
Property Division  
 
MISSION STATEMENT 
It is the mission of the Property Services Division to maintain and operate select City buildings. 
 
PRIMARY FUNCTIONS 
Property Maintenance provides maintenance and repair services to City Hall, City Yards, and other municipal 
locations. 
 
OBJECTIVES FOR FISCAL YEAR 2014 
• Work with IT on a new property work order system, for better tracking of time, expense and materials, 

management of preventative maintenance programs, and deployment of staff. 
• Replace failing modines at the City Yards. 
• Continue carpet replacement program at City Hall floors three and five. 
• Replace administration carpet at the City Yards. 
• Install a backup generator for the Public Works Administration building at City Yards, for use (when 

necessary) during snow and ice operation. 
• Begin 10 year heat pump replacement for the entire City Hall system. 
• Replace chiller for City Hall. 
• Repair or replace the sound system in Council Chambers at City Hall. 
• Replace salt dome door at City Yards. 
• Repaint administration building at City Yards. 
• Renovate City Yard Building 8 bathrooms. 
• Repair roof on Central Garage. 
• Remodel break room cabinets on the 2nd floor of City Hall. 
• Replace the obsolete mercury lights in Central Garage. 
• Update the mods for the north and south elevators at City Hall. 
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BUDGET HIGHLIGHTS 
• Personnel  expenses  decrease  due  to  a  reduction  in  health  insurance  rates which  are  offset  slightly  by 

increases  in wages due  to general  longevity and  step  increases, a budgeted 2%  salary adjustment, and 
salary study recommendations to adjust pay bands. 
 

   

PROPERTY FUND BUDGET SUMMARY

2011 2012 2013 2014    INCREASE
APPROPRIATION ACTUAL ACTUAL BUDGET BUDGET    (DECREASE)
PERSONNEL $731,433 $782,142 $854,792 $838,210 ($16,582)
CONTRACTUAL 1,433,695 1,080,423 986,150 934,755 (51,395)
SUPPLIES 250,282 399,173 205,600 238,800 33,200
OTHER 215,780 248,469 225,560 241,520 15,960
        TOTAL 2,631,190 2,510,207 2,272,102 2,253,285 (18,817)

2011 2012 2013 2014 INCREASE
FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
BUILDING RENTAL CHARGES
  GENERAL FUND $1,325,560 $1,335,265 $1,409,690 $1,406,640 ($3,050)
  OTHER FUNDS 892,493 987,434 982,510 961,610 (20,900)
  EXTERNAL 53,073 36,672 0 0 0
FEDERAL GRANT 0 118,040 0 0 0
MISCELLANEOUS 0 2,829 0 0 0
TRANSFER FROM STREET DIV 19,159 19,159 19,159 19,159 0
TRANSFER FROM WATER FUND 5,404 5,404 5,404 5,404 0
GRAFFITI RECOVERY 7,829 7,366 0 0 0
INTEREST INCOME 29,096 14,925 20,000 20,000 0
PROPERTY FUND TOTAL 2,332,614 2,527,094 2,436,763 2,412,813 (23,950)

PROPERTY FUND AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
PROPERTY SUPERVISOR E‐8 1.00 1.00 0.00
MAINTENANCE REPAIR  WORKER A‐24 9.00 9.00 0.00
     TOTAL PERSONNEL 10.00 10.00 0.00
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CAPITAL EQUIPMENT 
Planned capital replacements under the City‐wide leasing program for 2014 include: 
 

 
 

 
 
The 2015‐2019 five‐year forecast assumes operations will continue as they are programmed for 2014 and that 
costs will increase three percent annually.  Budgets are developed so that funds are annually available for 
fixed assets such as building improvements and fueling systems. 
 

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Pickup Truck 2 25,000 50,000
TOTAL 50,000

PROPERTY FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2015 2016 2017 2018 2019
Revenues $2,485 $2,560 $2,637 $2,716 $2,797
Expenses 2,321 2,391 2,463 2,537 2,613
Excess (Deficit) 164 169 174 179 184
Beginning Balance 546 710 879 1,053 1,232
Ending Balance $710 $879 $1,053 $1,232 $1,416



PUBLIC WORKS ‐ PROPERTY MAINTENANCE FUND
NEXT YEAR/CURRENT YEAR BUDGET ANALYSIS

2012 2013 8 MONTH 2014  14‐13 
Account Description ACTUAL BUDGET ACTUAL BUDGET CHANGE

