Traffic Division

MISSION STATEMENT
It is the mission of the Traffic Division to regulate all traffic activity on City streets in order to ensure the safety
of pedestrians and motorists is provided.

PRIMARY FUNCTIONS
The primary functions of the Traffic Engineering Division include:

Installation and maintenance of traffic signals, corridor signal systems, emergency vehicle preemption, and
special event traffic control equipment.

Roadway sign fabrication, installation and maintenance for the roadway signs and pavement marking
maintenance within the City.

Repair of City-owned street lighting equipment within the downtown and other outlying business districts.

OBIJECTIVES FOR FISCAL YEAR 2014

Continue to institute phase one plan for centralized traffic control center.
Research and develop a plan to reduce energy consumption for street lights.
Continue a four year plan to replace failing traffic signal LEDs.

Continue to upgrade traffic lights with LED lights.

Continue to lay fiber optic cable and improve the surrounding network.

Work with outside partners to develop a plan for a new infrastructure system.
Continue to upgrade signage in accordance with the Manual on Uniform Traffic Control Devices mandate
of 2015.

Research pricing options including outside contractor for City striping.

Work with Fire Department to endorse new preemption system.

Upgrade pedestrian signals to LED.

Replace aging light poles on N. Second Street.

Replace all defective loops around town.

Upgrade Harrison Avenue lighting poles.

Replace fiber optics on State Street between Buckley and Perryville.

Upgrade M2 through M40 type controllers to M50 type.



Traffic Division

TRAFFIC DIVISION BUDGET SUMMARY

APPROPRIATION
PERSONNEL
CONTRACTUAL
SUPPLIES
OTHER
CAPITAL

TOTAL

FUNDING SOURCE
PROPERTY TAXES

FRINGE BENEFIT REIMBURSEMEN’

PURCHASE OF SERVICES
FROM OTHER GOVERNMENTS
[-FIBR JULIE LOCATES
TRANSFERS FROM OTHER FUNDS
CAPITAL LEASE FUNDS
GENERAL REVENUES

TOTAL

PUBLIC WORKS TRAFFIC DIVISION AUTHORIZED POSITIONS

POSITION TITLE
TRANSP/PROP MANAGER
TRAFFIC SIGNAL SUPERVISOR
CREW LEADER
TRAFFIC SIGNAL REPAIRER
SIGN/MARKING TECHNICIAN
SENIOR CLERK

TOTAL PERSONNEL

BUDGET HIGHLIGHTS

e Personnel expenses decrease slightly due to a reduction in health insurance rates which is offset by an
increase for general step and longevity increases, a budgeted 2% salary adjustment, and salary study

2012 2013 2013 2014 INCREASE
ACTUAL BUDGET ESTIMATED BUDGET (DECREASE)
$906,322 $968,978 $917,596 $959,637 ($9,341)
2,377,763 2,479,325 2,463,748 2,514,565 35,240
209,733 341,000 263,840 341,000 0
24,000 48,017 64,407 102,791 54,774
0 154,217 1,640 146,000 (8,217)
$3,517,818  $3,991,537 $3,711,231 $4,063,993 $72,456
2011 2012 2013 2014 INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
$145,945 $156,052 $166,189 $174,692 $8,503
23,700 24,000 24,500 24,500 0
0 0 180,000 180,000 0
0 0 25,000 25,000 0
2,400,000 1,200,000 1,200,000 1,200,000 0
0 0 0 146,000 146,000
1,604,154 2,137,766 2,218,631 2,313,801 95,170
$4,173,799  $3,517,818 $3,814,320  $4,063,993 $249,673
POSTION 2013 2014 INCREASE/
RANGE EMPLOYEES EMPLOYEES  (DECREASE)
E-8 1.00 1.00 0.00
E-8 1.00 1.00 0.00
A-28 1.00 1.00 0.00
A-26 5.00 5.00 0.00
A-22 2.00 2.00 0.00
A-19 1.00 1.00 0.00
11.00 11.00 0.00

recommendations to adjust pay bands.
e Contractual expenses increase due to adjustment in purchase of services charges.

e Other expenses increase $54,800 to cover estimated lease payments for vehicles acquired in 2012 and

2013.

e Capital expenses of $146,000 reflect planned vehicle purchases for 2014, which will be offset by lease

revenue for the division and for which lease payments will commence in 2015.



Traffic Division

CAPITAL EQUIPMENT

Planned capital replacements under the City-wide leasing program for 2014 include:

VEHICLE QUANTITY

Light Duty Bucket Truck
Light Duty Flatbed Truck
Pickup Truck

Sunray Display Board Trailer
Traffic Speed Trailer

TOTAL

TRAFFIC DIVISION PERFORMANCE MEASURES

SIGNAL BULB OUTAGE REPAIRED W/IN 24 HOURS
STREET LIGHT OUTAGE REPAIRED W/IN 5 DAYS
SIGN REPAIR/REPLACE W/IN 5 DAYS

BUDGET EACH TOTAL BUDGET

1 35,000 35,000
1 46,000 46,000
1 25,000 25,000
1 20,000 20,000
1 20,000 20,000
5 $146,000
2012 2013 2013
ACTUAL BUDGET ACTUAL

98%
99%
98%

95%
95%
95%

95%
95%
95%

2014
BUDGET
95%
95%
95%



