
Police Department 
 
MISSION STATEMENT 
It is the mission of the Police Department to provide for the safety and welfare of the people of Rockford so 
they may enjoy  the benefits of being secure  in  their person, property, and state of mind.   The Department 
accomplishes  this mission by enforcing  the  law, preserving peace, preventing  crime,  controlling  traffic, and 
protecting civil rights and liberties. 
 
PRIMARY FUNCTIONS 
There are three primary operating bureaus within the Police Department. 
 Administrative  Services  ‐  Administrative  Services  is  responsible  for  functions  in  divisions  that  include 

evidence  and  property  control,  administration,  fiscal  services,  recruiting,  research  and  development, 
personnel, and records. 

 Field Services ‐ Field Services is responsible for overseeing the patrol division and a variety of special and 
operational  functions, which  includes  the  K9,  school  liaison  unit,  traffic  division,  support  services, M3 
Team, and Community Services. 

 Investigative Service ‐ The Investigative Services Bureau is responsible for training, professional standards, 
and  investigative  services  in  divisions  including  youth  investigations,  victim/witness  assistance,  adult 
investigations, narcotics, and scientific services. 

 
OBJECTIVES FOR FISCAL YEAR 2014 
• Add a minimum of three additional cameras to the close circuit police cameras system. 
• Reduce graffiti incidents by 5%. 
• Reduce violent crime offenses by 5%. 
• Reduce property crime offenses by 5%. 
• Maintain Citizen, Junior and Youth Academies. 
• Establish pilot geographic policing district. 
• Maintain staff attendance at neighborhood events. 
• Maintain accreditation standards through Commission on Accreditation for Law Enforcement Agencies. 
• Implement year one of three year strategic plan objectives. 
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POLICE DEPARTMENT BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
   PERSONNEL $36,122,362 $37,144,554 $36,661,092 $38,842,511 $2,181,419
   CONTRACTS 7,304,682 7,471,213 7,616,290 8,790,245 1,173,955
   SUPPLIES 704,862 458,965 803,280 811,421 8,141
   OTHER 0 0 0 727,335 727,335
   CAPITAL 0 124,818 752,689 1,366,100 613,411
   TOTAL $44,131,906 $45,199,550 $45,833,351 $50,537,612 $4,704,261

FUNDING SOURCE 2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)

PROPERTY TAXES
   POLICE PROTECTION $10,047,794 $9,988,628 $9,999,000 $9,480,059 ($518,941)
   POLICE PENSION 4,316,216 3,714,271 3,673,220 4,652,753 979,533
   SCHOOL CROSSING GUARD 10,001 11,270 11,349 11,349 ‐                          
   FRINGE BENEFIT REIMBURSEME 1,443,815 1,597,350 1,731,740 1,813,531 81,791
   911 FRINGE BENEFIT REIMBURS 457,330 449,454 469,260 491,044 21,784
REPLACEMENT TAXES 862,600 776,300 922,800 834,825 (87,975)
MAGISTRATE FINES 586,269 648,418 600,000 825,000 225,000
FEES 418,850 1,050,251 856,000 861,000 5,000
PARKING SYSTEM PURCHASE SER 129,500 124,600 123,700 131,200 7,500
FROM OTHER GOVERNMENTS 1,502,588 2,066,878 2,069,656 1,989,656 (80,000)
PROPERTY FORFEITURES 200,816 56,932 51,500 55,000 3,500
CAPITAL LEASE FUNDS 0 0 0 1,366,100 1,366,100
GENERAL REVENUES 24,156,127 24,715,198 25,325,126 28,026,095 2,700,969

TOTAL $44,131,906 $45,199,550 $45,833,351 $50,537,612 $4,704,261
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BUDGET HIGHLIGHTS 
• Salaries increase due to general step and longevity increases, a budgeted 2% salary adjustment, and salary 

study recommendations to adjust pay bands.  These increases as well as an increase in overtime expense 
to  reflect  actual  expenses  and  an  increase  in  pension  contribution  are  offset  by  a  reduction  in  health 
insurance  rates.    In  addition,  staffing  reduces  1.5  total  with  the  elimination  of  the  Director  of 
Administrative Services and a Senior Office Assistant. 

• Building maintenance expense  increases to reflect the City’s  increased percentage of usage at the Public 
Safety Building as the County continues to vacate the property.   

