911 Communications

MISSION STATEMENT
It is the mission of the 911 Communications Fund to provide the highest quality of communication services for
public safety in the most efficient and effective manner possible.

PRIMARY FUNCTIONS

The 911 Division handles both emergency and non-emergency calls for the City of Rockford through the call
handling and dispatch process. 911 personnel handle crimes in progress, medical and fire calls, while
interacting with the various police and fire agencies that respond to these incidents. The 911 Division also
maintains computer aided dispatch or CAD records as well as phone and radio recordings as mandated.

OBIJECTIVES FOR FISCAL YEAR 2014

e Complete APCO EMD (Emergency Medical Dispatch) Certifications so that training can be conducted and
controlled in house.

e Research the possibilities of part time Call Taker positions to strengthen staffing at lower costs.

911 COMMUNICATIONS FUND BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PERSONNEL $5,276,685  $5,225,958 $5,184,936 $5,453,849 $268,913
CONTRACTUAL 147,995 161,515 152,380 173,995 21,615
SUPPLIES 9,721 15,897 8,650 9,865 1215
TOTAL $5,434,401  $5,403,370 $5,345,966 $5,637,709 $291,743
2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PURCHASE OF SERVICES
POLICE DEPARTMENT $3,313,119  $3,149,129 $3,283,675 $3,474,032 $190,357
ETS BOARD 0 0 242,545 247,521 4,976
COUNTY 896,822 906,657 570,400 570,400 0
FIRE ALARM 1,223,081 1,347,407 1,249,346 1,345,756 96,410
INTEREST 0 1,510 0 0 0
TOTAL $5,433,022  $5,404,703 $5,345,966 $5,637,709 $291,743
911 COMMUNICATIONS FUND AUTHORIZED POSITIONS
POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
911 COMMUNICATIONS MANAGER E-10 1.00 1.00 0.00
TRAINING SUPERVISOR E-8 1.00 1.00 0.00
TELECOMMUNICATIONS SUPERVISOR E-7 4.00 4.00 0.00
COMPUTER SERVICES COORDINATOR E-8 1.00 1.00 0.00
ASSISTANT SHIFT SUPERVISOR A-28 4.00 4.00 0.00
MSAG COORDINATOR A-24 1.00 1.00 0.00
TELECOMMUNICATOR A-23 40.00 40.00 0.00
SENIOR CLERK A-19 1.00 1.00 0.00
TOTAL PERSONNEL 53.00 53.00 0.00



911 Communications

BUDGET HIGHLIGHTS

e Personnel expenses increase largely due to an increase in overtime of $109,750, to reflect actual
expenditures over the last several years. In addition, general wage increases for AFSCME, IAFF and non-
represented employees increase wages $153,526. Other small increases in fringe benefit expenses also
occurred.

e The County funds two 24 hour a day, 7 days a week call-taker positions for total revenue of $570,400.

e The 911 Board will fund the total cost of the MSAG Coordinator position and fifty percent of the cost of the
Communication Manager and Training Supervisor positions for a total of $247,521.

e Police call taking and dispatch expenses are $3,474,032 and Fire dispatch is $1,345,756 (total City expense
$4,819,788).

911 COMMUNICATIONS FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2015 2016 2017 2018 2019
Revenues $5,919,594 $6,233,332  $6,563,699 $6,911,575 $7,277,889
Expenditures 5,919,594 6,233,332 6,563,699 6,911,575 7,277,889
Excess (Deficit) 0 0 0 0 0
Beginning Balance 0 0 0 0 0
Ending Balance S0 S0 S0 S0 S0

The 2015-2019 five year forecast assumes annual increases of five percent for personnel, three percent for
contractual and supplies, and five percent for capital equipment. The revenue stream had previously been
sixty-percent City and forty-percent County after certain costs were paid directly by the County 911 Fund. In
lieu of the separation of dispatch facilities between the City and County dispatchers, the revenue stream is
now primarily funded by the City, with only a portion of funds reimbursed by the ETS Board and the County.

911 COMMUNICATIONS FUND PERFORMANCE MEASURES

2012 2013 2013 2014
ACTUAL BUDGET ACTUAL BUDGET
TOTAL NON-EMERGENCY CALLS 106,712 106,000 106,000 105,744
TOTAL EMERGENCY CALLS 131,809 135,000 135,000 134,387
TOTAL POLICE DISPATCHES 168,848 180,000 180,000 195,293

TOTAL FIRE DISPATCHES 28,997 28,000 28,000 25,990



911 COMMUNICATIONS
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

2012 2013 8 MONTH 2014 CHANGE

Account Description ACTUAL BUDGET ACTUAL BUDGET 13-14
71112  Salaries Permanent 3,043,350 3,034,074 2,012,652 3,187,600 153,526
71113 Salaries Temporary 7,760 - 4,350 - -
71119 Out of Class Pay - - 591 -

71122  Salaries Overtime Perm 588,488 480,250 430,548 590,000 109,750
71129 Salary Adjustment - 60,681 - 11,004 (49,677)
71251 IMRF 743,646 762,191 514,978 797,880 35,689
71253  Unemployment 10,134 9,540 7,379 9,540 -
71262 Workmen's Compensation 10,385 10,368 7,691 10,987 619
71263 Health Insurance 780,186 816,218 520,090 827,216 10,998
71264  Life Insurance 3,852 4,134 2,454 4,134 -
71265 Retiree Health Insurance 8,424 - - 8,008 8,008
71271 Parking Benefits 29,733 - - - -
71272  Clothing Allowance - 7,480 8,138 7,480 -
TOTAL PERSONNEL 5,225,958 5,184,936 3,508,871 5,453,849 268,913
72203  Wireless 2,246 3,810 1,742 3,810 -
72211  Printing & Publication - 300 - 300 -
72212 Postage 386 225 122 225 -
72213 Telephone 104,591 82,540 67,560 82,540 -
72214  Travel 173 1,750 - 1,750 -
72251 Maint-Building 252 300 1,211 300 -
72259 Contracted Janitorial Ser 24,499 33,000 16,336 33,000 -
72263 Microcomputer 14,320 14,930 9,953 36,700 21,770
72267 Risk Management 12,030 10,620 7,080 11,610 990
72271 Rental Equipment 2,134 2,500 1,197 2,500 -
72282  Prof Fee Auditing 884 840 560 910 70
72290 Education And Training - 1,565 - 350 (1,215)
TOTAL CONTRACTUAL 161,515 152,380 105,761 173,995 21,615
75509 Books 13 - - - -
75520 Small Equipment And Tools 86 500 42 250 (250)
75524  Clothing 12,805 3,500 7,819 5,915 2,415
75525 Food 344 500 339 500 -
75527 Linens And Laundry 2,649 2,800 2,063 2,800 -
75546  Maint-Janitorial & CIng - 100 - 100 -
75560 Office General Supplies - 1,250 - 300 (950)
TOTAL OTHER 15,897 8,650 10,263 9,865 1,215
TOTAL 911 DIVISION 5,403,370 5,345,966 3,624,895 5,637,709 291,743



