


2025-2029 Consolidated Plan

High Priority Needs

> Housing Strategy

Homeless Strategy

A\

Community Development Strategy

A\

Economic Development Strategy

A\

Administration, Planning and Management Strategy







Continued....

» Resubmission occurs on 10/6 immediately following end of
Comment Period

» 2025 Grant dollars are expected by end of November.

» Grant allocations may be expended over multiple years.

> The City reserves the right to incur pre—award costs to minimize
disruption in programming, Pre-award are those incurred before the start
date of the Federal award, and are subject to repayment.

> Any Community Housing Development Organization (CHDO)
operating available at year end is reallocated to another project within the

Housing Strategy

» The City reserves the right to ask HUD for permission to reallocate
CHDO reserves to another project within the Housing Strategy






2025 AAP CDBG

Housing $1,368,779.20

Community Development  $310,000.00

Economic Development $125,000.00

Administration $450,944.80

Homeless

TOTAL $2,254,724.00

2025 AAP:

2020-2024 CDBG

Housing $1,125,827.91

Community Development $1,131,829.35

Economic Development $610,690.98

Administration $54,227.69
Homeless

TOTAL $2,922,575.93

HOME

$865,512.59

$96,168.06

$961,680.65

HOME

$3,439,850.94

$92,863.40

$3,532,714.34

$195,054.00

$195,054.00

$200,529.00

$200,529.00

2025 AAP:
2020-2025

Housing

Community
Development

Economic
Development

Administration

Homeless

$2,494,607.11 $4,305,363.53

$1,441,829.35

$735,690.98

$505,172.49

$189,031.46

$395,583.00

$5,177,299.93 $4,494,394.99 $395,583.00







(prior year funding)




Housing Strategy (CDBG & HOME)

Single Family Housing Rehab Projects
> 38 single family homes
> 22 THDA (CDBG supplemented IHDA Grant)

» 16 CDBG

Rental Developments
» Wrapping up final paperwork for the Longwood Garden
Apartments (2022 project)
» Lafayette (2024 project)

» Construction underway — 75% complete









[Map ID_|Street Name
1. |Dickerman St |
_

_
5. |NCourt |

2025 CDBG Sidewalk Projects




Continued. ..

» Demolition & Clearance

>»CDBG -7 buildings (of which 2 were commercial buildings)
» Other funding — 6 buildings (of which 2 were commercial buildings)
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» 2024 Business Growth Program
» Bourn & Koch
» Chavez Mexican Restaurant
» Marrufo’s Tacos
» Mecca Market
» Seabreeze
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New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

HOME
$673,176.47

$1,015,344.20

$353,435.00
$144,252.09
$48,084.03

$10,000.00
$300,000.00
$125,000.00

$450,945.90 $96,168.06

$2,254,724.00 $961,680.65

$195,054.00

$195,054.00




New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development
Homeless

Administration

$539,344
$353,435

$100,000

$400,000

$10,000
$300,000
$125,000

S0

$456,945

$2,284,724

HOME
$686,060

$144,252
$48,084

$96,168
$974,565

$195,054

$195,054




New Construction
Preservation of Housing
Project Delivery

CHDO Affordable Housing
CHDO Operating

Homeownership
Non-Housing - Infrastructure

Public Services
Demolition/Clearance
Business Support
Property Development

Administration

$185,202.75
S0

$700,000.00

$50,000.00
$267,481.54
$125,000
$360,690.98
$29,611.61
$1,717,986.88

HOME
$2,724,170.84

$669,248.40
$46,431.70

$92,863.40
$3,532,714.34
















Questions?
Comments?