• Contractual expenses increase due to adjustment in purchase of service charges. 
• Other expenses of $727,335 will cover estimated lease payments for vehicles acquired in 2012 and 2013. 
• Capital expenses of $1,366,100 reflect planned vehicle purchases  for 2014, which will be offset by  lease 

revenue for the division and for which lease payments will commence in 2015.  
   

POLICE DEPARTMENT AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
  SWORN
CHIEF PS‐4 1.00 1.00 0.00
DEPUTY CHIEF PS‐3 2.00 2.00 0.00
ASSISTANT DEPUTY CHIEF PS‐2 2.00 2.00 0.00
LIEUTENANT PS‐1 8.00 8.00 0.00
SERGEANT P‐3 32.00 32.00 0.00
INVESTIGATOR P‐2 70.00 70.00 0.00
PATROL OFFICER P‐1 167.00 167.00 0.00
  CIVILIAN
DIRECTOR OF ADMINISTRATION SERVICES PS‐2 1.00 0.00 (1.00)
CRIME ANALYST E‐8 2.00 2.00 0.00
FINANCIAL ANALYST E‐8 1.00 1.00 0.00
RECORDS SUPERVISOR E‐7 1.00 1.00 0.00
INFORMATION SYSTEMS TECH E‐7 2.00 2.00 0.00
FISCAL SERVICES SPECIALIST E‐6 1.00 1.00 0.00
SENIOR ADMINISTRATIVE ASST E‐6 2.00 2.00 0.00
ASSET SEIZURE ANALYST E‐6 1.00 1.00 0.00
ADMINISTRATIVE ASST E‐5 1.00 1.00 0.00
SENIOR OFFICE ASSISTANT E‐4 0.50 0.00 (0.50)
CITIZEN REPORTING ASSIST. E‐4 5.50 5.50 0.00
POLICE TECHNICIAN A‐22 5.00 5.00 0.00
PROPERTY & EVIDENCE TECHNICIAN A‐22 3.00 3.00 0.00
SENIOR CLERK A‐19 3.00 3.00 0.00
DATA ENTRY OPERATOR A‐18 8.00 8.00 0.00
REDUCTION IN FORCE
     TOTAL PERSONNEL 319.00 317.50 (1.50)
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BUDGET
2012 2013 8 MONTH 2014 CHANGE

ACTUAL BUDGET ACTUAL BUDGET 14‐13

71112 Permanent 21,948,054    21,972,397    14,349,601    23,533,866    1,561,469            
71113 Temporary 3,613              20,000            4,081              20,000            ‐                            
71118 Severance Pay 147,066          ‐                       71,678            ‐                       ‐                            
71119 Out of Class Pay 13,021            11,621            4,931              11,621            ‐                            
71122 Overtime 2,926,763      1,960,808      2,146,765      2,058,808      98,000                 
71128 Salary Savings ‐                       (402,000)        ‐                       ‐                       402,000               
71129 Salary Adjustments ‐                       439,445          ‐                       78,027            (361,418)              
71133 Weekend On‐Call Pay 51,750            39,900            34,900            39,900            ‐                            
71180 Employee Agency Wages 35,419            ‐                       5,783              ‐                       ‐                            
71230 Pension Contribution 4,494,070      4,770,072      3,736,167      5,455,011      684,939               
71251 IMRF 658,907          764,465          443,217          798,913          34,448                 
71253 Unemployment Tax 58,853            57,420            44,218            57,150            (270)                      
71262 Worker's Comp 879,590          909,855          655,874          957,468          47,613                 
71263 Health Insurance 5,503,873      5,776,147      3,633,418      5,397,496      (378,651)              
71264 Life Insurance 23,964            24,882            15,455            24,765            (117)                      
71265 Retiree Health 117,936          17,680            11,787            112,112          94,432                 
71271 Parking  169,968          185,915          123,943          184,889          (1,026)                  
71272 Clothing Allowance 82,442            80,000            80,903            80,000            ‐                            
71290 Pager Pay 29,265            32,485            28,663            32,485            ‐                            
TOTAL PERSONNEL 37,144,554    36,661,092    25,391,384    38,842,511    2,181,419            

