Police Department

MISSION STATEMENT

It is the mission of the Police Department to provide for the safety and welfare of the people of Rockford so
they may enjoy the benefits of being secure in their person, property, and state of mind. The Department
accomplishes this mission by enforcing the law, preserving peace, preventing crime, controlling traffic, and
protecting civil rights and liberties.

PRIMARY FUNCTIONS

There are three primary operating bureaus within the Police Department.

= Administrative Services - Administrative Services is responsible for functions in divisions that include
evidence and property control, administration, fiscal services, recruiting, research and development,
personnel, and records.

= Field Services - Field Services is responsible for overseeing the patrol division and a variety of special and
operational functions, which includes the K9, school liaison unit, traffic division, support services, M3
Team, and Community Services.

= |nvestigative Service - The Investigative Services Bureau is responsible for training, professional standards,
and investigative services in divisions including youth investigations, victim/witness assistance, adult
investigations, narcotics, and scientific services.

OBJECTIVES FOR FISCAL YEAR 2014

« Add a minimum of three additional cameras to the closed circuit police cameras system.

« Reduce graffiti incidents by 5%.

« Reduce violent crime offenses by 5%.

« Reduce property crime offenses by 5%.

« Maintain Citizen, Junior and Youth Academies.

« Establish pilot geographic policing district.

- Maintain staff attendance at neighborhood events.

« Maintain accreditation standards through Commission on Accreditation for Law Enforcement Agencies and
prepare for 2014 reaccreditation.

. Implement final stages of the strategic plan objectives.



Police Department

POLICE DEPARTMENT BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTS
SUPPLIES

OTHER

CAPITAL

TOTAL

FUNDING SOURCE
PROPERTY TAXES
POLICE PROTECTION
POLICE PENSION
SCHOOL CROSSING GUARD
FRINGE BENEFIT REIMBURSEMI
911 FRINGE BENEFIT REIMBURS
REPLACEMENT TAXES
MAGISTRATE FINES
FEES
PARKING SYSTEM PURCHASE SEF
FROM OTHER GOVERNMENTS
PROPERTY FORFEITURES
CAPITAL LEASE FUNDS
GENERAL REVENUES
TOTAL

2012 2013 2013 2014 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$37,144,554  $37,690,092 $37,399,950 $37,846,540 $156,448

7,471,213 8,398,290 8,222,298 8,647,146 248,856
458,965 576,280 520,851 811,421 235,141
0 460,000 460,000 700,048 240,048
124,818 2,295,500 2,294,852 1,366,100 (929,400)
$45,199,550 $49,420,162 $48,897,951 $49,371,255 (548,907)
2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$10,047,794  $9,988,628 $9,999,000  $9,480,059 (6518,941)
4,316,216 3,714,271 3,673,220 4,652,753 979,533
10,001 11,270 11,349 11,349 0
1,443,815 1,597,350 1,731,740 1,791,923 60,183
457,330 449,454 469,260 490,817 21,557
862,600 776,300 922,800 834,825 (87,975)
586,269 648,418 600,000 825,000 225,000
418,850 1,050,251 856,000 861,000 5,000
129,500 124,600 123,700 131,200 7,500
1,502,588 2,066,878 2,751,656 2,239,656 (512,000)
200,816 56,932 51,500 55,000 3,500
0 0 2,295,500 1,366,100 (929,400)
24,156,127 24,715,198 25,325,126 26,631,573 1,306,447
$44,131,906 $45,199,550 548,810,851 $49,371,255 $560,404




Police Department

POLICE DEPARTMENT AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/
POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
SWORN
CHIEF PS-4 1.00 1.00 0.00
DEPUTY CHIEF PS-3 2.00 2.00 0.00
ASSISTANT DEPUTY CHIEF PS-2 2.00 2.00 0.00
LIEUTENANT PS-1 8.00 8.00 0.00
SERGEANT P-3 32.00 32.00 0.00
INVESTIGATOR P-2 70.00 70.00 0.00
PATROL OFFICER P-1 167.00 172.00 5.00
CIVILIAN

DIRECTOR OF ADMINISTRATION SERVICES PS-2 1.00 0.00 (1.00)
CRIME ANALYST E-8 2.00 2.00 0.00
FINANCIAL ANALYST E-8 1.00 1.00 0.00
RECORDS SUPERVISOR E-7 1.00 1.00 0.00
INFORMATION SYSTEMS TECH E-7 2.00 2.00 0.00
FISCAL SERVICES SPECIALIST E-6 1.00 1.00 0.00
SENIOR ADMINISTRATIVE ASST E-6 2.00 2.00 0.00
ASSET SEIZURE ANALYST E-6 1.00 1.00 0.00
ADMINISTRATIVE ASST E-5 1.00 1.00 0.00
SENIOR OFFICE ASSISTANT E-4 0.50 0.00 (0.50)
CITIZEN REPORTING ASSIST. E-4 5.50 5.50 0.00
POLICE TECHNICIAN A-22 5.00 5.00 0.00
PROPERTY & EVIDENCE TECHNICIAN A-22 3.00 3.00 0.00
SENIOR CLERK A-19 3.00 3.00 0.00
DATA ENTRY OPERATOR A-18 8.00 8.00 0.00
REDUCTION IN FORCE

TOTAL PERSONNEL 319.00 322.50 3.50

BUDGET HIGHLIGHTS

Salaries increase due to general step and longevity increases, a budgeted 2% salary adjustment, and salary
study recommendations to adjust pay bands. These increases are offset by a decrease in overtime
expenses and a reduction in health insurance rates. In addition, staffing increases 3.5 total with an
increase in Patrol Officers, funded by a new hiring grant, and the elimination of the Senior Office Assistant
position.

Building maintenance expense increases to reflect the City’s increased percentage of usage at the Public
Safety Building as the County continues to vacate the property.

Contractual expenses increase due to adjustment in purchase of service charges.

Supplies expenses increase due to the need to replace issued firearms and implementation of a Pilot Police
District substation.

Other expenses of $700,048 will cover estimated lease payments for vehicles acquired in 2012 and 2013.
Capital expenses of $1,366,100 reflect planned vehicle purchases for 2014, which will be offset by lease
revenue for the division and for which lease payments will commence in 2015.



Police Department

CAPITAL EQUIPMENT

Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY
Squad Car

Unmarked Car

SuUvV

Squad Roll

IDVan

Van

SWAT Van

TOTAL

N
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BUDGET EACH TOTAL BUDGET

37,700 904,800
37,700 339,300
26,000 26,000
25,000 25,000
25,000 25,000
23,000 23,000
23,000 23,000

$1,366,100

POLICE DEPARTMENT PERFORMANCE MEASURES

GROUP A OFFENSES
GROUP B OFFENSES
% GROUP A OFFENSES CLEARED

OPERATIONAL INFORMATION

2012 2013 2013 2014
ACTUAL BUDGET ACTUAL BUDGET
19,854 20,428 20,504 18,269
12,447 14,284 12,345 11,897
34.80% 35.40% 34.60% 34.68%
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Police Department

The chart above demonstrates slight variations in calls over the past ten years with a slight spike in 2006. Calls
are down by 18.3% since 2003. Calls in 2014 are estimated to decrease slightly from 2013.

City of Rockford, lllinois
Police Department
Group A & B Crimes 2009 - 2013
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As of 2006, the Rockford Police Department records and reports data based on NIBRS (National Incident-Based
Reporting System) guidelines. NIBRS criminal offenses are made up of Group A and Group B crimes that
include homicide, robbery, assault, burglary, weapon offenses, drug related offenses, criminal damage to
property, prostitution, forgery and theft. As of 2013, the amount of Group A Crimes have decreased by 35.6%
to 20,504 and Group B crimes have decreased by 35.6% to 12,345. Crimes in 2014 are estimated to decrease
from 2013’s total.



Fire Department

MISSION STATEMENT
The mission of the Rockford Fire Department is to protect the lives and property of our citizens and customers
by ensuring “Excellence in Services” in fire protection and life safety.

PRIMARY FUNCTIONS
There are three primary operating divisions within the Fire Department.

Administrative Services Administrative Services provides the administrative and technical services that are
necessary to support the operations of the Department.

Operations The Operations Division is primarily responsible for the eleven fire stations located throughout
the City, ambulance service, and disaster management.

Fire Prevention/Training The Fire Prevention/Training Division is comprised of activities aimed at the
prevention of emergencies and fires and administering the Department’s training program. This division is
responsible for inspection and code enforcement, arson investigation, public education, and training.

OBIJECTIVES FOR FISCAL YEAR 2014

Review and revise the Department's strategic plan.

Establish an accreditation working group to maintain necessary requirements for accredited status.
Pursue grant funding opportunities to even further promote the Department's mission and goals.
Manage the effects of the South Main Street reconstruction and its impact on the Department.
Maintain Department's NIMS compliance.

Conduct Fire Apparatus Engineer certification course as part of effort to maintain a Driver/Engineer
eligibility list.

Continue Department-wide effort to improve the wellness and fitness of personnel.

Evaluate Department to improve the delivery of services and improve response times.

Continue to work with other City departments to ensure the needs of the community are met during a
disaster.

Maintain the ASE "Blue Seal of Excellence" and certifications relevant to EVT Certifications.

Expand public education activities to reduce injury and property loss due to fires.

Implement on-line training programs for all Department personnel.

Complete specifications for the purchase of two engines, one quint, and three ambulances.
Complete specifications for the purchase of pool cars and SUV's.

Finalize inventories for all department response vehicles.

Continue updating all departmental SOP's as well as Rules and Regulations.



Fire Department

FIRE DEPARTMENT BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES
OTHER
CAPITAL
TOTAL

FUNDING SOURCE

PROPERTY TAXES
FIRE PROTECTION
FIRE PENSION
FRINGE BENEFIT REIMBURSEMENTS
911 FRINGE BENEFIT REIMBURSEMENT
REPLACEMENT TAX
AMBULANCE CHARGES
OTHER CHARGES
AIRPORT REIMBURSEMENT
CAPITAL LEASE FUNDS
GENERAL REVENUES
TOTAL

FIRE DEPARTMENT AUTHORIZED POSITIONS

POSITION TITLE
FIRE CHIEF
DIVISION CHIEF
DISTRICT CHIEFS
EQUIPMENT/SAFETY MANAGER
FIRE ANALYST
SENIOR ADMINISTRATIVE ASSISTANT
ADMINISTRATIVE ASSISTANT
CAPTAIN
LIEUTENANT
FIRE INSPECTOR
DRIVER ENGINEER
FIREFIGHTER
FIRE EQUIPMENT SPECIALIST
SENIOR CLERK

TOTAL PERSONNEL

2012 2013 2013 2014 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$36,834,257 $37,304,037 $37,665,946  $35,677,548  ($1,626,489)

3,632,161 3,555,264 3,850,144 3,475,542 (79,722)

1,399,923 874,370 875,501 657,590 (216,780)

0 453,122 453,122 838,530 385,408

3,527,125 3,568,928 3,568,896 3,025,700 (543,228)
$45,393,466 $45,755,721 $46,413,609  $43,674,910  ($2,080,811)

2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$10,047,794 $10,691,650 $9,021,000 $9,480,059 $459,059

5,200,985 4,187,971 4,133,879 5,711,872 1,577,993

1,508,502 1,771,836 1,762,850 1,739,932 (22,918)

158,047 170,793 188,258 198,896 10,638
1,035,100 931,600 1,642,182 996,727 (645,455)
4,164,967 4,302,328 4,000,000 4,500,000 500,000

147,161 282,443 135,000 277,000 142,000
1,071,316 1,212,633 1,143,000 192,000 (951,000)

0 0 0 3,025,700 3,025,700
22,059,594 21,842,212 18,783,110 17,552,724  (1,230,386)
$45,393,466 $45,393,466 $40,809,279  $43,674,910  $2,865,631
POSTION 2013 2014 INCREASE/
RANGE EMPLOYEES EMPLOYEES (DECREASE)

FS-4 1.00 1.00 0.00

FS-3 3.00 3.00 0.00

FS-2 6.00 6.00 0.00

FS-1 1.00 1.00 0.00

E-8 1.00 1.00 0.00

E-6 1.00 1.00 0.00

E-5 1.00 1.00 0.00

F-6 19.00 19.00 0.00

F-5 30.00 30.00 0.00

F-4 6.00 6.00 0.00

F-3 48.00 48.00 0.00

F-1 159.00 138.00 (21.00)

F-1 2.00 2.00 0.00

A-19 2.00 2.00 0.00
280.00 259.00 (21.00)



Fire Department

BUDGET HIGHLIGHTS

Salaries increase $357,800 due to general step and longevity increases, staff movement due to
retirements, and budgeting wage increases in accordance with final offers made in contract arbitration for
the firefighters union. Increases are offset by a reduction of staffing, caused by the elimination of the
service agreement between the City and the Airport and minimum manning language changes awarded in
arbitration. Overtime expenses decrease from the amended 2013 budget with manning relief, and the
elimination of a significant expense related to hirebacks.

