City Council

MISSION STATEMENT

It is the mission of the City Council, in conjunction with the Mayor, to serve as the legislative and policymaking

body of the City of Rockford.

PRIMARY FUNCTIONS

The primary function of the City Council is to act as the legislative body for the City of Rockford.

OBIJECTIVES FOR FISCAL YEAR 2014

e Use the City-level strategies - create a livable community, engage citizens in improving education and
reducing crime, investing in infrastructure, and becoming a more customer-focused, productive
organization - to work towards achieving the Council’s five community objectives: increase economic
activity, reduce crime, increase living wage jobs, create a qualified, educated workforce, and create

vibrant neighborhoods.

CITY COUNCIL BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PERSONNEL $355,446  $367,180 $374,342 $365,201 ($9,141)
CONTRACTUAL 158,382 167,411 201,460 201,650 190
SUPPLIES 1,151 1,590 900 900 0

TOTAL $514,979  $536,181 $576,702 $567,751 ($8,951)
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET  (DECREASE)
PROPERTY TAXES
FRINGE BENEFIT REIMB $33,222 $33,883 $34,664 $34,259 ($405)
GENERAL REVENUES 549,748 538,904 542,038 533,492 ($8,546)
TOTAL $582,970  $572,787 $576,702 $567,751 ($8,951)
CITY COUNCIL AUTHORIZED POSITIONS
POSTION 2013 2014 INCREASE/
RANGE  EMPLOYEES EMPLOYEES (DECREASE)
POSITION TITLE ELECTED 14.00 14.00 0.00
TOTAL PERSONNEL 14.00 14.00 0.00

BUDGET HIGHLIGHTS

e Personnel numbers reflect a decrease in health insurance premiums.

e Contractual increase $190 due to adjustments to purchase of service amounts.



CITY COUNCIL
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

BUDGET
2012 2013 8 MO 2014 CHANGE
ACTUAL BUDGET ACTUAL BUDGET 13-14
71112 Permanent 166,647 168,000 110,577 168,000 -
71251 IMRF 30,064 34,177 19,446 33,772 (405)
71262 Worker's Comp - 487 - 487 -
71263 Health Insurance 162,669 163,254 97,401 154,518 (8,736)
71264 Life Insurance 1,092 1,092 699 1,092 -
71271 Parking 6,708 7,332 4,888 7,332 -
TOTAL PERSONNEL 367,180 374,342 233,011 365,201 (9,141)
72211 Printing & Publication 172 - - - -
72213 Telephone 446 440 178 440 -
72214 Travel 1,076 500 - 500 -
72218 Service Contracts 127,169 170,000 70,440 170,000 -
72263 Microcomputer 2,390 2,490 1,660 2,820 330
72267 Risk Management 1,240 1,540 1,027 1,290 (250)
72272 Building Rental 24,380 25,990 17,327 26,100 110
72281 Prof Legal Fees 4,662 - 471 - -
72290 Education 5,877 500 - 500 -
TOTAL CONTRACTUAL 167,412 201,460 91,103 201,650 190
75525 Food 17 - 1,952 - -
75560 Office Supplies 57 - 441 - -
75569 Miscellaneous 1,515 900 615 900 -
TOTAL SUPPLIES 1,589 900 3,008 900 -

TOTAL CITY COUNCIL 536,181 576,702 327,122 567,751 (8,951)



