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February 2016 RockStat Meeting

WHAT: The City of Rockford invites the general public, City Council, media and business
representatives to attend RockStat, the monthly accountability forum that focuses on the
strategies, initiatives, and results needed to effectively create a safe community.

AGENDA
2015 Year in Review January 2016 Summary
* Finance * Police
= HR = Public Works
= IT * Human Services
* Legal * Rockford Housing Authority

= Fire

RockStat is built around open forums where the quality, efficiency, and effectiveness of
critical city business processes and services are candidly evaluated and monitored.
Forums focus on the ability to bring to the forefront the operational issues that may be
limiting the city organization from reaching its goals, while building on the collaborative
resources of the RockStat team. City leaders, with the authority to make policy, budget,
and procedural changes present and attend RockStat meetings. The full RockStat report
will soon be available on the City of Rockford web site at www.rockfordil.gov.

Interviews with City staff are available immediately following the meeting and cameras are
permitted.

WHEN: Thursday, February 11, 2016
9:00 a.m. — 12:00 p.m.

WHERE: Regional Design Center
315 N. Main Street, Rockford
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