Fire Department

MISSION STATEMENT
The mission of the Rockford Fire Department is to protect the lives and property of our citizens and customers
by ensuring “Excellence in Services” in fire protection and life safety.

PRIMARY FUNCTIONS
There are three primary operating divisions within the Fire Department.

Administrative Services Administrative Services provides the administrative and technical services that are
necessary to support the operations of the Department.

Operations The Operations Division is primarily responsible for the eleven fire stations located throughout
the City, ambulance service, and disaster management.

Fire Prevention/Training The Fire Prevention/Training Division is comprised of activities aimed at the
prevention of emergencies and fires and administering the Department’s training program. This division is
responsible for inspection and code enforcement, arson investigation, public education, and training.

OBIJECTIVES FOR FISCAL YEAR 2014

Review and revise the Department's strategic plan.

Establish an accreditation working group to maintain necessary requirements for accredited status.
Pursue grant funding opportunities to even further promote the Department's mission and goals.
Manage the effects of the South Main Street reconstruction and its impact on the Department.
Maintain Department's NIMS compliance.

Conduct Fire Apparatus Engineer certification course as part of effort to maintain a Driver/Engineer
eligibility list.

Continue Department-wide effort to improve the wellness and fitness of personnel.

Evaluate Department to improve the delivery of services and improve response times.

Continue to work with other City departments to ensure the needs of the community are met during a
disaster.

Maintain the ASE "Blue Seal of Excellence" and certifications relevant to EVT Certifications.

Expand public education activities to reduce injury and property loss due to fires.

Implement on-line training programs for all Department personnel.

Complete specifications for the purchase of two engines, one quint, and three ambulances.
Complete specifications for the purchase of pool cars and SUV's.

Finalize inventories for all department response vehicles.

Continue updating all departmental SOP's as well as Rules and Regulations.
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FIRE DEPARTMENT BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES
OTHER
CAPITAL
TOTAL

FUNDING SOURCE

PROPERTY TAXES
FIRE PROTECTION
FIRE PENSION
FRINGE BENEFIT REIMBURSEMENTS
911 FRINGE BENEFIT REIMBURSEMENT
REPLACEMENT TAX
AMBULANCE CHARGES
OTHER CHARGES
AIRPORT REIMBURSEMENT
CAPITAL LEASE FUNDS
GENERAL REVENUES
TOTAL

FIRE DEPARTMENT AUTHORIZED POSITIONS

POSITION TITLE
FIRE CHIEF
DIVISION CHIEF
DISTRICT CHIEFS
EQUIPMENT/SAFETY MANAGER
FIRE ANALYST
SENIOR ADMINISTRATIVE ASSISTANT
ADMINISTRATIVE ASSISTANT
CAPTAIN
LIEUTENANT
FIRE INSPECTOR
DRIVER ENGINEER
FIREFIGHTER
FIRE EQUIPMENT SPECIALIST
SENIOR CLERK

TOTAL PERSONNEL

2012 2013 2013 2014 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$36,834,257 $37,304,037 $37,665,946  $35,677,548  ($1,626,489)

3,632,161 3,555,264 3,850,144 3,475,542 (79,722)

1,399,923 874,370 875,501 657,590 (216,780)

0 453,122 453,122 838,530 385,408

3,527,125 3,568,928 3,568,896 3,025,700 (543,228)
$45,393,466 $45,755,721 $46,413,609  $43,674,910  ($2,080,811)

2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$10,047,794 $10,691,650 $9,021,000 $9,480,059 $459,059

5,200,985 4,187,971 4,133,879 5,711,872 1,577,993

1,508,502 1,771,836 1,762,850 1,739,932 (22,918)

158,047 170,793 188,258 198,896 10,638
1,035,100 931,600 1,642,182 996,727 (645,455)
4,164,967 4,302,328 4,000,000 4,500,000 500,000

147,161 282,443 135,000 277,000 142,000
1,071,316 1,212,633 1,143,000 192,000 (951,000)

0 0 0 3,025,700 3,025,700
22,059,594 21,842,212 18,783,110 17,552,724  (1,230,386)
$45,393,466 $45,393,466 $40,809,279  $43,674,910  $2,865,631
POSTION 2013 2014 INCREASE/
RANGE EMPLOYEES EMPLOYEES (DECREASE)

FS-4 1.00 1.00 0.00

FS-3 3.00 3.00 0.00

FS-2 6.00 6.00 0.00

FS-1 1.00 1.00 0.00

E-8 1.00 1.00 0.00

E-6 1.00 1.00 0.00

E-5 1.00 1.00 0.00

F-6 19.00 19.00 0.00

F-5 30.00 30.00 0.00

F-4 6.00 6.00 0.00

F-3 48.00 48.00 0.00

F-1 159.00 138.00 (21.00)

F-1 2.00 2.00 0.00

A-19 2.00 2.00 0.00
280.00 259.00 (21.00)
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BUDGET HIGHLIGHTS

Salaries increase $357,800 due to general step and longevity increases, staff movement due to
retirements, and budgeting wage increases in accordance with final offers made in contract arbitration for
the firefighters union. Increases are offset by a reduction of staffing, caused by the elimination of the
service agreement between the City and the Airport and minimum manning language changes awarded in
arbitration. Overtime expenses decrease from the amended 2013 budget with manning relief, and the
elimination of a significant expense related to hirebacks.

Salary adjustments for non-union staff include a 2% wage increase and salary study adjustments to pay
bands for a total cost of $36,900.

The pension contribution for 2014 increases $896,600.

Health insurance and worker’s compensation rates were reduced to help balance the budget, resulting in
reductions of $1.6 million and $107,000, respectively.

911 dispatch charges increase $55,400 due to general cost increases in the division.

Other expenses of $838,530 include lease payments for vehicles purchased in 2012 and 2013.

Capital expenses of $3,025,700 reflect planned vehicle purchases for 2014, which will be offset by lease
proceeds for the department and for which lease payments will commence in 2015.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Ambulance 3 270,000 810,000
Quint 1 920,000 920,000
Engine 2 580,000 1,160,000
SuUvVv 2 26,000 52,000
Van 2 23,000 46,000
Unmarked squad 1 37,700 37,700
TOTAL 11 $3,025,700
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OPERATIONAL INFORMATION

Rockford Fire Department
Composition of Calls - 2013
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FIRE DEPARTMENT PERFORMANCE MEASURES

EMS & SEARCH/RESCUE INCIDENTS

TOTAL FIRES
STRUCTURE FIRE INCIDENTS (RESIDENTIAL)
STRUCTURE FIRE INCIDENTS (COMMERCIAL)
VEHICLE FIRE INCIDENTS
OUTSIDE FIRE INCIDENTS
OPEN BURNING INCIDENTS

INSPECTIONS

ARSONS

PUBLIC EDUCATION ACTIVITIES

2012
ACTUAL
19,506
933
228
58
123
292
232
5,676
85
285

2013
BUDGET
20,207
813
230
60
118
140
265
6,000
82
300

2013
ACTUAL
19,804
759
251
46
114
134
214
5,286
99
153

2014
BUDGET
19,900
760
230
40
100
160
230
5,000
82
200