71112 Salaries Permanent 434,826          470,532          288,218            475,817               5,285                   
71113 Salaries Temporary 13,542            40,000            13,447              40,000                  ‐                           
71119 Out of Class Pay 26                     ‐                     ‐                         ‐                         ‐                          
71122 Salaries Overtime Perm 27,375            11,300          11,198               11,300               ‐                          
71129 Salary Adjustment ‐                        9,411            ‐                         5,712                 (3,699)                 
71251 IMRF 95,922            107,793        64,155               106,849            (944)                    
71253 Unemployment 2,002               1,800            1,619                 1,800                 ‐                          
71262 Workmen's Compensation 30,775            22,258          22,695               22,480               222                     
71263 Health Insurance 176,329          190,918        108,780            173,472            (17,446)              
71264 Life Insurance 709                   780                444                    780                    ‐                          
71271 Parking Benefits 636                   ‐                     ‐                         ‐                         ‐                          
TOTAL PERSONNEL 782,142          854,792        510,556            838,210            (16,582)              

72203 Wireless 8,380               3,800            5,187                 8,440                 4,640                  
72211 Printing & Publication 57                     1,500            63                      400                    (1,100)                 
72213 Telephone 16,034            11,020          4,800                 8,450                 (2,570)                 
72214 Travel 426                   3,000            294                    3,000                 ‐                          
72216 Subscriptions 257                   ‐                     257                    275                    275                     
72218 Service Contracts 260,905          199,550        98,680               34,050               (165,500)           
72231 Utilities‐Bldg & Off 289,124          258,500        174,246            218,400            (40,100)              
72232 Utilities‐Street Lights 184                   ‐                     104                    ‐                         ‐                          
72251 Maint‐Building 116,454          81,280          82,565               226,210            144,930             
72252 Maint‐Equipment 2,220               28,500          15,929               21,500               (7,000)                 
72255 Maint‐Office & Furniture ‐                        ‐                     77                      ‐                         ‐                          
72259 Contracted Janitorial Ser 128,570          147,100        76,366               128,500            (18,600)              
72263 Microcomputer 15,780            15,780          10,520               11,850               (3,930)                 
72264 Vehicle Repairs 34,476            36,000          19,917               35,000               (1,000)                 
72265 Fuel 13,815            14,240          10,336               14,270               30                       
72267 Risk Management 94,410            92,810          61,873               124,900            32,090                
72268 Central Store Services 42,000            42,000          28,000               44,500               2,500                  
72271 Rental Equipment 12,232            9,000            5,891                 11,000               2,000                  
72272 Rental Building 17,820            17,820          11,880               18,460               640                     
72282 Prof Fee Auditing 624                   700                ‐                         650                    (50)                      
72283 Prof Fee Engineering 351                   ‐                     ‐                         ‐                         ‐                          
72290 Education And Training 2,350               ‐                     210                    500                    500                     
72297 Garbage Collection 22,678            21,050          15,636               22,400               1,350                  
72299 Miscellaneous Contractual 1,276               2,500            (119)                   2,000                 (500)                    
TOTAL CONTRACTUAL 1,080,423       986,150        622,712            934,755            (51,395)              

75520 Small Equipment And Tools 10,736            18,600          4,977                 9,700                 (8,900)                 
75521 Medicine and Drugs ‐                        ‐                     54                      ‐                         ‐                          
75524 Clothing ‐                        3,000            ‐                         ‐                         (3,000)                 
75525 Food 297                   ‐                     208                    1,000                 1,000                  
75527 Linens And Laundry 15,382            16,850          8,798                 16,850               ‐                          
75540 Maint‐Building 309,470          112,250        83,271               151,000            38,750                
75543 Maint‐Equipment 2,730               2,350            208                    2,350                 ‐                          
75544 Maint‐Vehicles ‐                        ‐                     1,097                 ‐                         ‐                          
75546 Maint‐Janitorial & Clng 32,927            16,500          11,328               22,100               5,600                  
75560 Office General Supplies 6,818               7,050            4,323                 6,800                 (250)                    
75570 Computer Noncapital ‐                        4,000            ‐                         4,000                 ‐                          
75592 Equip & Furniture Noncapital 20,813            25,000          ‐                         25,000               ‐                          
TOTAL SUPPLIES 399,173          205,600        114,264            238,800            33,200                

76760 Property Taxes 26,904            24,700          7,195                 24,700               ‐                          
76780 Depreciation 128,746          110,910        73,940               128,970            18,060                
77725 Purch Service‐General Fd 89,200            89,000          59,333               86,900               (2,100)                 
78839 Lease Interest 3,619               950                11,054               950                    ‐                          
TOTAL OTHER 248,469          225,560        151,522            241,520            15,960                

2,510,207       2,272,102     1,399,054         2,253,285         (18,817)              TOTAL PROPERTY DIVISION
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