
Rockford Housing Authority 
Environment and Transition Model 

Making a positive difference in the lives of our clients… 



Making a positive difference in the lives of our clients… 



Making a positive difference in the lives of our clients… 



Guiding Documents 
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HUD Critical Indicators 
PHAS (Public Housing Assessment System) 

PASS – Physical (REAC) 

FASS – Financial 

MASS - Management 

CAPITAL – Capital Fund Program 

SEMAP (Section 8 Management Assessment Program) 
Income and Rent Calculations 

HQS (Housing Quality Standards) 

Utilization – Lease Up 

Deconcentration 
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Public Housing by Type 

Making a positive difference in the lives of our clients… 



Making a positive difference in the lives of our clients… 

RHA Revenue 

$28.1 
$26.2 

$22.3 $22.1 

2011 2012 2013 2014

Revenue in Millions 
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    18%           13%           18%           27%              8%             9%              9%             4%  



ALL Public Housing by Location 

0

100

200

300

400

500

600

700

61101 61102 61103 61104 61107 61108 61109 61114

Family Hi-rise Low-rise SS

FG 
OP 
NM OK PT BH 

BO 

Making a positive difference in the lives of our clients… 



Making a positive difference in the lives of our clients… 

  Number of   Medically   Minority 

Dwelling Census Underserved CDBG Population 

Public Housing Development Units Tract Area Eligible Concentration 

Brewington Oaks 418 10 Yes Yes Yes 

Blackhawk Courts 196 10 Yes Yes Yes 

Orton Keyes Courts 175 21 No Yes Yes 

Park Terrace 183 8 No Yes No 

North Main Manor 187 29 Yes Yes Yes 

Fairgrounds 210 26 Yes Yes Yes 

Olesen Plaza 151 29 Yes Yes Yes 
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FAIL 

RHA PHAS - REAC Indicators 
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FAIRGROUNDS (48) 



RHA Past Housing Investments 
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RHA PH Housing Needs 

Blackhawk 
Planning in 
2015/2016 
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2014 RHA Section 8 Activity 
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ALL Section 8 by Location 2-2015 
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$10,985,578 

$10,185,569 

$9,349,637 $9,327,359 $9,276,674 

2010 2011 2012 2013 2014

RHA Section 8 Payments to LL 
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% Section 8 Locations 2011 vs. 2015 
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RHA Section 8 HQS Data  

Making a positive difference in the lives of our clients… 

0

500

1000

1500

2000

2500

P
as

s

Fa
il

In
co

n
cl

u
si

ve

P
as

s

Fa
il

In
co

n
cl

u
si

ve

P
as

s

Fa
il

In
co

n
cl

u
si

ve

July 2012-June 2013 July 2013-June 2014 July 2014-January
2015

69%  23%  8%             55%  34%   11%           52%    41%   7%  



RHA SEMAP Scores 
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Opportunities 
Development plans: 
2015 - $66.4 Million 
2016 - $80.0 Million 
2017 - $44.8 Million 
2018 - $12.0 Million 
2019 - $8.0 Million 
 

 

• Results Oriented RHA 
• Rental Assistance Demonstration (RAD) Approval 

• 695 units 
• Low Income Housing Tax Credit Pre-App 
• Section 18 Application Brewington Oaks  

• RAD alternative 
• 418 Units 
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• Unify - Strategies & 

Partnerships 
 
Starts with understanding of: 
 
• Federal/State Programs & 

Requirements 
• Best Practices 
• Current Local Housing    

Policies & Strategies 
 
2015 - $66.4 Million 
2016 - $80.0 Million 
2017 - $44.8 Million 
2018 - $12.0 Million 
2019 - $8.0 Million 
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Questions? 



 
Rockford Housing Authority 

Ron Clewer 
rclewer@rockfordha.org 

815-489-8750 
                    
                   Rockford Housing Authority 
               OR 
                       New Mix - Rockford 