72203 Wireless Expense 67,555            63,760            64,416            79,000            15,240                 
72211 Printing 38,716            35,400            20,732            35,800            400                       
72212 Postage 12,530            22,263            10,246            22,063            (200)                      
72213 Telephone 145,100          186,566          60,820            186,566          ‐                            
72214 Travel 44,149            41,134            58,206            44,205            3,071                    
72215 Dues 5,017              5,141              4,797              5,600              459                       
72216 Subscriptions 1,380              5,166              2,398              4,926              (240)                      
72217 Advertising 1,437              1,500              878                  1,500              ‐                            
72218 Service Contracts 224,632          334,481          159,905          383,960          49,479                 
72219 Other Office Contracts 116,255          115,275          155,042          119,926          4,651                    
72231 Utilities for Impound Garage 3,412              20,500            731                  20,500            ‐                            
72241 Insurance 563                  290                  796                  290                  ‐                            
72251 Building Maintenance 299,972          383,200          200,986          800,000          416,800               
72252 Equipment Maintenance 8,062              8,530              1,416              8,535              5                            
72254 Impound Expense 126,610          106,000          92,042            111,000          5,000                    
72255 Office Equipment Expense 160                  1,970              465                  1,920              (50)                        
72257 Communications 120,538          52,844            21,305            50,343            (2,501)                  
72263 Microcomputer 912,740          951,340          634,227          1,160,500      209,160               
72264 Vehicle Repair 617,060          750,000          310,223          716,000          (34,000)                
72265 Fuel 698,059          710,810          446,328          700,570          (10,240)                
72266 Vehicle Vendor Service 9,824              25,500            8,195              26,365            865                       
72267 Risk Management 379,310          344,850          229,900          585,040          240,190               
72269 911 Communications 3,130,926      3,283,675      2,117,785      3,473,561      189,886               
72270 Credit Card Service Fee 1,854              ‐                       239                  ‐                       ‐                            
72271 Equipment Rental 43,794            27,950            36,452            34,279            6,329                    
72272 Rental of Impound Garage 27,800            28,300            18,940            27,050            (1,250)                  
72281 Legal ‐                       ‐                       133,853          50,000            50,000                 
72284 Medical 49,907            30,750            13,599            31,670            920                       
72290 Education/Training 128,757          60,600            119,035          74,781            14,181                 
72292 Consulting Fees 18,500            ‐                       10,000           
72299 Miscellaneous 236,594          18,495            30,664            24,295            5,800                    
TOTAL CONTRACTUAL 7,471,213      7,616,290      4,954,621      8,790,245      1,163,955            

75509 Books 4,027              5,810              1,319              4,731              (1,079)                  
75520 Small Tools 119,273          179,175          38,993            179,462          287                       
75521 Medicine/Drugs 8,983              11,200            2,898              11,200            ‐                            
75524 Clothing 175,671          224,785          68,064            223,410          (1,375)                  
75525 Food 11,192            7,800              9,304              7,800              ‐                            
75527 Linens & Laundry 632                  750                  328                  750                  ‐                            
75529 Other Supplies ‐                       ‐                       18                    ‐                       ‐                            
75545 Communications 13,362            12,352            6,468              12,550            198                       
75546 Janitorial Supplies 762                  900                  40                    900                  ‐                            
75560 General Office 36,064            65,450            30,948            67,970            2,520                    
75561 Photograph/Reproduction 2,372              7,815              2,009              7,815              ‐                            
75570 Computer, Non‐Capital 78,931            71,050            109,428          71,877            827                       
75591 Improvements, Non‐Capital ‐                       26,000            ‐                       30,000            4,000                    
75592 Equipment & Furniture, Non‐Ca 7,696              190,193          6,511              192,956          2,763                    
TOTAL SUPPLIES 458,965          803,280          276,328          811,421          8,141                    

76xxs Transfer to Capital Fund ‐                       ‐                       727,335          727,335               
TOTAL OTHER ‐                       ‐                       ‐                       727,335          727,335               

7901 Land ‐                       ‐                       78,693            ‐                       ‐                            
79910 Buildings ‐                       ‐                       300,802          ‐                       ‐                            
79911 Building Improvements ‐                       300,000          ‐                       ‐                       (300,000)              
79922 Vehicles‐Operating Equip 124,818          452,689          417,564          1,366,100      913,411               
TOTAL CAPITAL 124,818          752,689          797,059          1,366,100      613,411               

TOTAL POLICE DEPARTMENT 45,199,550    45,833,351    31,419,392    50,537,612    4,694,261            

POLICE DEPARTMENT
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS


