurant or coffee shop and gift shops in the newly developed area, for example, would complement the existing Der Rathskeller Restaurant. Please Refer to the Scenario A Illustration below. 
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            Buildable Area (8727 sq. ft.)                                        
    Future City Acquisition from IDOT (12393 sq. ft.). 

            Remaining Parking Municipal Lot (58 spaces)                    Remaining Parking from Toner Ave (27 spaces)


Scenario B:

Within this scenario, a larger portion of the existing municipal lot would be used as the new buildable area. This would result in a buildable area of 14,304 sq. feet in the currently City-owned property and an additional 12,393 sq. feet in buildable are in the future City-owned land along North Main Street. The same sidewalk provisions and setback to N. Main Street provisions would apply. The loss of 44 spaces would require considerable acquisition across Toner Ave. to replace this parking. The need to provide complimentary land uses to share the parking increases considerably under this scenario.
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Buildable Area (14304 sq. ft.)                                               Future City Acquisition (12393 sq. ft.). 

Remaining Parking Municipal Lot (58 spaces)                    Remaining Parking Toner Ave (27 spaces)

Scenario C:

Within this scenario, the entire municipal lot becomes a buildable area. The net buildable area within this City-owned property becomes 27,883 sq. ft. with an additional 12,393 sq. ft. available when the acquisition of the parcels along N. Main Street is completed. The same sidewalk provisions and setback to N. Main Street provisions would apply. This scenario would require even more extensive acquisition within the east block to replace the 74 parking spaces and provide shared parking for complimentary land uses.

  [image: ]
              Future City Acquisition (12,393 sq. ft.)                               Remaining Parking Toner Ave (27 								                   spaces)	
                           Buildable Area (27,883 sq. ft.
Historical Background

Historical Background
During the 1920’s, the City of Rockford experienced an unprecedented building boom that included many of its major structures in downtown as well as extensive residential construction and school construction, such as Lincoln Middle School. Noteworthy examples of downtown building construction during this time period are the 13 story Talcott Building, the 401 West State Street Building (8 stories), the Coronado Theatre, and the 8-story Manufacturer’s Bank, which is now City Hall. In addition to these major buildings, there was also an extensive amount of construction of smaller commercial structures, often at zero setback, along the major transportation corridors at that time such as West State Street, East State Street, Kishwaukee Street, Broadway, North Main Street, South Main Street and others.  Major road widening have claimed many of these 1920’s and earlier structures starting in the 1950’s with North Second Street and continuing  through the present with the North Main Roundabout and the West State Street and South Main Corridor improvements. The North Main Street and Auburn Street area, however, still includes many of the smaller scale 1 and 2 story buildings built during this time period. 

Enough of the buildings in the 1400 block of North Main Street on the west block and the south side of the 1100 block of Auburn Street remain to retain the character of that era. Although the buildings are gone from the future City-owned property on the east side of North Main Street, there are three prominent structures from this era along Auburn Street: 1132 Auburn Street, Der Rathskeller; 1128 Auburn Street, Rockford Litho Center and 1120 Auburn Street, the vacant Auburn Street Hardware store which had been a movie theater originally.

Being located at the intersection of two major streets, the original North Main and Auburn commercial area was originally a ‘streetcar’ node of shopping where most patrons rode the streetcar or bus to access this shopping area. There was also a considerable amount of walk in traffic from the surrounding neighborhoods. The entrance to the Rockford Billiard Café, for example, still features the mosaic tile entryway of the “National Tea” company which was a Chicago- based grocery store chain that competed with Jewel, A+P and Kroger especially before the 1970’s. As auto ownership increased and transit use declined, the City of Rockford acquired several properties behind the commercial store fronts on either side of North Main street during the 1960’s  to construct two municipal lots, one on either side. Even with this effort by the City, the commercial area experienced an overall decline in vitality over the past several decades.  The decision to build the modern roundabout at North Main and Auburn required the recent removal of the storefronts on the east side of the 1400 block of North Main Street.

