Legal Department

MISSION STATEMENT
It is the mission of the Legal Department to act as the legal representative for the City of Rockford, its officers,
and its employees.

PRIMARY FUNCTIONS
The primary function of the Legal Department is to provide a variety of legal services for administrative issues,
legislative issues, land acquisition programs, and support the City’s EEO and diversity procurement functions.

OBIJECTIVES FOR FISCAL YEAR 2014

Increase economic activity by supporting development projects.

Pursue right of way acquisition for Churchill Park storm water management, West State, South Main and
other infrastructure improvement projects.

Support Community and Economic Development Department through effective drafting and review of
development and incentive agreements.

Reduce crime by effective ordinance adoption and enforcement and support of Parolee and Probationer
Re-entry initiatives.

Support transition to geographic policing.

Increase living wage jobs by continuing expansion of Minority Procurement Policy to include workforce
data.

Create a qualified and educated workforce by supporting Community Education Partnership Initiatives.
Create vibrant neighborhoods by supporting Code Enforcement and Neighborhood Associations.

Continue annual negotiation of animal control services intergovernmental agreement and reduction of City
costs for animal services.

Maintain efficient services and control costs through support of labor negotiations.

Explore outsourcing opportunities within the Legal Department and support outsourcing activities
throughout the organization.

Stewardship of the Elected and Appointed Officials Open Meetings Act Training, Open Meetings Act
compliance and Freedom of Information Act compliance.

Manage internal and external litigation matters and continue integration of third party claims processes.
Promote and support the planning for the automation of the City Council agenda and docketing system.
Support the City’s direct lobbying efforts and the lllinois Municipal League legislative initiatives.



Legal Department

LEGAL DEPARTMENT BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PERSONNEL $1,362,464  $1,248,557 $1,273,526  $1,398,573 $125,047
CONTRACTUAL 197,916 289,721 295,350 296,380 1,030
SUPPLIES 14,777 18,446 23,700 23,700 0
TOTAL $1,575,157  $1,556,724 $1,592,576  $1,718,653 $126,077
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
FRINGE BENEFIT REIMBURSEMENT ~ $179,846  $174,252 $184,370 $201,634 $17,264
MAGISTRATE FINES 665,000 645,412 650,000 275,000 ($375,000)
PURCHASE OF SERVICES 534,100 666,100 701,700 755,950 $54,250
GENERAL REVENUES 196,211 70,960 56,506 486,069 $429,563
TOTAL $1,575,157  $1,556,724 $1,592,576  $1,718,653 $1,608,888
LEGAL DEPARTMENT AUTHORIZED POSITIONS
POSITION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES  (DECREASE)
LEGAL DIRECTOR E-14 1.00 1.00 0.00
CITY ATTORNEY E-11 3.00 3.00 0.00
LAND TRANSACTIONS OFFICER E-7 1.00 1.00 0.00
ASSISTANT CITY ATTORNEY | E-8 1.00 1.00 0.00
DIVERSITY PROCUREMENT OFFICER E-8 1.00 1.00 0.00
ADMINISTRATIVE ASSISTANT E-5 4.00 4.00 0.00
OFFICE ASSISTANT E-2 1.00 1.00 0.00
TOTAL PERSONNEL 12.00 12.00 0.00

BUDGET HIGHLIGHTS

e Personnel budget numbers reflect a 2% wage increase and recommended salary study adjustments to pay
bands.

« Contractual expenses increased by $1,030 as a result of changes to purchase of service amounts.
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LEGAL DEPARTMENT PERFOMANCE MEASUREMENTS

2012 2013 2013 2014
ACTUAL BUDGET ESTIMATED BUDGET
CLAIMS FILED 81 150 405 150
CLAIMS APPROVED 17 20 31 20
S VALUE OF APPROVED CLAIMS 29,087 35,000 13,980 35,000
AVG DAYS TO APPROVE CLAIMS 36.25 35.00 35.00 35.00
CLAIMS DENIED 61 150 374 150
AVG DAYS TO DENY CLAIMS 13.50 14.00 14.00 14.00

AVG DAYS TO INVESTIGATE CLAIMS 18.25 13.00 13.00 15.00
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NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

BUDGET
2012 2013 8 MO 2014 CHANGE
ACTUAL BUDGET ACTUAL BUDGET 13-14
71112 Permanent 828,690 820,643 574,622 851,127 30,484
71113 Temporary - - - - -
71122 Overtime 4,109 6,000 2,199 6,000 -
71129 Salary Adjustment - 16,533 - 76,334 59,801
71251 IMRF 169,783 179,765 119,916 196,587 16,822
71253 Unemployment 2,235 2,160 1,916 2,340 180
71262 Worker's Comp 2,334 2,445 1,658 2,707 262
71263 Health Insurance 213,373 215,956 156,264 234,286 18,330
71264 Life Insurance 937 936 600 936 -
71265 Retiree Health Insurance 16,848 16,848 11,232 16,016 (832)
71271 Parking 10,248 12,240 8,160 12,240 -
TOTAL PERSONNEL 1,248,557 1,273,526 876,567 1,398,573 125,047
72211 Printing & Publication 4,111 6,800 7,815 6,800 -
72212 Postage 473 2,000 426 2,000 -
72213 Telephone 13,153 9,940 1,883 9,940 -
72203 Wireless 941 1,200 3,886 4,000 2,800
72214 Travel 1,593 5,700 942 5,700 -
72215 Dues 7,692 9,160 3,202 9,160 -
72216 Subscriptions 14 1,680 144 1,680 -
72217 Advertising 456 2,500 575 2,500 -
72218 Service Contracts 42,604 44,620 20,022 44,620 -
72241 Insurance 55 100 45 100 -
72255 Maintenance-Office & Furn 627 730 606 730 -
72263 Microcomputer 59,680 62,200 41,467 59,280 (2,920)
72267 Risk Management 64,820 5,350 3,567 3,350 (2,000)
72271 Rental Equipment 149 1,800 - 300 (1,500)
72272 Building Rental 51,940 55,370 36,913 63,220 7,850
72281 Professional Fee-Legal 39,985 73,200 11,558 70,000 (3,200)
72290 Education & Training 1,428 13,000 3,028 13,000 -
TOTAL CONTRACTUAL 289,721 295,350 136,079 296,380 1,030
75509 Books 9,879 7,500 5,223 7,500 -
75520 Small Equipment 69 750 - 750 -
75525 Food 144 500 190 500 -
75560 Office General Supply 5,793 12,000 3,833 12,000 -
75570 Computer, Non-Capital 2,561 2,950 - 2,950 -
TOTAL SUPPLIES 18,446 23,700 9,246 23,700 -
TOTAL LEGAL DEPARMENT 1,556,724 1,592,576 1,021,892 1,718,653 126,077



