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MISSION STATEMENT 
It  is  the mission of  the Planning Division  is  to encourage  the  redevelopment of underutilized  industrial and 
commercial sites by preparing these sites for redevelopment and reuse, thereby enhancing the quality of life 
in  nearby  neighborhoods.  The  Planning Division  also  strives  to  improve  quality  of  life  by  providing  quality 
neighborhood  planning,  corridor  planning,  and  redevelopment  planning  services,  especially  the 
implementation of those plans. 
 
PRIMARY FUNCTIONS 
The  primary  functions  of  the  Planning  Division  are  administering  environmental  assessment,  cleanup  and 
redevelopment  of  City‐owned  Brownfield  sites,  assisting  with  the  adaptive  reuse  of  existing  City‐owned 
structures by preparing comprehensive request for proposal documents and securing environmental cleanup 
funding  through  various  brownfield  funding  programs.  In  addition  to  these  redevelopment  efforts,  the 
Planning Division  is responsible  for developing various  long‐range planning  implementation programs which 
include the River Edge initiative, focus area/neighborhood plans, corridor plans and the implementation of the 
recommendations  of  the  20/20  Plan.    The  Planning  Division  also  manages,  coordinates,  or  assists  with 
numerous major projects occurring within the City of Rockford. 
 
OBJECTIVES FOR FISCAL YEAR 2014 
• Complete the major evaluation and revisions to the 2020 Plan to develop the 2035 Plan. 
• Develop and implement sub area planning. 
• Develop urban design guidelines for corridors and neighborhoods. 
• Prepare a progress report for the Kishwaukee Corridor Study Action Plan. 
• Initiate a sub area planning program for economic development districts with the first study to include the 

Auburn Street Corridor TIF District. 
• Prepare quarterly reports for the USEPA Grants and IEPA River Edge Grant. 
• Provide assistance in the development of an Auburn Street TIF District and in the implementation of the 

redevelopment plan. 
• Compile an action plan and implementation schedule to be derived from the South Main Revitalization 

Strategy and prepare a progress report. 
• Prepare grant applications for new project for the Illinois River Edge Grant to reprogram unspent funds 

from the Tapco Project and USEPA Grant Applications for assessment and cleanup grants. 
• Assist in the removal and or reuse of blighted and underutilized properties, especially industrial sites, 

including identifying funding sources. 
• Continue to prepare the South Main Rail Yard Site for the Amtrak Station by implementing the USEPA and 

IEPA Cleanup Grants for the South Main Rail Yard sites to include soil cleanup and an engineered barrier.   
• Through the Brownfield Program secure funding for additional environmental work at Ingersoll. 
• Complete the closeout of Cleanup Grants and RLF Grants for the Tapco Project and Ingersoll Project.   
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PLANNING DIVISION BUDGET SUMMARY 
 

 
 

 
 
PLANNING DIVISION AUTHORIZED POSITIONS 

 
 
BUDGET HIGHLIGHTS 
• Personnel budget numbers reflect a 2% wage increase for non‐represented staff and recommended salary 

adjustments to pay bands are implemented.   
• Contractual expenses increase due to purchase of service increases. 
• A $3,002 transfer to Capital Fund is budgeted for vehicle lease payments.  
 
CAPITAL EQUIPMENT 
No capital equipment is planned for 2014. 

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PERSONNEL $422,847 $381,862 $452,412 $519,248 $66,836
CONTRACTUAL 86,575 73,426 74,135 99,405 25,270
SUPPLIES 972 1,479 910 1,970 1,060
OTHER 13,037 0 0 3,002 3,002
        TOTAL $523,431 $456,767 $527,457 $623,625 $96,168

2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
 REIMBURSEMENTS $72,923 $64,128 $67,523 $78,387 $10,864
CDBG FUND 136,880 117,300 120,510 126,024 5,514
TIF FUNDS 210,300 211,400 217,200 234,400 17,200
ZONING FEES 121,270 121,270 120,000 120,000 0
OTHER GOVERNMENTS 15,000 15,000 10,000 10,000 0
GENERAL REVENUES 0 0 0 54,814 54,814
        TOTAL $556,373 $548,678 $535,233 $623,625 $88,392

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PLAN & ZONING PROGRAMS MANAGER E‐11 1.00 1.00 0.00
INDUSTRIAL DEVELOPMENT MANAGER E‐10 1.00 1.00 0.00
PLANNER II E‐8 1.00 1.00 0.00
DEVELOPMENT SPECIALIST E‐8 1.00 1.00 0.00
SR ADMINISTRATIVE ASSISTANT E‐6 0.30 0.30 0.00
     TOTAL PERSONNEL 4.30 4.30 0.00



CITY OF ROCKFORD
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

COMMUNITY DEVELOPMENT PLANNING

2012 2013 8 MO 2014 13‐14
ACTUAL BUDGET ACTUAL BUDGET CHANGE

71112 Permanent 252,234 294,882          161,149         347,700             52,818            
71129 Salary Adjustments ‐                       5,898               ‐                      9,642                 3,744              
71251 IMRF 51,935 64,127            33,806           75,257               11,130            
71253 Unemployment Tax 828 774                  757                 774                     ‐                       
71262 Worker's Comp 707 872                  467                 1,036                 164                 
71263 Health Insurance 65,249 74,675            38,942           74,071               (604)                
71264 Life Insurance 266 335                  148                 335                     ‐                       
71265 Retiree Insurance 8,424              8,424               5,616             8,008                 (416)                
71271 Parking 2,219 2,425               1,616             2,425                 ‐                       

TOTAL PERSONNEL 381,862          452,412          242,501         519,248             66,836            

72211 Printing 476 300                  313 400                     100                 
72212 Postage 123 150                  63 150                     ‐                       
72213 Telephone 5,271 100                  319 4,250                 4,150              
72203 Wireless 2 4,250               1,245             500                     (3,750)             
72214 Travel 499 300                  293 500                     200                 
72215 Dues 875 650                  753 650                     ‐                       
72216 Subscriptions 576 905                  33 1,105                 200                 
72217 Advertising 32                    100                  ‐                      200                     100                 
72218 Service Contracts 2,036              2,000               ‐                      4,000                 2,000              
72263 Microcomputer 35,410 37,020            24,680 70,050               33,030            
72264 Vehicle Repair 1,544 1,000               1,254             2,000                 1,000              
72265 Fuel 509                  1,090               542 520                     (570)                
72267 Risk Management 2,450              1,750               1,166 1,320                 (430)                
72271 Equipment Rental 5,078 5,310               2,769 1,000                 (4,310)             
72272 Building Rental 18,020 19,210            12,806 12,760               (6,450)             
72290 Education & Training 525                  ‐                       ‐                      ‐                          ‐                       

TOTAL CONTRACTUAL 73,426            74,135            46,236           99,405               25,270            

75523 Drafting ‐                       110                  ‐                      110                     ‐                       
75560 General Office 1,479              800                  670                 1,050                 250                 
75570 Computer Noncapital ‐                       ‐                       ‐                      810                     810                 

TOTAL SUPPLIES 1,479              910                  670                 1,970                 1,060              

76XXX Transfer to Capital Fund ‐                       ‐                       ‐                      3,002                 3,002              
TOTAL OTHER ‐                       ‐                       ‐                      3,002                 3,002              

TOTAL CD PLANNING 456,767          527,457          289,407         623,625             96,168            


