
Traffic Division 

 
MISSION STATEMENT 
It is the mission of the Traffic Division to regulate all traffic activity on City streets in order to ensure the safety 
of pedestrians and motorists is provided. 
 
PRIMARY FUNCTIONS 
The primary functions of the Traffic Engineering Division include: 
 Installation and maintenance of traffic signals, corridor signal systems, emergency vehicle preemption, and 

special event traffic control equipment. 
 Roadway  sign  fabrication,  installation  and maintenance  for  the  roadway  signs  and  pavement marking 

maintenance within the City. 
 Repair of City‐owned street lighting equipment within the downtown and other outlying business districts. 
 
OBJECTIVES FOR FISCAL YEAR 2014 
• Continue to institute phase 1 plan for centralized traffic control center. 
• Research and develop a plan to reduce energy consumption for street lights. 
• Continue a 4 year plan to replace failing traffic signal LEDs. 
• Continue to upgrade traffic lights with LED lights. 
• Continue to lay fiber optic cable and improve the surrounding network. 
• Work with outside partners to develop a plan for a new infrastructure system. 
• Continue to upgrade signage in accordance with the Manual on Uniform Traffic Control Devices mandate 

of 2015. 
• Research pricing options including outside contractor for City striping. 
• Work with Fire Department to endorse new preemption system. 
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BUDGET HIGHLIGHTS 
• Personnel expenses  increase as wages  increase  for general step and  longevity  increases, a budgeted 2% 

salary adjustment, and salary study recommendations to adjust pay bands.  These increases as well as an 
increase  in  overtime  costs  to  cover  the  demand  for  emergency  traffic  signal  repairs  are  offset  by  a 
reduction in health insurance rates. 

• Contractual expenses increase due to adjustment in purchase of services charges. 
• Other expenses of $39,800 will cover estimated lease payments for vehicles acquired in 2012 and 2013. 
• Capital expenses of $146,000  reflect planned  vehicle purchases  for 2014, which will be offset by  lease 

revenue for the division and for which lease payments will commence in 2015. 
 

TRAFFIC DIVISION BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PERSONNEL $845,434 $906,322 $945,978 $985,697 $39,719
CONTRACTUAL 3,078,383 2,377,763 2,479,325 2,515,865 36,540
SUPPLIES 226,282 209,733 341,000 341,000 0
OTHER 23,700 24,000 24,600 90,907 66,307
CAPITAL 0 0 23,417 146,000 122,583
ENCUMBRANCES 0 0 0 0 0
       TOTAL $4,173,799 $3,517,818 $3,814,320 $4,079,469 $265,149

2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PROPERTY TAXES
  REIMBURSEMENTS $145,945 $156,052 $166,189 $175,740 $9,551
PURCHASE OF SERVICES 23,700 24,000 24,500 24,500 ‐                     
FROM OTHER GOVERNMENTS 0 0 180,000 180,000 ‐                     
I‐FIBR JULIE LOCATES  0 0 25,000 25,000 ‐                     
STATE MOTOR FUEL TAX 2,400,000 1,200,000 1,200,000 1,200,000 ‐                     
CAPITAL LEASE FUNDS 0 0 0 146,000 146,000            
GENERAL REVENUES 1,604,154 2,137,766 2,218,631 2,328,229 109,598
       TOTAL $4,173,799 $3,517,818 $3,814,320 $4,079,469 $265,149

PUBLIC WORKS TRAFFIC DIVISION AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
TRANSP/PROP MANAGER E‐8 1.00 1.00 0.00
TRAFFIC SIGNAL SUPERVISOR E‐8 1.00 1.00 0.00
CREW LEADER A‐28 1.00 1.00 0.00
TRAFFIC SIGNAL REPAIRER A‐26 5.00 5.00 0.00
SIGN/MARKING TECHNICIAN A‐22 2.00 2.00 0.00
SENIOR CLERK A‐19 1.00 1.00 0.00
     TOTAL PERSONNEL 11.00 11.00 0.00
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CAPITAL EQUIPMENT 
Planned capital replacements under the City‐wide leasing program for 2014 include: 
 

 
 

 

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Light Duty Bucket Truck 1 35,000 35,000
liGHT Duty Flatbed Truck 1 46,000 46,000
Pickup Truck 1 25,000 25,000
Sunray Display Board Trailer 1 20,000 20,000
Traffic Speed Trailer 1 20,000 20,000
TOTAL 5 $146,000