 
 



Site DetailsMulberry St. Frontage

The property is approximately 730 feet above mean sea level and approximately 2000 feet from the Rock River. It is located in the northwest corner of the Churchill’s Grove Neighborhood; Walker Elementary School is located approximately 600 feet to the east of Toner Avenue along Myott Avenue and Fire Station 8 is located 850 feet east of Toner Avenue along Auburn Street. The Churchill’s Grove Neighborhood extends east of N. Main Street to the Rock River from Auburn Street south to Whitman Street, almost to downtown.
Description of the City Owned Property
[image: ]
Municipal Parking Lot, Western Portion, Looking North from Myott Ave
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Municipal Parking lot, Eastern Portion, Looking North from Myott Ave
[image: ]
Toner Avenue Looking North from Myott Ave
The Municipal Parking lot was constructed during the 1960’s to serve the businesses fronting on North Main Street. This included the removal of residences and other structures. Now that the business structures have been removed along the east side of North Main Street, the City anticipates the need, at a minimum, to utilize the  irregularly –shaped western portion of the parking lot and the remaining property along North Main Street (to be acquired by the City) to create a buildable area for new construction. In this case, the eastern double row of parking would be retained and would provide 58 parking spaces. Toner Avenue is configured to provide 27 perpendicular parking spaces. Under this scenario there are a total of   85   parking places provided on what is now City-owned property as well as a buildable area of approximately 21,120 square feet once acquisition of the parcels along N. Main Street by the City is complete. This corresponds to Scenario A, highlighted earlier. 














Nearby Uses
The North Main Street and Auburn Street, southeast quadrant sits directly across North Main Street from a solid street wall of storefronts from King Street north to Auburn Street, a distance of 404 feet. With the road construction project there has been considerable turnover in the storefronts.  Table 1 identifies these storefronts, owner/occupant(s), and apparent use(s) of these properties.
Table 1 – Adjacent Storefronts across N. Main Street, 1402 to xxx N. Main Street   
	Address
	Owner 
	Business/Occupant
	Apparent Property Use

	1402 N. Main Street
	William Gersch
	Pennies in Your Pocket
	Resale Shop

	1404 N. Main Street
	William Gersch
	Vacant
	 Vacant Restaurant (Breakfast)

	 1408 N. Main Street 
	Roberto & Gonzalez, Gloria Lira
	Vacant
	Vacant Coffee Shop

	1410  N. Main Street
	Brian A. Hart Law Offices PC
	Brian A Hart, Law Offices
	Law Offices

	1414 N. Main Street
	Scott F. Eckburg
	Four Paws Resale Boutique
	Resale Shop

	1416 N. Main Street
	Jesse T & Jeanine A. Dabson
	Cleo’s Aroma Apothecary
	Specialty/Gift Shop

	1420-1422 N. Main Street
	Donald & Virginia Maves
	EZ Money Pawn
	Pawn Shop

	1426 N. Main Street
	
	
	Tavern

	1428 N. Main Street
	Paul Tilbury
	 Altamore Restaurant
	 Restaurant

	1434 N Main Street
	Tyler Voorhees
	Absolute
	Tavern

	1436 N. Main Street
	Tyler Voorhees
	Rockford Billiard Cafe
	Billiard Parlor
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1402 and 1404 North Main Street
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1408, 1410 and 1414 N. Main Street
[image: ]
1414 and 1416 North Main Street
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1420-1422 and 1426 N. Main Street
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1428, 1434 and 1436 North Main Street

Zoning
The property is zoned C-2 Limited Commercial District.

