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Mayor Announces Departure of Deputy City Administrator, Director of 

Human Resources, Julia Scott-Valdez 
 
ROCKFORD, Ill. – Mayor Morrissey has announced the resignation of Julia Scott-Valdez, 
Deputy City Administrator and Director of Human Resources. Scott-Valdez’s last day will be 
July 5, 2016. 
 
“Working for the City of Rockford has been a tremendous opportunity to learn new skills and 
to continue to improve as a professional in local government,” said Scott-Valdez. “Leaving the 
city family was a very difficult decision. The opportunity to join the Oak Park team allows 
me to continue my professional growth and explore the management processes and 
philosophies of a community I have always held in high regard.” 
  
Scott-Valdez has been with the city for more than eighteen years, working in a variety of 
human resources, public information and emergency management roles. She was appointed 
Deputy City Administrator in December 2006, and Director of Human Resources in 2010, 
serving both roles concurrently for the past six years. 
 
"We've taken on very tough challenges and made critical management improvements during 
my time in office. Julia has been a vital part of our team and has directly led many of these 
efforts,” said Mayor Morrissey.  
 
“Julia was a vital part of building and operating our RockStat public accountability system. She 
has helped to develop and strengthen our organization's logo and brand identity as well as our 
emergency management communications systems. She was an absolutely indispensable part of 
our managing implementation and improvements to our Health Insurance Fund and the 
development of our City Wellness Center. She has also been a core part of our operations team 
dealing with the human relations aspects of recruitment, hiring, discipline, and termination,” 
Morrissey continued. 
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As Deputy City Administrator, Valdez designed and implemented RockStat, the city’s monthly 
performance measurement and accountability program, led the development of the city’s first 
comprehensive strategic plan, and served as a consultant for process and customer service 
improvement for all city services.  
 
“When I was looking to hire a Deputy City Administrator in late 2006, I knew I wanted 
someone who was hard-working, dedicated, smart, loyal, tough and determined enough to 
carry out some internal process improvement changes and programs within the organization 
that were needed at the time,” said Jim Ryan, City Administrator. “And I knew I didn’t have to 
look far, because that person existed in our organization in Julia Scott-Valdez.  She has not 
disappointed, and she has done a terrific job, and I know it has prepared her well for her new 
opportunity. She will be missed.” 
 
During her tenure as Director of Human Resources, Scott-Valdez led the city’s human resources 
team in providing internal services to ten city departments in support of hiring, benefits, 
training, employee relations, leave management, and risk management. In total, Scott-Valdez 
managed the human resources function for more than 1,000 employees, five unions, three 
business partners, and directed a robust health insurance and voluntary benefit plan for 3,300 
lives.  
 
Some highlights of Scott-Valdez’s leadership include the implementation and launch of the 
City of Rockford Wellness Center which met and exceeded all inaugural year performance 
measurements, a 26 percent reduction of expenses in the first year following a redesign of the 
city’s workman compensation program, and providing oversight and management of an $18 
million health plan. 
 
Morrissey concluded, “Julia performed outstanding work doing multiple jobs with positive 
impact to literally every area of the organization. She is incredibly dedicated and focused. I 
know she will be an incredible asset in her new position and she will be greatly missed." 
 
Scott-Valdez will begin her position as the Village of Oak Park’s Assistant Village Manager - 
Director of Human Resources on July 11, 2016.  
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