
Parking Division 

 
MISSION STATEMENT 
It  is  the mission of  the Parking Division  to provide quality parking  for a variety of users with differing  time 
needs in the City commercial business districts. 
 
PRIMARY FUNCTIONS 
The primary function of the Parking Division  is to provide  lot maintenance,  issue tickets, and collect parking 
fees in the various facilities of the Motor Vehicle Parking System (MVPS). 
 
OBJECTIVES FOR FISCAL YEAR 2014 
• Install solar sinks in City sprinkler systems, which monitor moisture and heat and water accordingly to 

reduce water use. 
• Begin repairs on significant degradation at the Concourse Parking Deck. 
• Resurface parking lot 38 and seal coat Lot SS, Lot M, Lot O and Lot Q. 
• Continue to work with ABM in managing the parking system for the City and looking for ways to increase 

revenue including advertising. 
• Install new illuminated parking signs at all four decks and new signage for all surface lots. 
• Research any available grant money for lighting project at State and Main deck. 
• Continue to upgrade landscape at all decks and parking lots. 
 

 
 
 

PUBLIC WORKS PARKING DIVISION BUDGET SUMMARY

2011 2012 2013 2014 INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
   PERSONNEL $519,125 $462,516 $485,934 $247,031 ($238,903)
   CONTRACTUAL 477,950 483,391 534,385 1,083,913 549,528
   SUPPLIES 41,550 19,761 42,500 42,500 0
   OTHER 1,315,178 1,009,524 1,355,376 1,190,051 (165,325)
   INTEREST 0 114,719 0 0 0
         TOTAL $2,353,803 $2,089,911 $2,418,195 $2,563,495 $145,300

  FUNDING SOURCE 2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)

   PARKING FEES $1,279,816 $1,039,743 $1,367,900 $1,242,741 ($125,159)
   FINES 433,696                     372,193              516,000             500,800           (15,200)             
   RENTAL/INTEREST INCOME 119,169                     54,788                116,100             138,700           22,600               
   PURCHASE OF SERVICES 23,700                       24,000 25,100 25,500 400
   FEDERAL GOVERNMENT 30,544 87,719 0 0 0
         TOTAL $1,886,925 $1,578,443 $2,025,100 $1,907,741 ($117,359)
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BUDGET HIGHLIGHTS 
• Personnel expenses decrease $239,200 due to reduction in staff as an outside contractor was hired in 2013 

to manage the parking system. 
• Contractual expenses increase for the cost of the contract with ABM to manage the parking system which 

is offset by adjustments in purchase of service charges. 
• Purchase  of  service  decrease  $151,000  due  to  reassessment  of  services  provided  by  the  Finance 

Department to the system with the change in management of the parking system. 
• The 2014 net is a loss of $655,754; net of depreciation, it is a gain of $44,246. 
 
CAPITAL EQUIPMENT 
Planned capital replacements under the City‐wide leasing program for 2014 include: 
 

 
 

 
 
The  2015‐2019  five  year  forecast  for  the Parking  Fund  incorporates  current  rates,  the  changes  in  lots  and 
permits,  the  expenditures  associated with  the  new  facilities  and  operating  cost  increases  of  three  to  five 
percent annually.   Consideration needs  to be given  to adjusting  the permit and  fine structure periodically  if 
lots are to be redone and signage added. 
 

PARKING DIVISION AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PARKING SYSTEMS SUPERVISOR E‐7 1.00 1.00 0.00
PARKING LOT ATTENDANT A‐17 2.50 0.00 (2.50)
PARKING SYSTEM REPAIRER A‐22 2.00 2.00 0.00
PARKING CONTROL OFFICER A‐19 3.00 0.00 (3.00)
     TOTAL PERSONNEL 8.50 3.00 (5.50)

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Pickup Truck 1 25,000 25,000
SUV 1 26,000 26,000
TOTAL 51,000

2015 2016 2017 2018 2019
Revenues $1,965 $2,024 $2,085 $2,147 $2,212
Expenses 2,680 2,741 2,805 2,814 2,884
Excess (Deficit) (715) (717) (720) (667) (672)
Beginning Balance 14,967 14,252 13,535 12,815 12,148
Ending Balance $14,252 $13,535 $12,815 $12,148 $11,476

PARKING FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)
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PARKING FUND PERFORMANCE MEASURES
2012 2013 2013 2014

ACTUAL BUDGET ESTIMATE BUDGET
TOTAL PARKING SPACES 4,504 4,233 4,233 4,233
TOTAL SHORT‐TERM PARKING LEASES 1,404 1,300 1,300 1,300
TOTAL LONG‐TERM PARKING LEASES 2,500 2,375 2,375 2,375
HANDICAPPED PARKING SPACES 155 158 158 158
DOLLAR AMOUNT OF TICKETS ISSUED 398,796 514,825 510,000 515,000
NUMBER OF TICKETS ISSUED 14,909 18,440 18,000 19,000



NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS
PARKING FUND

2012 2013 8 MONTH  2014 CHANGE
Account Description ACTUAL BUDGET ACTUAL BUDGET 14‐13

71112 Salaries Permanent 245,498      331,198      101,799      144,175       (187,023)      
71113 Salaries Temporary 10,224         5,000           ‐                    5,000           ‐                     
71122 Salaries Overtime Perm 3,731           5,500           1,304           5,500           ‐                     
71129 Salary Adjustment ‐                    6,624           ‐                    1,229           (5,395)           
71180 Employee Agency Wages 78,018         ‐                    9,246           ‐                     ‐                     
71251 IMRF 62,681         73,579         21,279         32,163         (41,416)         
71253 Unemployment 1,195           1,530           613              540               (990)              
71262 Workmen's Compensation 6,901           5,370           2,197           4,631           (739)              
71263 Health Insurance 51,980         54,418         32,366         51,507         (2,911)           
71264 Life Insurance 380              663              154              234               (429)              
71271 Parking Benefits 1,908           2,052           1,368           2,052           ‐                     
TOTAL PERSONNEL 462,516      485,934      170,326      247,031       (238,903)      

72203 Wireless Expense 201              450              30                 100               (350)              
72211 Printing & Publication 7,998           3,000           1,818           3,500           500                
72212 Postage 54                 300              24                 ‐                     (300)              
72213 Telephone 10,824         8,960           5,942           2,000           (6,960)           
72218 Service Contracts 83,276         75,000         515,251      739,278       664,278        
72231 Utilities‐Bldg & Off 50,066         36,830         24,048         36,830         ‐                     
72232 Utilities‐Str Light 19,816         23,000         9,245           23,000         ‐                     
72233 Snow Removal 16,310         45,000         13,920         45,000         ‐                     
72251 Maint‐Building 19,944         45,000         14,962         45,000         ‐                     
72252 Maint‐Equipment 4,319           25,000         ‐                    ‐                     (25,000)         
72253 Maint‐Public Works ‐                    34,185         ‐                    ‐                     (34,185)         
72259 Contracted Janitorial Ser ‐                    3,600           ‐                    ‐                     (3,600)           
72263 Microcomputer 19,100         19,900         13,267         ‐                     (19,900)         
72264 Vehicle Repairs 33,731         23,000         8,256           25,000         2,000            
72265 Fuel 17,244         2,420           5,637           10,430         8,010            
72267 Risk Management 5,310           6,180           4,120           6,230           50                  
72268 Central Store Services 21,000         21,000         14,000         22,250         1,250            
72272 Rental Building 138,440      150,760      100,507      124,820       (25,940)         
72281 Prof Fee Legal 6,150           7,500           5,851           ‐                     (7,500)           
72282 Prof Fee Auditing 468              800              ‐                    475               (325)              
72283 Engineering‐Design 27,789         ‐                    ‐                    ‐                     ‐                     
72284 Professional Fee‐Medical ‐                    ‐                    260              ‐                     ‐                     
72290 Education And Training 270              500              40                 ‐                     (500)              
72297 Garbage Collection 1,080           2,000           720              ‐                     (2,000)           
72299 Miscellaneous ‐                    ‐                    500              ‐                     ‐                     
TOTAL CONTRACTUAL 483,390      534,385      738,398      1,083,913   549,528        

75501 Public Works 7,791           17,000         3,352           17,000         ‐                     
75520 Small Equipment And Tools 238              1,500           350              1,500           ‐                     
75524 Clothing 757              2,000           236              2,000           ‐                     
75540 Maint‐Building 7,488           8,400           9,396           8,400           ‐                     
75541 Maint‐Grounds ‐                    9,800           503              9,800           ‐                     
75546 Maint‐Janitorial & Clng 231              300              ‐                    300               ‐                     
75560 Office General Supplies 3,257           3,500           1,249           3,500           ‐                     
TOTAL SUPPLIES 19,762         42,500         15,086         42,500         ‐                     

76760 Property Taxes 837              2,200           1,467           2,200           ‐                     
76780 Depreciation 699,887      714,000      476,000      700,000       (14,000)         
77721 Tranf To Debt Serv Fd 60,000         186,150      40,000         186,150       ‐                     
77725 Purch Service‐General Fd 248,800      453,026      302,017      301,701       (151,325)      
TOTAL OTHER 1,009,524   1,355,376   819,484      1,190,051   (165,325)      

78833 Interest GOB 96,656         ‐                    ‐                    ‐                     ‐                     
78885 Amortization 18,063         ‐                    ‐                    ‐                     ‐                     
TOTAL INTEREST 114,719      ‐                    ‐                    ‐                     ‐                     

2,089,911   2,418,195   1,743,294   2,563,495   145,300       TOTAL PARKING DIVISION
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