The zoning ordinance text states: The purpose of the C-2, Limited Commercial district is to provide a wide range of development options for the retail sale of goods and for professional and commercial services. This district limits certain commercial uses that may cause undue traffic congestion or uses that may have detrimental impacts on neighboring properties. This district does not permit outdoor storage, and outdoor sales and displays are limited to private sidewalks that abut the principal structure and areas adjacent to the main customer entrance. 
In preparing a development concept for the property, respondents should refer to the City’s zoning and development regulations.  These materials can be found at http://www.rockfordil.gov/community-economic-development/construction-development-services/building-codes,-ordinances,-and-amendments.aspx. 
Comprehensive Plan:  Rockford’s 2020 Plan
The 2020 Plan designates this site as C, Commercial Retail. This designation allows the broad range of retail uses   that the City would encourage at this site. This retail designation does not allow outside storage. The full 2020 plan can be found at http://www.rockfordil.gov/community-economic-development/long-range-planning/2020-plan.aspx. 
Traffic Information for the Site:  The 2012 Average Daily Traffic (ADT) counts for each leg of the North Main Street Auburn Street Intersection are as follows. 
North:    14,800                      South:   10,550                     East:    14,300                 West    13,100         
Peak Hour Traffic Counts from 2005 and Peak Hour 2025 Projections are shown in Attachment A.
Utility Availability for the Site:  Water, Sewer, Telecom, Electric, Gas  
All public and private utilities are available from the east (Toner Avenue).  Drawings showing proposed improvements for public utilities and existing private utilities are shown in Attachment B.
Requirement to Purchase the Property from the City of Rockford
The City of Rockford originally acquired the property underlying the parking lot with General Fund expenditure.
Financing and Other Public Incentives
1. Tax Increment Financing (TIF) District
The City-Owned Property and the East Block are located within the North Main and Auburn TIF District.  The City will provide TIF Financing when deemed necessary and appropriate to complete the project.  As the property is currently owned by the City, it has an assessed valuation of $0.  Consequently, the full assessed value of the property following its purchase and rehabilitation will form the increment.  Any Development proposal utilizing TIF Financing should assume a “pay-as-you-go” financing program. Debt financing through the City of Rockford will not be available. 	
2. Brownfields Program
The City is committed to utilize its U. S. EPA Brownfield Cleanup Revolving Loan Fund to the extent possible for eligible environmental cleanup.  The City will apply for additional supplemental Brownfield RLF funds for this project if needed. 
3. State of Illinois River Edge Redevelopment Zone
The two sites are located within Rockford’s River Edge Redevelopment Zone, a program established by the State of Illinois that offers various incentives for redevelopment. The most frequently used incentive is exemption from sales tax on construction materials (currently at 8.25%). More recently, Historic Tax Credits were added to the list. For a full listing of incentives, go to http://www.rockfordil.gov/community-economic-development/economic-development-division/riveredge-zone.aspx
4. Federal & State Historic Preservation Income Tax Credits
The North Main Street and Auburn Street, Southeast Quadrant has no structures. The East Block has structures along Auburn Street that could potentially qualify for Historic Tax Credits if adaptive reuse/ renovation of these structures is included in the proposal.



“East Block” Structures

The following is a description and photo or photos of each building located within the East Block. The Photos are arranged clockwise starting at the north south alley (that forms the east boundary) and continuing clockwise around the block.
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1452 Myott Avenue and North South Alley
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1448 and 1452 Myott Avenue
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1444 Myott Avenue and Private Parking Lot
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1444 Myott Avenue
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1434 Myott Avenue
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Parking on Toner Avenue behind 1434 Myott Avenue
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511 Toner (Vacant Lot) and 513 Toner
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515 Toner and 513 Toner
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515 Toner
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519 Toner
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1132 Auburn
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1132 Auburn
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1132 Auburn
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1128 Auburn
[image: ]
1120 Auburn and 1128 Auburn
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						1120 Auburn





Finished Area




Proposal Submission Requirements and Selection Criteria

Submission Requirements
1. Ten (10) sets of proposals must be submitted, preferably in 8 ½” X 11” format with tabbed sections corresponding to the requirements outlined below.  Any images, site plans, elevations, etc. should be in scalable format and put on sheets no larger than 11” x 17”.  Maximum length of submissions is 30 pages, exclusive of sheets with drawings or site plans.
2. One (1) CD containing the entire proposal in either MS Word or PDF must also be submitted.  Contents of the CD must match the hard copy submitted.
Each proposal package shall include, at a minimum, the following:
A.  Transmittal / Acknowledgement Letter 

All proposals must be transmitted with an appropriately executed transmittal letter.  This letter is required to address all of the City’s goals for this project as outlined on pages 4 through 8 of this document.
B.	Understanding of Request – 4-page maximum
Summarize your understanding of the request and requirements, providing any information you feel will aid the City in making its decision.
C. City-Owned Property  Re-Use Conceptual Plan

Provide a narrative description of the proposed redevelopment/re-use project. Proposed uses, parking provisions, phasing, circulation, concept and building design objectives must be addressed.  Describe how the proposal accomplishes the City’s goals as described on pages 4 through 8 of this document.
D. Conceptual Design, Elevations and Floor Plans: City –Owned Property
Provide a schematic design, including site plan data and schematic floor plans for each level of any proposed building.  Plans shall be no larger than 11” x 17” in size and shall include:
1. Overall site plan that addresses traffic circulation, providing parking and pedestrian access.
2. Elevation drawings of each façade.
3. Conceptual Floor plans showing proposed uses of the building/buildings. 
4. As part of the review process, developers are also encouraged (but not required) to submit additional architectural detail they feel best represents their proposal.  
E	East Block: Reuse Conceptual Plans and Schematic Design, Elevations and Floor Plans of Properties to be Included in the Redevelopment
	1.     Overall site plan that addresses traffic circulation, providing parking and pedestrian access.
2.     Elevation drawings of each façade and details on the proposed façade restoration.
3.     Floor plans showing proposed uses of the building/buildings.
4. 	As part of the review process, developers are also encouraged (but not required) to submit additional architectural detail they feel best represents their proposal.  