TRAFFIC DIVISION PERFORMANCE MEASURES
2012 2013 2013 2014

ACTUAL BUDGET ESTIMATE BUDGET
SIGNAL BULB OUTAGE REPAIRED W/IN 24 HOURS 98% 95% 95% 95%
STREET LIGHT OUTAGE REPAIRED W/IN 5 DAYS 99% 95% 95% 95%
SIGN REPAIR/REPLACE W/IN 5 DAYS 98% 95% 95% 95%



2012 2013 8 MONTH  2014 CHANGE
Account Description ACTUAL BUDGET ACTUAL BUDGET 14‐13
71112 Permanent 551,987      592,356      357,947      616,266      23,910     
71113 Temporary 74                 ‐                    4,595           ‐                    ‐                
71122 Salaries Overtime Perm 56,440         37,000         38,832         60,000         23,000     
71129 Salary Adjustment ‐                    12,503         ‐                    9,307           (3,196)      
71251 IMRF 125,521      136,844      83,885         144,382      7,538       
71253 Unemployment 1,883           1,980           1,492           1,980           ‐                
71262 Workmen's Compensation 33,681         27,365         24,896         29,378         2,013       
71263 Health Insurance 135,954      137,072      87,159         123,526      (13,546)   
71264 Life Insurance 782              858              504              858              ‐                
TOTAL PERSONNEL 906,322      945,978      599,310      985,697      39,719     

72203 Wireless 4,961           6,250           4,076           6,250           ‐                
72211 Printing & Publication 205              600              ‐                    600              ‐                
72212 Postage 643              1,000           224              1,000           ‐                
72213 Telephone 5,140           4,715           1,745           4,715           ‐                
72214 Travel 499              4,100           992              4,100           ‐                
72215 Dues ‐                    600              ‐                    600              ‐                
72216 Subscriptions ‐                    200              ‐                    200              ‐                
72217 Advertising ‐                    200              ‐                    200              ‐                
72218 Service Contracts 38,019         101,900      28,813         101,900      ‐                
72232 Utilities‐Str Light 1,947,256   1,930,440   1,313,243   1,930,440   ‐                
72252 Maint‐Equipment 1,096           1,000           6,617           1,000           ‐                
72253 Maint‐Public Works ‐                    24,000         ‐                    24,000         ‐                
72263 Microcomputer 45,790         47,800         31,867         59,230         11,430     
72264 Vehicle Repairs 65,504         75,000         43,064         78,000         3,000       
72265 Fuel 29,013         31,840         16,877         30,420         (1,420)      
72267 Risk Management 57,140         59,130         39,420         77,810         18,680     
72268 Central Store Services 46,200         46,200         30,800         48,950         2,750       
72271 Rental Equipment 86                 ‐                    432              ‐                    ‐                
72272 Rental Building 133,650      136,350      90,900         138,450      2,100       
72290 Education And Training 2,561           8,000           2,520           8,000           ‐                
72292 Garbage Collection ‐                    ‐                    50                 ‐                    ‐                
TOTAL CONTRACTUAL 2,377,763   2,479,325   1,611,640   2,515,865   36,540     

75501 Public Works 201,697      329,000      165,619      329,000      ‐                
75520 Small Tools 1,578           ‐                    3,639           ‐                    ‐                
75525 Food 235              ‐                    9                   ‐                    ‐                
75540 Maint‐Building 680              ‐                    470              ‐                    ‐                
75543 Maint‐Equipment ‐                    7,000           806              7,000           ‐                
75560 Office General Supplies 1,999           5,000           828              5,000           ‐                
75570 Computer Noncapital 3,544           ‐                    ‐                    ‐                    ‐                
TOTAL SUPPLIES 209,733      341,000      171,371      341,000      ‐                

76XXX Transfer to Capital Fund ‐                    ‐                    ‐                    39,807         39,807     
77727 Purchase Service Tranf 24,000         24,600         16,400         51,100         26,500     
TOTAL OTHER 24,000         24,600         16,400         90,907         66,307     

79922 Vehicle & Operating Equip ‐                    23,417         15,611         146,000      122,583   
TOTAL CAPITAL ‐                    23,417         15,611         146,000      122,583   

3,517,818   3,814,320   2,414,332   4,079,469   265,149   
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