Salary adjustments for non-union staff include a 2% wage increase and salary study adjustments to pay
bands for a total cost of $36,900.

The pension contribution for 2014 increases $896,600.

Health insurance and worker’s compensation rates were reduced to help balance the budget, resulting in
reductions of $1.6 million and $107,000, respectively.

911 dispatch charges increase $55,400 due to general cost increases in the division.

Other expenses of $838,530 include lease payments for vehicles purchased in 2012 and 2013.

Capital expenses of $3,025,700 reflect planned vehicle purchases for 2014, which will be offset by lease
proceeds for the department and for which lease payments will commence in 2015.

CAPITAL EQUIPMENT
Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY BUDGET EACH TOTAL BUDGET
Ambulance 3 270,000 810,000
Quint 1 920,000 920,000
Engine 2 580,000 1,160,000
SuUvVv 2 26,000 52,000
Van 2 23,000 46,000
Unmarked squad 1 37,700 37,700
TOTAL 11 $3,025,700



Fire Department

OPERATIONAL INFORMATION

Rockford Fire Department
Composition of Calls - 2013
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Fire Department

FIRE DEPARTMENT PERFORMANCE MEASURES

EMS & SEARCH/RESCUE INCIDENTS

TOTAL FIRES
STRUCTURE FIRE INCIDENTS (RESIDENTIAL)
STRUCTURE FIRE INCIDENTS (COMMERCIAL)
VEHICLE FIRE INCIDENTS
OUTSIDE FIRE INCIDENTS
OPEN BURNING INCIDENTS

INSPECTIONS

ARSONS

PUBLIC EDUCATION ACTIVITIES

2012
ACTUAL
19,506
933
228
58
123
292
232
5,676
85
285

2013
BUDGET
20,207
813
230
60
118
140
265
6,000
82
300

2013
ACTUAL
19,804
759
251
46
114
134
214
5,286
99
153

2014
BUDGET
19,900
760
230
40
100
160
230
5,000
82
200



911 Communications

MISSION STATEMENT
It is the mission of the 911 Communications Fund to provide the highest quality of communication services for
public safety in the most efficient and effective manner possible.

PRIMARY FUNCTIONS

The 911 Division handles both emergency and non-emergency calls for the City of Rockford through the call
handling and dispatch process. 911 personnel handle crimes in progress, medical and fire calls, while
interacting with the various police and fire agencies that respond to these incidents. The 911 Division also
maintains computer aided dispatch or CAD records as well as phone and radio recordings as mandated.

OBIJECTIVES FOR FISCAL YEAR 2014

e Complete APCO EMD (Emergency Medical Dispatch) Certifications so that training can be conducted and
controlled in house.

e Research the probationary period for both the Call Taker and Dispatcher training phases.

911 COMMUNICATIONS FUND BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
PERSONNEL $5,225,958  $5,184,936 $5,371,387 $5,278,074 $93,138
CONTRACTUAL 161,515 152,380 173,579 173,055 20,675
SUPPLIES 15,897 8,650 15,640 9,865 1,215
TOTAL $5,403,370  $5,345,966 $5,560,606 $5,460,994 $115,028
2011 2012 2013 2014 INCREASE

FUNDING SOURCE ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
PURCHASE OF SERVICES

POLICE DEPARTMENT $3,313,119  $3,149,129 $3,283,675 $3,346,212 $62,537

ETS BOARD 0 0 242,545 239,967 (2,578)

COUNTY 896,822 906,657 570,400 570,400 0

FIRE ALARM 1,223,081 1,347,407 1,249,346 1,304,717 55,069
INTEREST 0 1,510 0 0 0
TOTAL $5,433,022  $5,404,703 $5,345,966 $5,461,296 $115,028
911 COMMUNICATIONS FUND AUTHORIZED POSITIONS

POSTION 2013 2014 INCREASE/

POSITION TITLE RANGE EMPLOYEES EMPLOYEES (DECREASE)
911 COMMUNICATIONS MANAGER E-10 1.00 1.00 0.00
TRAINING SUPERVISOR E-8 1.00 1.00 0.00
TELECOMMUNICATIONS SUPERVISOR E-7 4.00 4.00 0.00
COMPUTER SERVICES COORDINATOR E-8 1.00 1.00 0.00
ASSISTANT SHIFT SUPERVISOR A-28 4.00 4.00 0.00
MSAG COORDINATOR A-24 1.00 1.00 0.00
TELECOMMUNICATOR A-23 40.00 40.00 0.00
SENIOR CLERK A-19 1.00 1.00 0.00