F.     Development Team Information 
1. Organization Form, Team Members, and Personnel:  Provide the following information for each of the team members who will be responsible for each component of the project – design team, construction oversight, construction financing, and operational financing plans.

a. complete identification of the developer and all associated team members (participating firms); 
b. the specific legal entity description and the jurisdictions under which the developer is organized; 
c. the principal representatives of each participating firm; 
d. evidence of management continuity with each major participating firm; and 
e. Identification of the individual(s) authorized to negotiate and bind the developer.  
The development team information must include information adequate to permit a preliminary assessment of the developer’s current financial strength and capacity to successfully undertake the project for each member of the development team.
2. Relevant Experience:  Proposals shall describe the relevant experience of each participating firm in the planning, redevelopment, financing and management of similar projects.  Include information on the current status of these projects as well as evidence that the developer is financially solvent / stable and has a track record of securing financing of a similar magnitude and complexity.  Proposals shall also include a minimum of three references who may be contacted regarding each participating firm’s role and performance in connection with similar projects, along with the express written permission to contact these references.  References shall include name, affiliation, address, and e-mail and telephone number.

Note: The City of Rockford encourages the inclusion of local design professionals and contractors for this project.

G. Management Team
Describe the proposed Management Team that will be responsible for managing the day-to-day activities of The North Main Street and Auburn Street, Southeast Quadrant Building, once it is redeveloped.  Specifically list and detail the roles and responsibilities of each individual.  List all principals, firm background, and experience and provide examples of comparable projects that have been undertaken.  Enclose current resumes for all members of the Management Team.
H. Project Management Plan
Include a description of the project management plan addressing the issues set forth below:
1. Technical services to be provided by the developer and each member of the development team;
2. Organization of the development team, responsibilities for project management, the specific experience of each team member; and
3. Description of management, coordination and scheduling of required City agency reviews / approvals.
4. Detailed project phasing plan.
I. Development Costs 

1. A draft project financial pro forma for redevelopment shall be submitted in sufficient detail to permit evaluation.  Take into account the fact that sales tax will not need to be paid on construction materials because of the site’s presence in Rockford’s River Edge Redevelopment Zone. Development costs shall identify major line items including but not limited to:
a. Architectural, engineering, interior design and other third-party soft costs;
b. Project overhead and management;
c. Structural rehabilitation and site costs
d. Direct construction costs for interior build out (tenant improvements);  detailed listing
e. Financing fees and construction loan costs, as applicable; and
f. Development fees.
2. A successful proposal will also include, as available, qualifications and letter of commitment from bondable general contractor(s) for all construction or rehabilitation that is to be completed

J. Financial Plan 

a. Provide an in-depth Financial Plan detailing the sources of capital and terms, and describing the financial resources of the development team and financial capacity to complete the project.  The Financial Plan must outline the prospective financing and contain a Sources and Uses section.  These shall include but not be limited to equity investment, senior term debt, subordinated debt, tax credits, and grant funds from Federal, State, local, or private sources.  The Financial Plan must identify the specific investment to be made by the developer, as well as any credit enhancements or additional security.  The Financial Plan must also present a budget for the ongoing maintenance and management of all property within the overall development.
b. The Financial Plan should include a proposal relating to proposed terms and conditions and amount of a site purchase.  
c. The City of Rockford will provide TIF funding to assist in this redevelopment project.  The City will also make its best efforts to obtain a U.S. EPA Brownfields Cleanup Grant or Supplemental Revolving Loan Funds and / or Illinois EPA River Edge Redevelopment Zone Funding for environmental cleanup if needed within the East Block area to the extent possible.  The submission needs to include a reasonable proposal to utilize these forms of City assistance and reasonable proposal of the parking areas that would be designated as public parking and maintained by the City once the development is completed.
d. The submission should include proposed terms and conditions of a sale or lease.  For a lease structure, include minimum annual rents, any contingent rent, plus the term of the lease (not to exceed 99 years) and any requested special consideration or conditions.
e. The submission should include a disclosure of competitive projects that the developer is involved in, as well as any previous or ongoing bankruptcy or litigation.
f. Respondents should provide a list of banking references for previous projects that are similar in nature.

