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ROCKSTAT 2015 YEAR-END REVIEW

WHAT: RockStat, the City of Rockford’s monthly accountability forum, will hold its 2015 annual
review of all operations. The agenda is enclosed. The full RockStat report will be available
on the City of Rockford web site at www.rockfordil.gov. Members of the general public,
Council members, the media, and representatives from both the public and private sector
are invited to attend RockStat meetings. Cameras are permitted. Staff will be available for
interview during breaks and immediately following the RockStat meeting.

RockStat Forums are built around open forums where the quality, efficiency, and
effectiveness of critical city business processes and services are candidly evaluated and
monitored. Forums focus on the ability to bring to the forefront the operational issues that
may be limiting the city organization from reaching its goals, while building on the
collaborative resources of the RockStat team. City leaders, with the authority to make
policy, budget, and procedural changes are in at the RockStat meetings.

Note: The Fire Department will present its 2015 review during the February 11, 2016
RockStat meeting.

WHEN: Friday, February 5, 2016
11:00 a.m. — 3:30 p.m.

WHERE: University of Illinois College of Medicine Auditorium
1601 Parkview Avenue, Rockford 61101

Parking is available in the South (limited) and East lots. If entering from the East door, please
Indicate you are attending the City of Rockford RockStat presentation and you will be escorted
to the room.



2015 YEAR-END REVIEW ROCKSTAT & SENIOR MANAGEMENT MEETING

Friday, February 5, 2016
AGENDA
Time Subject
11:00 a.m. *  Welcome from Mayor Morrissey & City Administrator Jim Ryan
= 2015 Successes/2016 Vision
11:15 a.m. = Police (30-45 minutes)
12:00 p.m. * Lunch
12:30 p.m. = Public Works (30 minutes)
1:00 p.m. * Community & Economic Development (30 minutes)
1:30 p.m. *  Human Services (30 minutes)
2:00 p.m. * Break
2:15 p.m. * Finance (15 minutes)
2:30 p.m. »  Human Resources (15 minutes)
2:45 p.m. = IT (15 minutes)
3:00 p.m. * Legal (15 minutes)
3:15 p.m. * Mayor Morrissey Closing Remarks
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