TOTAL PERSONNEL 53.00 53.00 0.00



911 Communications

BUDGET HIGHLIGHTS

e Personnel expenses increase largely due to an increase in overtime of $109,750, to reflect actual
expenditures over the last several years. In addition, general wage increases for AFSCME, IAFF and non-
represented employees increase wages $153,526. Wage increases are offset by a reduction in health
insurance of $162,900 due to rate decreases.

e The County funds two 24 hour a day, 7 days a week call-taker positions for total revenue of $570,400.

e The 911 Board will fund the total cost of the MSAG Coordinator position and fifty percent of the cost of the
Communication Manager and Training Supervisor positions for a total of $239,967.

e Police call taking and dispatch expenses are $3,346,212 and Fire dispatch is $1,304,717 (total City expense
$4,650,929).

911 COMMUNICATIONS FUND FIVE YEAR FINANCIAL FORECAST (IN 000'S)

2015 2016 2017 2018 2019
Revenues $5,734,044 $6,037,948  $6,357,960 $6,694,931 $7,049,763
Expenditures 5,734,044 6,037,948 6,357,960 6,694,931 7,049,763
Excess (Deficit) 0 0 0 0 0
Beginning Balance 0 0 0 0 0
Ending Balance S0 S0 S0 S0 S0

The 2015-2019 five year forecast assumes annual increases of five percent for personnel, three percent for
contractual and supplies, and five percent for capital equipment. The revenue stream had previously been
sixty-percent City and forty-percent County after certain costs were paid directly by the County 911 Fund. In
lieu of the separation of dispatch facilities between the City and County dispatchers, the revenue stream is
now primarily funded by the City, with only a portion of funds reimbursed by the ETS Board and the County.

911 COMMUNICATIONS FUND PERFORMANCE MEASURES

2012 2013 2013 2014
ACTUAL BUDGET ACTUAL BUDGET
TOTAL NON-EMERGENCY CALLS 106,712 106,000 101,971 105,000
TOTAL EMERGENCY CALLS 131,809 135,000 117,484 120,000
TOTAL POLICE DISPATCHES 168,848 180,000 153,646 160,000

TOTAL FIRE DISPATCHES 28,997 28,000 28,676 30,000



Board of Fire and Police Commissioners

MISSION STATEMENT
It is the mission of the Board of Fire and Police Commissioners to recruit and promote the best available
persons possible for sworn positions with the Rockford Fire and Police Departments.

PRIMARY FUNCTIONS

The primary function of the Board of Fire and Police Commissioners is to select sworn personnel in accordance
with the employment policy of the City of Rockford, as well as to investigate and conduct hearings regarding
complaints alleged against any sworn member of the Rockford Fire and Police Departments.

OBIJECTIVES FOR FISCAL YEAR 2014

Begin testing for Police applicants and develop an eligibility list for hiring.
Begin testing for Police sergeants and develop an eligibility list for hiring.
Begin testing for Fire applicants and develop an eligibility list for hiring.
Begin testing for Fire lieutenants and develop an eligibility list for hiring.
Begin testing for Fire captains and develop an eligibility list for hiring.
Begin testing for Fire district chiefs and develop an eligibility list for hiring.

BOARD OF FIRE AND POLICE COMMISSIONERS BUDGET SUMMARY

2012 2013 2013 2014 INCREASE
APPROPRIATION ACTUAL  _BUDGET ESTIMATED BUDGET DECREASE)
PERSONNEL $34,977 $46,870  $31,843  $20,988 ($25,882)
CONTRACTUAL 122,827 143,560 113,487 262,765 119,205
SUPPLIES 2,662 2,300 1,521 2,300 0
TOTAL $160,466  $192,730 $146,851 $286,053  $93,323
2011 2012 2013 2014 INCREASE

FUNDING SOURCE ACTUAL ~ ACTUAL  BUDGET BUDGET DECREASE)
GENERAL REVENUES $177,975  $160,466 $218,485 $286,053  $67,568

BUDGET HIGHLIGHTS

Personnel expenses decrease due to a reduction in need for temporary staffing to conduct background
investigations on new applicants.

Consulting fees expense increases $116,600 due to testing being required for Police sergeants as well as
Fire district chiefs and lieutenants.
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