K. Schedule  
A GANTT chart schedule delineating the pre-design, design, design review, land use and historic approvals, façade rehabilitation/restoration, new construction and interior build out, operation, and management phases of the development is required.  This schedule should include at least one public presentation of the proposal to explain to interested members of the general public what the plan for this property is. Any currently private properties that are included in the development proposal must be subject to an option to purchase prior to the public presentation.
L. Special Conditions 
Any and all special conditions that the developer may offer or request from the City are required to be listed.  The developer will need to elaborate on costs, terms, payment amounts, conditions, timing and such other pertinent factors, if selected for further negotiations.
M. Checklist
The Checklist in Attachment C should be included in the response to the RFP, identifying that each of the items listed in the checklist have been addressed.
N. Contact Information
Include primary contact person (name, position, address, phone number and e-mail)



The Rockford Department of Community and Economic Development is the sole point of contact for any questions relating to this RFP.  Questions concerning the RFP should be directed in writing to:
Wayne Dust, AICP
Planning Administrator
Rockford Department of Community and Economic Development
425 East State Street
Rockford IL 61104
wayne.dust@rockfordil.gov
All such questions and responses to them will be posted on the City of Rockford website at; http://rockfordil.gov/finance/central-services-division/purchasing/addenda.aspx. 
Some of the responses will require amendments to the original RFP. No additional amendments to the original RFP will be issued after September 12, 12:00PM.
The following is the schedule for this RFP:
· RFP Issued                                    August 26, 2013
· Pre-Submission Meeting               September 12, 2013, 1:00PM
· Proposal Submissions Deadline    October 15,  2013, 11:00 AM
· Proposal Reviews                          October 15-31, 2013
· City Council Selects Developer    November 2013
 













Selection Process:  Overview
Pre-Submission Meeting 
A pre-submission meeting will be held September 12, 2013, 1:00 PM, at Rockford City Hall Council Chambers, 425 East State Street.  Attendance at this meeting is not required, but highly recommended.  A visit to the site will follow the meeting. The site visit is not required of respondents, but is highly recommended. All questions and answers from this meeting will be distributed to the attendees in written format following the meeting. 
Proposal Deadline
The proposals must be submitted in sealed envelopes or boxes by 11:00am on October 15, 2013 to:
City of Rockford
Central Services Manager
Rockford City Hall, 4th Floor
425 East State Street
Rockford, IL 61104

