2014 Consolidated Plan
Action Plan Update
Proposed Timeline

Date Activity

June 10 - 13 Hold initial meeting to evaluate current
programs and discuss ideas

June 17 — 26 Continue to evaluate current programs
June 28 or 29 Hold ND/ED budget planning session(s)
July 1 — August 2 Develop draft Action Plan Budget
August 6 or 7 Meet with Administration to present

draft plan budget
August 15 Hold first public input session

August 16 — September 12 Complete narrative portions of plan to
correspond with proposed budget

September 9- 12 Meet with Aldermen and share
proposed plan

September 12 Hold second public input session
and present draft plan

September 16 Read Plan into City Council
with pending date for committee review
of 10/21 & publish Plan for 30 comment

period
September 17 30 day comment period begins
September 17 — October 18 Additional discussions with Aldermen if
needed
October 18 30 day comment period ends
October 21 Plan is discussed at Planning

& Development committee

October 28 Committee discussion continued
If needed

November 4 Receive City Council approval

November 13 Submit to HUD

December 15 Publish request for release of funds



