Mayor’s Office

MISSION STATEMENT
It is the mission of the Mayor’s Office to provide the leadership, initiative, and direction that is necessary to
provide quality services to the citizens of Rockford.

PRIMARY FUNCTIONS
The primary function of the Mayor’s Office is to provide administrative and policy making functions, as well as
to oversee the day-to-day operations for the City of Rockford.

OBJECTIVES FOR FISCAL YEAR 2014

e Continue efforts to cut operational costs through organizational efficiencies to limit need for short-term
borrowing.

e Aggressively pursue development opportunities to grow Rockford economy.

e Develop multi-year parking system plan to improve condition and operational effectiveness.

e Implement $8 million in River Edge grants in the downtown area.

e Continue health and wellness initiatives for our City employees and community at large through the
creation of the “Healthy Rockford Network.”

e Partner with local educational institutions and civic and economic development groups on developing
coordinated networks to grow major industry clusters, including healthcare, aerospace, the arts, and the
tourism and hospitality industries, arts professionals, and arts supporters to determine how we can
leverage our resources to build a world class arts education network.

e Engage and support citizen involvement in City planning and activities.

e Continue the Rockford Area Prisoner Re-entry Network.

e Build and support intergovernmental relationships, collaboration, and advocacy.

e Continue work in establishing opportunities for international trade and economic growth.

e Implement a new and improved solid waste and recycling collection contract for Rockford residents.

e Vacate Public Safety Building to establish geographic-based police facilities City-wide.

e Consolidate public-sector housing programs under one-stop shop for better outcomes and customer
service.

e Continue to pursue state legislative agenda focusing on pension reform, collective bargaining reform,
protection of state-disbursed municipal revenues, other pro municipal government legislation, and a new
casino for Rockford.



Mayor’s Office

MAYOR'’S OFFICE BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL  ACTUAL BUDGET BUDGET (DECREASE)
PERSONNEL $432,388  $458,986 $471,432 $514,369 42,937
CONTRACTUAL 127,422 120,811 145,945 148,630 2,685
SUPPLIES 6,855 13,670 12,350 12,150 200
TOTAL $566,665  $593,467 $629,727 $675,149 $45,422
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL  ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
FRINGE BENEFIT REIMBURSEMENT $93,341 366,186 $72,147 $78,284 $6,137
GENERAL REVENUES 473,324 527,281 557,580 596,865 $39,285
TOTAL $566,665  $593,467 $629,727 $675,149 $45,422

MAYOR'’S OFFICE AUTHORIZED POSTITIONS

POSTION 2013 2014 INCREASE/

POSITION TITLE RANGE  EMPLOYEES EMPLOYEES  (DECREASE)
MAYOR ELECTED 1.00 1.00 0.00
CITY ADMINISTRATOR E-16 1.00 1.00 0.00
EXECUTIVE COORDINATOR TO THE MAYOR E-8 1.00 1.00 0.00
ADMINISTRATIVE ASSISTANT E-5 1.00 1.00 0.00
TOTAL PERSONNEL 4.00 4.00 0.00

BUDGET HIGHLIGHTS

e Personnel budget numbers reflect a 2% wage increase and salary study adjustments to pay bands are
implemented.

e Contractual expenses increase due to increases in purchase of services.

CAPITAL EQUIPMENT
There are no capital items budgeted for the Mayor’s Office in 2014.



MAYOR'S OFFICE
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

BUDGET
2012 2013 8 MO 2014 CHANGE
ACTUAL BUDGET ACTUAL BUDGET 13-14
71112 Permanent 311,742 326,217 228,607 357,739 31,522
71113 Temporary 13,310 4,000 - 4,000 -
71122 Overtime - - 229
71129 Salary Adjustments - 4,308 - 5,556 1,248
71251 IMRF 64,347 70,468 48,106 76,510 6,042
71253 Unemployment 720 720 432 720 -
71262 Worker's Comp 1,119 959 456 1,054 95
71263 Health Insurance 64,869 62,192 47,414 66,222 4,030
71263 Life Insurance 299 312 204 312 -
71271 Parking 2,580 2,256 1,504 2,256 -
TOTAL PERSONNEL 458,986 471,432 326,952 514,369 42,937
72211 Printing & Publication 242 500 - 500 -
72212 Postage - 100 42 100 -
72213 Telephone 6,491 5,680 2,571 5,680 -
72203 Wireless 2,415 7,500 1,432 2,500 (5,000)
72214 Travel 2,478 3,000 1,173 3,000 -
72215 Dues 6,263 14,000 10,142 14,000 -
72216 Subscriptions 257 600 796 600 -
72218 Service Contracts 7,016 12,925 282 12,000 (925)
72263 Microcomputer 27,230 28,390 18,927 32,320 3,930
72264 Vehicle Repair 1,863 3,000 2,062 2,500 (500)
72265 Fuel 1,618 2,050 700 1,690 (360)
72266 Vehicle Vendor Service - 100 - 100 -
72267 Risk Management 5,030 6,080 4,053 5,270 (810)
72271 Rental Equipment 3,928 4,000 2,668 2,500 (1,500)
72272 Rental Building 51,940 55,370 36,913 63,220 7,850
72290 Education & Training 4,040 2,650 713 2,650 -
TOTAL CONTRACTUAL 120,811 145,945 82,474 148,630 2,685
75520 Small Equipment and Tools 125 350 - 150 (200)
75525 Food 4,978 2,000 1,065 2,000 -
75560 Office General 4,856 6,000 3,839 6,000 -
75569 Miscellaneous Supplies 2,418 2,500 521 2,500 -
75570 Computer Noncapital 1,293 1,500 - 1,500 -
TOTAL SUPPLIES 13,670 12,350 5,425 12,150 (200)
TOTAL MAYOR'S OFFICE 593,467 629,727 414,851 675,149 45,422