LATE PROPOSALS WILL NOT BE ACCEPTED AND WILL BE IMMEDIATELY DISCARDED.
Review of Submitted Proposals 
After the proposal deadline, staff of the City’s Community and Economic Development Departments and Finance Department will review all submitted proposals to ensure they meet with the Proposal Submission Requirements outlined in this Request for Proposals.  Failure to meet with the Submission Requirements may constitute a basis to eliminate that proposal from further consideration.  However, the City of Rockford may at its discretion, waive any non-conformity or take any other action or fail to take any action, as contemplated by the Disclosure and Disclaimer.
Following this review process, all proposals that meet the Submission Requirements will be forwarded to a Proposal Review Panel which will include representatives of the City and other stakeholders.  The panel will then review the proposals based upon the degree to which they address the City’s goals identified on pages 4-5 of this document.  Review may also involve staff of the Illinois Historic Preservation Agency.  If necessary, a short list of submittals will be developed by the Proposal Review Panel.  Interviews may be conducted with each developer submitting a proposal.  During these interviews, the technical and financial aspects of the proposals will be explored.  Developers will have an opportunity to clarify their proposals, as well as to advise the Proposal Review Panel of any additional factors which they may deem as relevant.
Developers may also be asked to present their proposals at a public meeting.  In this event, there will be a time limit imposed on each developer (to be determined).
Following this review process, the Proposal Review Panel shall submit recommendations to the City Council in the form of a Memorandum which will be read in and referred to the Planning and Development Committee. Following Committee Recommendation, the City Council shall make the final decisions concerning the proposal(s).
The Development Agreement terms and conditions will be negotiated with the selected developer.  The terms and conditions of any Development Agreement will require City Council approval.  Approval of any Development Agreement is also contingent upon complying with applicable deed restrictions or securing any necessary waivers or consents.
Upon completion of the review and, if required, interview process, the City will negotiate contract terms with its first choice.  If terms are not agreed upon by the City and the selected firm, the City may discontinue negotiations and proceed with its second choice.  The final proposal will be approved by Rockford City Council.
Development Agreements are not binding until they are approved by the City Council and executed by all parties involved.  Development teams excluded from further consideration at any time in the evaluation and selection process will be notified in writing.
Disclosure and Disclaimer
This Request for Proposal (“RFP”) is being furnished to the recipient by the City of Rockford (the “City”) for the recipient’s convenience.  Any action taken by the City in response to submissions, made pursuant to this RFP, or in making any awards or failure or refusal to make any award pursuant to such submissions, or in any cancellations of awards, or in any withdrawal or cancellation of this RFP, either before or after issuance of an awards, shall be without any liability or obligation on the part of the City and its officials and employees.
The City, in its sole discretion, may withdraw this RFP before or after receiving submissions, may accept or reject any or all submissions, and may waive any irregularities if the City deems it appropriate and in its best interest.  The City shall determine the responsiveness and acceptability of any proposal submitted.
Prospective developers and their design teams should rely exclusively on their own investigations, interpretations and analyses in preparing and submitting proposals, and should not rely on communications with City staff or officials.  The City makes no warranty or representation that any submission, which conforms to the requirements of this RFP, will be selected for consideration, negotiation, or approval.
The City and the selected developer will be bound only if and when a submission, as same may be modified, and any applicable definitive agreements and budgetary authorizations pertaining thereto, are approved by the City Council of the City of Rockford and then only pursuant to the terms of the definitive agreements executed among the parties.
All submissions and supporting data shall be subject to disclosure as required by State law.  All submissions shall be submitted in sealed form and shall remain confidential to the extent permitted by State statutes and ordinances of the City of Rockford, until the data and time selected for opening the responses.

This RFP, along with the Appendices, and other information of interest can be found at the following website:

http://rockfordil.gov/finance/central-services-division/purchasing/open-bidsrfps.aspx


The City reserves the right to reject any or all responses, to waive any informality on the specifications or RFP process, or to cancel in whole or in part this RFP if it is in the best interests on the City to do so.























Attachment A:

AM Peak Hour Traffic and PM Peak Hour Traffic for the North Main and Auburn Intersection: 2005

Projected Peak Hour Traffic for the North Main and Auburn Intersection: 2025

 Attachment B:

Proposed Improvements for Public Utilities and Existing Private Utilities

North Main and Auburn Intersection

Toner Avenue

Note: No connections will be allowed to North Main Street
For Additional Information Concerning Utilities please contact Marcy Leach, Engineering Operations Manager; 815-967-6740
















Attachment C:  Checklist for the RFP

__ Ten sets and one CD of the proposal; 30 pages max, exclusive of drawings or site plans
__ All images, site plans, elevations in scalable format, sheets no larger than 11x17
Proposal Package to include:
__ Transmittal/ Acknowledgement Letter
__ Understanding of the Request (4 page maximum)
__ Re-Use Conceptual Plan for the City-Owned Property
__ Conceptual Design, Elevations and Floor Plans for the City-Owned Property
	__ Overall Site Plan: Traffic Circulation, Parking, Pedestrian Access
	__ Elevation Drawings of Each Facade 
	__ Conceptual Floor Plans and proposed uses of the building (s)
	__ Additional Architectural Detail
__ Re-Use Conceptual Plans and Details for the East Block
	__ Overall Site Plan: Traffic Circulation, Parking, Pedestrian Access
	__ Elevation Drawings of Each Façade, Details of Façade Restoration 
	__ Conceptual Floor Plans and proposed uses of the building (s)
	__ Additional Architectural Detail
__ Development Team Information (See page 27 of the RFP)
	__ Organization Form, Team Members and Personnel
	__ Relevant Experience 
__Management Team Information
__Project Management Plan (See page 27 of the RFP)
__Technical Services
__ Organization
__ Description
__ Phasing Plan
__ Development Costs (See Page 27 and 28 of the RFP)
__ Draft Project Financial Pro Forma 
__Qualifications, Letter of Commitment, Bondable General Contractor (s)
__ Financial Plan (See Page 28 of the RFP)
__ Schedule
__ Special Conditions
__ Contact Information

Note: Include the Completed Checklist with your Proposal
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